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1. Organisational Information – numbers corresponds to the institute situation in 2020
Please provide a limited number of key figures for your organisation. Figures marked * are compulsory.

	STAFF & STUDENTS
	FTE

	Total researchers = staff, fellowship holders, bursary holders, PhD. students either full-time or part-time involved in research 
	*60,428

	Of whom are international (i.e. foreign nationality)
	*18,278

	Of whom are externally funded (i.e. for whom the organisation is host organisation)
	*0 

	Of whom are women
	*18,657

	Of whom are stage R3 or R4 = Researchers with a large degree of autonomy, typically holding the status of Principal Investigator or Professor.
	*35,229

	Of whom are stage R2 = in most organisations corresponding with postdoctoral level
	*14,426

	Of whom are stage R1 = in most organisations corresponding with doctoral level
	*10,773

	Total number of students (if relevant)
	

	Total number of staff (including management, administrative, teaching and research staff)
	*92,04

	RESEARCH FUNDING (figures for most recent fiscal year)
	€

	Total annual organisational budget
	3 778 000

	Annual organisational direct government funding (designated for research)
	1 421 800

	Annual competitive government-sourced funding (designated for research, obtained in competition with other organisations – including EU funding) 
	2 265 362

	 Annual funding from private, non-government sources, designated for research
	90 838

	ORGANISATIONAL PROFILE (a very brief description of your organisation, max. 100 words)

	The main activity of the Institute of Vertebrate Biology of CAS (IVB) is comprehensive scientific research on vertebrates in the fields of ichthyology, herpetology, ornithology, mammalogy and medical zoology. We aim to gain original knowledge about biology, ecology and behaviour of vertebrates and human and livestock health including development of methods of sustainable use of population production and protection of endangered species. Research activities at IVB contribute to general knowledge, education and application of research findings in practice. It acquires, processes and disseminates research results, publishes scientific publications (articles in scientific or popular journals, monographs, proceedings, etc.), provides scientific opinions and recommendations and thus performs consulting and advisory activities. In cooperation with universities, it implements doctoral study programs and educates young researchers. Within the scope of its activities, it develops international cooperation, including the organization of joint research with foreign partners, the recruitment and posting of trainees, the exchange of scientific knowledge and the preparation of joint publications. It organizes domestic and international scientific meetings, conferences and seminars and provides infrastructure for research, including the provision of accommodation for its staff and guests and the breeding of experimental animals. IVB carries out its tasks independently or in cooperation with universities and other scientific institutions.


2. Strengths and weaknesses of the current practice:
Please provide an overview of the organisation in terms of the current strengths and weaknesses of the current practice under the four thematic headings of the Charter and Code at your organization. 

	Thematic heading of the Charter and Code
	STRENGTHS and WEAKNESSES

	Ethical and professional aspects
	free text maximum 500 words

STRENGTHS:

1) The Institute of Vertebrate Biology of CAS (IVB) runs in accordance with the Code of Ethics for Researchers of the Czech Academy of Sciences, which fully complies with all general C&C principles.

2) Communication of science is supported at IVB by the Centre for Public Relations (CPR) which helps scientists to write press release and disseminate their results toward non- specialists (Facebook, Twitter, YouTube, IVB website). CPR was founded in 2019. Since that numerous IVB scientists already cooperated with CPR. Scientific results are popularized both in Czech and international media (for example Mangabey) via press releases. 
3) Since 2020 researchers at our institute can profit from newly established Project Management Office (PMO) assisting with project administration. The PMO is also searching for available funding and scholarship opportunities. 
4) At IVB the Centre of knowledge transfer and Board for commercialization were also established in 2015 helping in the realization of proof-of-concept project with application potential.
5) Regular health and safety instructions are held online in both Czech and English since 2020 – online environment provide higher flexibility and time economy.

6) The Institute has extensive cooperation with the universities and many students participate in research activities of particular research groups. That allows direct knowledge transfer from researchers to students. 

WEAKNESSES:
1) The Code of Ethics of the CAS at IVB is so far available only in Czech language. The English translation of the fundamental documentation in English is done unsystematically and ad hoc. The websites of the IVB and the compound orientation system shall be properly updated to become bilingual.

