Theses for the dirctions of work of the board of the institute for the next election period.
Ullrich Jahn

The board is one of the copilots of the institute and should direct and moderate processes

between director, administration and research and research service teams on one hand and

with technical departments on the other. Important is that the visibility of the board to the

staff of the institute becomes better.

Improvement of contact to the members of the institute.

Generating and maintaining a communication forum that allows mutual exchange to prepare
informed and knowledge-based decisions.

Main task 1s to make decisions based on the needs of the institute as a whole or at least to a
substantial part, (but no advocate of interest of particular entities):

- Development and further cultivation of the long-term scientific conception of the institute
- Providing and guaranteeing a continuing excellent framework for scientific work

- Critical consideration and evaluation of investments in the future of the institute

- Critical consideration and evaluation of construction work and reconstruction

- Implementing and overseeing issues of work place safety



