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Abstract

In many developed countries, health care is now the cause of difficult economic, managerial and
even political problems. In the Czech Republic, where fundamental changes in the health care
system were absolutely necessary and long overdue, this situation was further complicated by the
process of economic transformation and privatization, in which many changes occurred
simultaneously.

One of the major concerns of our health care transformation is the amendment of the short-
comings of our health care system within the confines of our economy. The needs of the
population are a result of the existing health status, which is not satisfactory.

The basic trends of health care transformation were fully justified. But many changes in the
economic environment, and the haste to change the existing situation might be the cause of some
transformation being introduced without a sound conceptual framework.

The introduction a new health care insurance system was a positive act but owing to the factors
mentioned above, this system has many imperfections and weaknesses that could have been
avoided. In particualar, the introduction of fee-for-service as the exclusive system of payments by
the GHIO to health care units is inadequate in many ways. This motivates the health facilities to
increase volume of services without regarding the quality.

It was evident that it was necessary to discontinue the state ownership of health care
establishments; it seems questionable, however, that methods of privatization commonly used in
industry and business should also be the most suitable for health care organizations. It is difficult
to understand why the type of non-profit organizations has not been applied here and why, up to
now, no legal founding for such an organization has yet been prepared.
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Hospitals form a very important part of the health care system. They are faced with many serious
problems, since changing the form of state ownership in the Czech Republic seems to be much
more difficult than in the small scale health care units.

Structural changes in medical staff do not present a sound basis for further privatization steps.
This process improved neither the economy of these facilities nor the efficiency of the Czech
Republic's health care system.

Abstrakt

Zdravotnictvi nyni ptfedstavuje obtizny ekonomicky, manazersky i politicky problém v mnoha
ekonomiky vyspélych zemich. U nas, 1 kdyz zakladni zmény ve zdravotnictvi byly jiz del$i dobu
zcela nezbytné, je tato situace komplikovana tim, Ze soucasné probiha transformace ekonomiky a
proces privatizace. Velmi mnoho zmén se odehrava soucasné. Jednim z vaznym problémi je jak
zajistit spravny vztah mezi prokdzanymi potfebami a moznostmi ekonomiky. Potfeby
obyvatelstva vyplyvaji z jeho zdravotniho stavu, ktery neni uspokojivy.

Zakladni trend provadéné transformace zdravotnictvi povazujeme za zcela opravnény. Snaha
provést nékteré zmény co nejrychleji a to za situace, kdy v ekonomickém prostiedi probiha fada
zmén, vedla k tomu, ze nékteré transformacni kroky nebyly ve zdravotnictvi dostatecné
koncepcné piipraveny.

To, Ze byl zaveden novy systém zdravotniho pojisténi bylo samo o sobé¢ pozitivni. Zavedeny
systém ma vSak fadu nedostatki, jichZ jsme se mohli vyvarovat. Zejména zavedeni platby za
vykony jako vyluéného systému thrady od pojistoven pro zdravotnicka zatizeni je z fady
hledisek nevhodné. Motivuj zdravotnicka zatizeni k tomu, aby zvySovala objem poskytovanych
sluzeb bez dostatecného ohledu na kvalitu.

Je zieymé, Ze bylo 1 ve zdravotnictvi nutné ptistoupit k privatizaci zdravotnickych zatizeni. Je
vSak problematické, zda privatiza¢ni metody, jezZ se obecné pouzivaji v pramyslu a obchodu, jsou
formy neziskové organizace, a pro¢ nebyly dosud pro tento organiza¢ni ttvar pfipraveny
dostatecné legélni zaklady.

Dilezitou Cast zdravotnického systému tvoii nemocnice. Ty dnes ¢eli mnoha vdznym problémim
Probihajici zmény ve struktute pracovnikil ve zdravotnictvi nevytvareji dobry zaklad pro dalsi
privatizaéni kroky. Tyto zmény ani nezlepSuji ekonomiku téchto zatfizeni, ani nezvysuji jeho
vykonnost.