2)  Standardized on-boarding process, during which all the employees would be trained to become fully functional at all procedure levels including effective legislation, is missing.
3) Although it is clearly defined what to do in the case of any ethical problem, discrimination or conflict, our researchers are not aware of their options as related rules are spread among different documents: especially in the Code of Ethics and IVB labour code. 
4) The evaluation system and reward system are not transparent for employees. The basic rules are described in internal documents, but their application is not standardized.

	Recruitment and selection 
	free text maximum 500 words

STRENGTHS:

1) Advertising websites are used during the recruitment of the new employees at the IVB. Moreover, the advertisements are published on websites of the institution, on the websites of the Masaryk University and are posted on social networks (e.g. Facebook, Twitter). 
2) The potential employees are not discriminated by age, gender, belief and religion, social or national origin, ethnicity, sexual orientation, language, disability, political opinion and social or economic condition in accord with the Code of Ethics. 
3) The emphasis is also put on the value of the mobility of the applicants. Mobility is considered a significant part of their scientific career, and experience from abroad may strengthen the international competitiveness of the research groups (laboratory, department or the IVB as itself). 
4) During the tender the records are made in written form and CV’s of unsuccessful candidates are kept in database. 

WEAKNESSES: 

1) The recruitment committee is selected by the director but without gender/working groups/facilities balance consideration. The number of committee members is set to odd number, but usually without external members. The committee members are not trained for the recruitment process properly.  

2) Evaluation criteria for recruitment are missing (e.g. objective qualitative records about the applicants’ personal traits). Recruitment committee should follow such criteria and fill in the checklist dealing with applicants’ quality during the recruitment process for each candidate. Such checklist would facilitate feedback. 

3) The recruitment process is one-rounded.
4) Applicants are informed about the results of the selection, but not about the reasons for the final decision. 
5) The IVB has no special OTM-R webpage, just a web page in Czech, where some job vacancies are advertised https://www.ivb.cz/verejnost-a-media/pracovni-prilezitosti-a-staze/. 
6) The Recruitment Guideline is currently under the process of revision. The Recruitment Guideline shall be published on the OTM-R webpage, which will be part of HR award section currently in the process - https://www.ivb.cz/en/hr-award/.

	Working conditions
	free text maximum 500 words

STRENGTHS:
1) Research employees are allowed flexible working hours. This measure helps to harmonize professional and private life. 
2) Part time contracts are possible and accepted as well as home office.
3) Above and beyond ordinary administration and support, the research teams are offered the service of the following departments: a) The Transfer Technology department in the field of intellectual property rights and R&D registered designs protection; b) The Project Management Office that provides wide support throughout the projects and helps to search for calls. It also provides consultancies of the grant rules and conducts seminars or consultancies related to the grant submissions; c) Centre for Public Relations; d) Library. For the strengthening of bilingualism at the institution, language courses are organized for the employees by The Department of Language Studies Czech Language Institute of the Czech Academy of Sciences. Both Czech language courses for foreign employees and English courses for Czech employees. 
4) A service looking after foreign employees and their family members is provided by IVB. Consultancy and full support are provided before arrival during the visas and working permit application process. Comprehensive administrative support related to their stay in the Czech Republic is provided. The IVB also helps the foreign employees in other possible situations related to their stay (opening a bank account, sim card arrangement, communication with insurance companies and physicians and others such as childbearing, assistance with medical care or children schooling). 
5) Working environment at IVB profits greatly from its position related to historical issues. Brno headquarters, surrounded by a wonderful protected garden, facilities in Studenec in the middle of the nature at the lake shore and Valtice in tourist-attractive winery region, that all creates great working environment for not only researchers at IVB, but all employees as well as their family members, friends and colleagues from other institutions.
WEAKNESSES: 

1) 70 % of the budget at IVB come from national or international grants. This highly unpredictable financial situation revealed from established system of the science funding in the Czech Republic. Contracts of many valuable experienced researchers and technicians at IVB are thus limited by duration of the projects and availability of new successful projects.
2) At IVB, there is no standardized on-boarding process for the new employees, during which they would be familiarized with the functioning of the institution including the current legislative. 
3) Although there is welcome service for foreign employees at IVB (working on personal basis), it shall be standardized and published on IVB websites. 
4) The environment throughout IVB is not completely bilingual at the moment. In respect of that, language courses are conducted at the institution, and the orientation system is being prepared to be bilingual as well. Moreover, the operational as well as the official documentation of the IVB shall be translated into English with the subsequent revision of the websites of the IVB.
5) The evaluation system and reward system are not fully transparent.
6) At the moment there is no strategy for career development at IVB and possibility of mentoring.

7) Overall awareness of researchers about their rights and obligations is rather low. IVB has many regulations and internal guidelines dealing with work conditions, however scientists do not know where to find them or are not interested in them.

	-Training and development
	free text maximum 500 words

STRENGTHS:

1) Regular training for researchers to conduct experiments on animals, in accordance with laws of the Czech Republic, is covered from IVB budget.
2) Scientific development of researchers is allowed by overall research freedom at IVB in combination with their individual abilities.
3) IVB offer to its employee English courses (through the Department of Language Studies Czech Language Institute of the CAS), or specialise training for the support sector (PR team and Project managers) = indirect support for researchers.
WEAKNESSES: 

1) At IVB there is no mentoring system, which would support any activities to improve relationships between supervisors and their students. Managers and other executives are not encouraged to develop their skills in supporting early-stage researchers. The process is not formalized and the responsible staff is not always clearly identified.
2) Educational system shall be revised. Training of researchers is not much supported at IVB right now. 
3) The scientists often lack appropriate presentation skills and practice for a science popularization through the TV or radio broadcasts. The communication to the public requires higher intelligibility during the presentation of the results. 
4) The participation of the researchers in the popularization of the science is not considered within the evaluation system. This results in a low motivation of the researchers to take part in the popularization at all.



3. Actions

The Action Plan and HRS4R strategy must be published on an easily accessible location of the organisation’s website.

Please provide the web link to the organisation's HR Strategy dedicated webpage(s): 

	*URL: https://www.ivb.cz/en/hr-award/


Please fill in a sum up list of all individual actions to be undertaken in your organisation's HRS4R to address the weaknesses or strengths identified in the Gap-Analysis:
	Proposed ACTIONS
	GAP Principle(s)
	Timing (at least by year’s quarter/semester)
	Responsible Unit
	Indicator(s) / Target(s)

	1_OTM-R policy at the institution

	A_Creation of OTM-R webpage: To enhance the recruitment process, a webpage with all relevant information related to OTM-R. 
	12/13/15
	Q4/2022
	HR AWARD WORKING GROUP
	Target: functional OTM-R webpage,  
95% of IVB researchers will be aware about all the documents related to OTM-R newly provided at institutional web page
Indicators: awareness about OTM-R documents will be measured by online questionnaire in Q4/2022  

	B_Standardization of rules of recruitment process: 
Current rules shall be revised and updated to be in accord with C&C criteria and to improve transparency and enhance the system to provide better feedback to applicants. All information and rules regarding recruitment process will summarized within a single document. This document will be available in Czech and English and will be published at the IVB OTM-R webpage.
	12/13/15
	Q2/2022
	HR AWARD WORKING GROUP, Director
	Target: 
updated document in Czech and English published at the IVB OTM-R webpage,

95% of IVB researchers will be aware of these revised documents
Indicators: awareness will be measured within online questionnaire in Q4/2022  

	C_Preparation of checklist for the 2nd round of a tender: 
Creation of “OTM-R Checklist” which will facilitate the provision of feedback to candidates, who should be informed after the selection process about the strengths and weaknesses of his/her application. “OTM-R Checklist” will be published at the IVB OTM-R webpage.
	12/13/14/15
	Q2/2022
	HR AWARD WORKING GROUP
	Target: 
creation of OTM-R Checklists,
95% of IVB researchers will be aware of the OTM-R checklist
Indicators: awareness will be measured within online questionnaire at the end of Q4/2022

	D_Selection committee: 
The training of the recruitment committee shall be applied as well as selection of the committee with the respect to the gender balance and transparency (external members). Committee should be selected according to different type of recruitment process and specific rules for different types of recruitment with respect to position e.g. grants employee, postdocs, institutional researchers. 
	12/13/14/15/27
	Q3/2022
	Institutional board, director
	Target: 
revision and update of IVB Working rules, 95% of IVB researchers will be aware of the working rules and also where to find them, selection committee will be selected in accordance to the Action plan

Indicators:

awareness about new working rules will be checked within online questionnaire at the end of Q4/2022

	E_Advertisement of recruitment process: 
Posts should be advertised at international channels – Euraxess and other international websites. Candidates should be informed prior to the selection about the recruitment process and the selection criteria, the number of available positions and the career development prospects. Preparation of proforma in Czech and English and guidelines for researchers.
	12/13/15/
	Q1/2022
	HR AWARD WORKING GROUP, 
Research assembly


	Target: proforma documents and guidelines for researchers in Czech and English will be published at the IVB OTM-R webpage, 95% of IVB researchers will be aware about these new documents and also where to find them
Indicators: awareness about above mentioned documents and their content will be measured within online questionnaire at the end of Q4/2022
70% of all advertisement for new position will follow IVB guidelines (for example will be post on international websites etc..) by Q4/2022

	2_On boarding and Career development

	A_Standardization of welcome service: 
Current support provided to new coming scientists is sufficient, but shall be standardized, formalized and published on the IVB OTM-R webpage
	24
	Q2/2023
	HR AWARD WORKING GROUP
	Target: 
bilingual documents published on-line at the IVB OTM-R webpage, 95% of IVB researchers and all new ones will be aware of these documents and also where to find them
Indicators: awareness will be measured within online questionnaire at the end of Q4/2023

	B_Creation of „Employee Manual“: 
A summary of all information concerning the functioning of the IVB and at the IVB that the new employee would receive (English and Czech), an overview, organization and structure of the IVB, responsibility and function of different departments and positions. The current version would be sent by e-mail and could be downloaded from the Intranet.
	2/3/4/5/9/10/18/22/23/24/32/33/34
	Q4/2023
	HR AWARD WORKING GROUP
	Target: 
providing “Employee Manual” in Czech and English, 95% of IVB researchers and all new ones will be aware of this new document and also where to find it
Indicators: awareness about these documents will be checked within online questionnaire at the end of Q4/2023

	C_Translation of important documents: 
It shall ensure the availability of official documents to all employees of the IVB. In respect of the international character of the institution, it is necessary for foreign employees to be able to obtain basic information from published documents and to have access to fundamental forms in English. This applies also for presentations, which will be in English. Revision of websites of the IVB, where all the official documents on the Intranet will be bilingual (Czech, English).
	5/34/35/
	Q4/2022
	HR AWARD WORKING GROUP
	Target: 
list of translated documents, and forms, 95% of IVB researchers will be aware of these new documents and also where to find them
Indicators: awareness will be checked within online questionnaire at the end of Q4/2022

	D_Human resources development strategy and mentoring: 
Creation of a “Strategy of professional development and mentoring” for researchers at all stages of their career, regardless of their contractual situation. The strategy shall cover all individual educational activities at the institution, for example language courses, mentoring programme, internal grant system for mobility support, expert education, soft skills. The Strategy will be discussed on the research assembly and the opinion of scientist and their needs will be found through on-line questionnaires.
	17/21/28/30/33/36/40
	Q4/2022
	Research assembly

HR AWARD WORKING GROUP
	Target: 
creation and application of “Strategy of professional development and mentoring”, 95% of IVB researchers will be aware of this new document and also where to find it
Indicators: awareness will be checked within online questionnaire at the end of Q4/2022

	E_Definition of job positions and clarification of career progression: Specification of the definition of postdoctoral position, but also other positions in the Attestation Rules. New definition will be set after discussions on the research assembly.
	17/19/21/28/30
	Q1/2023
	Research assembly

HR AWARD WORKING GROUP
	Target: 
updates of Attestation rules and its translation into English

	3_Working conditions, social security and welfare

	A_Communication from the headquarters: 
Most of the problems regarding working conditions derived from absence of clear communication from headquarters. E.g. ignorance of the attestation rules, uncertainty how wages are composed and how bonuses are distributed. The feedback and clear communication should be incorporated at IVB. The new strategy in communication will be set. It will involve greater frequency of institute meetings, regular anonymous questionnaires related to find out actual problems at the institute (twice a year), researchers will be informed about important decisions made by Institutional board. After each meeting of head and Institutional Board, report will be regularly published to inform research community at IVB about outcomes from these meetings. The scientific community will be also informed in advance of the date of the Institutional Board and Head meetings to have the opportunity to send their remarks and questions.  As a feedback we plan to run a twice a year online anonymous questionnaires in which researchers from all categories (R1-R4) will have the opportunity to express their concerns with implementation of the Action plan. Through these questionnaires we will have the opportunity to identify possible problems and to ensure the right direction of our Institute.
	11/16/18/26/35/38
	All periods
	Headquarters
HR AWARD WORKING GROUP
Research assembly


	Target: 
setting new communication strategy will involve:

organization of two meetings/year by the IVB headquarters

Indicators: organization of two online questionnaires to measure how successfully were the applied changes related to OTM-R implemented / year by the Working group



	B_Adjustment of tariff classes and salaries:  
Management of tariff classes in Attestation rules and internal wage regulation. To make composition of salaries clear and transparent. Adjust existing rules accordingly.
	26
	Q4/2023
	Institutional board
	Target: 
updates of Attestation rules and its translation into English, 95% of IVB researchers will be aware of changes in the Attestation rule and also where to find it
Indicators: awareness will be checked within online questionnaire at the end of Q4/2023

	C_Transparent evaluation:  
We plan to open discussion about evaluation system within next IVB meeting additionally with regard to new Lab groups. Transparent evaluation system is the crucial aim of our institute. Each researcher should have possibility for a feedback when obtaining or not obtaining bonuses at the end of the year or anytime he asks for it. New system for evaluation should be developed and adopted. Evaluation should reflect different professional categories and rules should be clearly set up. Key actions are precise: IVB labour code arrangement or setting new internal regulations, improve communication from the head of the Institute, e.g.   necessity of feedback at the end.

Lab groups will be encouraged to set regular discussions. Some of the discussions will be organised for different research categories by the institute.
	9/11/26
	Q4/2023
	Director
Lab leaders

Research assembly


	Target: developing of new evaluation system and its rules, 95% of IVB researchers will be aware of changes in the evaluation system and also where to find it
Indicators: awareness will be checked within online questionnaire at the end of Q4/2023

	D_Welfare: 
We plan to use our Cultural and Social Needs Fund to support extra activities (for example sports, cultural or wellness activities) via employee account. Also, we would like to support team building activities, which were in the last two years limited due to the COVID restrictions. We also plan to support parents during important meetings and seminars to provide babysitting, also educational activities and summer camp for children of employees. 

The needs of our employees will be determined on the basis of individual discussions and an online questionnaire.

	24
	Q4/2022
	Headquarter
Research assembly


	Target: 
new internal regulations will be adopted regarding Cultural and Social Needs Funds, 95% of IVB researchers will be familiar with new regulations,

two activities supporting team building and welfare will be organized per year,

one activity to support parents will be organized per year (e.g. summer camp for children of employee) 

Indicators: awareness will be checked within online questionnaire at the end of Q4/2022

	4_Ethical and professional aspects 

	A_Translation of Code of Ethics into English and its popularization among researchers: 
Code of Ethics will be translated into English and will become the part of the “Employee Manual”. We also plan to organize several seminars concerning different topics included in the Code of Ethics e.g. intellectual property, plagiarism, authorships rules etc.… to inform our researchers about their options. As a feedback we plan to run a twice a year online anonymous questionnaires in which researchers will have the opportunity to express their concerns with implementation of the Action plan. Through these questionnaires we will have the opportunity to identify possible problems and to ensure the right direction of our Institute in the.

	2/3/5/7/10/31/32
	Q4/2022
	HR AWARD WORKING GROUP

Research assembly


	Target: Translated document available on-line. “Employee Manual”, 95% of IVB researchers will be aware of “Employee Manual” and will know where to find it,

online anonymous questionnaires in which researchers will have the opportunity to express their concerns will be run twice a year,

4 educational seminars concerning different topics included in the Code of Ethics e.g. intellectual property, plagiarism, authorships rules etc.… will be organized each year.

Indicators: awareness and satisfaction with the implementation will be checked within online questionnaire at the end of Q4/2022 

	B_Supplement to the IVB Code of Ethics: 
We plan to prepare a supplementary document “Good research practice”, where we would like to summarize relevant recommendations concerning intellectual property rights, plagiarism, authorships for our field of research.
This document will be based on discussions that will take place at a meeting of researchers.

	2/3/7/31/32/33
	Q4/2022
	HR AWARD WORKING GROUP
Research assembly


	Target: Document – “Good research practice”, 95% of IVB researchers will be aware of the document “Good research practice” and will be aware where to find it
Indicators: awareness and satisfaction with the implementation will be checked within online questionnaire at the end of Q4/2022

	C_Educational seminars and discussions: 
We plan to organize several seminars and on-line educational activities concerning different topics included in the Code of Ethics e.g. intellectual property, plagiarism, authorships rules, accountability, contractual and legal obligations, science communication, lab leading and communication with students, non-discrimination and gender balance and also seminars aiming improve communication skills in general. We also plan to run open discussions concerning different topics regarding professional attitude included in the Code of Ethics and also give scientists advices regarding preparation of project proposals.
	2/3/4/5/6/7/8/9/10/18/23/27/28/30/31/32/33/36/37/38/39/40
	All period
	HR AWARD WORKING GROUP
	Target: 
at least two educational seminars (personal or on-line) concerning different topics including the Code of Ethics e.g. intellectual property, plagiarism, authorships rules etc.… will be organized each year especially for R1-R3 category, at least one of these seminars will be focused on soft skills: science communication, lab leading, communication with students and how to avoid and deal with discrimination, a mentoring course will be offered to R3 and R4 category every second year, all seminars will be followed by open discussions

Indicators: satisfaction of employees with seminars will be checked within online questionnaire at the end of Q4/2023

	D_Update of intellectual property rights protection regulation: 
The current regulation shall be revised and updated to fully correspond to present legislative changes. An updated regulation shall be translated into English to be available to all foreign employees at IVB.
	31
	Q4/2022
	Transfer Technology Department, Working group
	Target: 
creation of a revised regulatory document available in both Czech and English, 95% of IVB researchers will be aware about this document
Indicators: awareness and satisfaction with the implementation will be checked within online questionnaire at the end of Q4/2022

	E_Establishing of concept of know-how sharing and guide for open access: 
An activity shall synergistically continue the work of the Transfer Technology Department within a strategy of open access and know-how sharing preparation. The strategy shall deal with the issue of sharing of the know-how among administrative staff, the scientific community at the IVB and the public. The strategy shall set a way for how the results of creative work and copyrights shall be introduced to the public. 
	6
	Q4/2023
	Transfer Technology Department, Working group
	Target: 
creation of a document of conception, a manual, an application, organization of one workshop or seminars per year
Indicators: awareness and satisfaction with the implementation will be checked within online questionnaire at the end of Q4/2023


The establishment of an Open Recruitment Policy is a key element in the HRS4R strategy. Please also indicate how your organisation will use the Open, Transparent and Merit-Based Recruitment Toolkit and how you intend to implement/are implementing the principles of Open, Transparent and Merit-Based Recruitment. Although there may be some overlap with a range of actions listed above, please provide a short commentary demonstrating this implementation. If the case, please make the link between the OTM-R checklist and the overall action plan.

If your organisation already has a recruitment strategy which implements the principles of Open, Transparent and Merit-Based Recruitment, please provide the web link where this strategy can be found on your organisation's website:
	URL: the web link will be provided once the strategy will be finished


4. Implementation 

General overview of the expected implementation process:

	(free text, 1000 words maximum)

Four fundamental fields were defined on the basis of the GAP analysis. The institution must focus on these areas to be able to fully implement C&C rules and HRS4R standards. 

These fields are: 1_OTM-R policy at the institution; 2_On boarding and Career development; 3_Working conditions, social security and welfare; 4_Ethical and professional aspects. 
Working group (composed from R1-R4 researchers, IVB head, head of HR office and support sector) and Institutional board (composed from R2, R3 and R4 researchers) will be mainly responsible for the implementation of Action Plan. The implementation phase will start in Q1/2022 by an introductory presentation to the whole IVB research community. We are aware that good communication and cooperation with the stakeholders are essential for good understanding of the HRS4R principles and fulfilling the goals. Therefore, all researchers (research assembly) from R1-R4 will be invited for this meeting, where we will run first discussions about implementation of first Actions. We will present results of GAP analysis and Action Plan for the next two years. All planned actions will be continuously consulted, revised and updated in accordance with the discussion between the working team, research assembly and particular staff (managerial, scientific or administrative). As a tool for such discussions we will use online questionnaires, personal discussions and meetings. The working team will meet regularly every two months and will evaluates the achieved goals and potential risks. The Steering Committee (Institutional board) will act as a supervisor of the working team. The committee consists of 6 institutional scientists and 3 external members. As eight (5 internal + 3 external) Board members finished their mandate in December 2021, new members were elected for next five years at the Assembly of researchers 1st of December 2021. The Steering Committee will coordinate and approve an implementation of HRS4R principles at the Institution. It will be also responsible for making fundamental strategic decisions. The Steering Committee will debate materials provided by the working team, will define goals and suggests on how to implement them. 
First, we will start with the revision of OTM-R policy at the Institution, which includes creation of OTM-R webpage to enhance the recruitment process, a webpage with all relevant information related to OTM-R. We also need to standardize rules of recruitment process. Current rules need to be revised and updated, especially composition of selection committees and its training. To be able provide feedback of the recruitment process, we will prepare a checklist. Most of the posts will be advertised at international channels. All these steps will bring more transparency into the selection process at IVB. We plan to implement most of these actions at the end of 2022. Next, we will implement actions in next three directions: Career development; Working conditions, social security and welfare and Ethical and professional aspects. Most of these actions should be fully implemented at the end of 2023. The awareness about new documents and regulations will be regularly checked at the end of year in which were implemented. Satisfaction of employees with implementation of the Action plan will be checked twice a year within online anonymous questionnaire in which researchers will have the opportunity to express their concerns. Through these questionnaires we will have the occasion to identify possible problems and to ensure the right direction of our Institute. Researchers will have also the possibility to express their concerns directly to the Working group or Steering committee during whole implementation process. 


Make sure you also cover all the aspects highlighted in the checklist below, which you will need to describe in detail:
	Checklist
	*Detailed description and duly justification

	How will the implementation committee and/or steering group regularly oversee progress?
	The Steering Committee coordinates the implementation of HRS4R principles. It is competent to make strategic decisions. Within its sessions, the committee debates the proposals introduced by the working team. The members of the Steering Committee are the same as the Institutional board. Suggestions related to the prepared documents, measures or actions are introduced to this committee. The committee provides feedback afterwards. 

	How do you intend to involve the research community, your main stakeholders, in the implementation process? 
	Researchers from all categories (R1-R4) will be involved in all phases of implementation. Working group (members from research categories R1-R4) will organize regular meetings every quart of year to inform researchers about already taken actions and about prepared steps. Discussion will be an important part of the process. On-line questionnaires will be used to precise and adjust different topics and to check awareness and satisfaction with the implementation of the Action Plan. 

	How do you proceed with the alignment of organisational policies with the HRS4R?  Make sure the HRS4R is recognized in the organisation’s research strategy, as the overarching HR policy.
	Most of the HRS4R principles are already included in the functioning of the Institute. As mentioned in the GAP Analysis, the majority of C&C rules (27 of 40) have been fully implemented or almost but not fully implemented. A procedure for the implementation of the other rules is defined in the Action Plan. A full implementation of HRS4R is planned up to Q4 2023. HRS4R is fully considered within the strategic development of the Institution.

	How will you ensure that the proposed actions are implemented?

	The project is from its beginning highly supported by the wide management of the Institute – the director, who participate in the working group and the Institutional board (Steering Committee), who approved and supported the Action Plan. Working group and Institutional board will be mainly responsible for implementation of proposed actions within Action Plan. The HRS4R principles implementation is supported also by researchers from all categories who participated in preparation of GAP analysis. Most of the researchers consider the implementation of Action Plan as an excellent opportunity to improve the functioning of the Institute. The final establishment of the principles will be approved in accordance with the Organizational Rules of the IVB.

	How will you monitor progress (timeline)?

	Members of the working team are responsible for the fulfilment of the Action Plan, its effectuation and keeping to its schedule. Besides the regular monthly meetings, the working team shall analyse risks on a quarterly basis, and suggest steps for their elimination. The work of the working team is supervised by the Steering Committee.

	How will you measure progress (indicators) in view of the next assessment? 
	For each action we defined indicators and targets which we would like to reach and we also defined when we would like to accomplish its implementations (see the diagram below). Steering Committee will control and oversee the whole process. 
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Additional remarks/comments about the proposed implementation process:
	(free text, 1000 words maximum)



(free text, 1000 words maximum)


We currently follow Institute of Vertebrate Biology of CAS Selection Procedure Regulations which complete the rules specified by the law. The document is available in Czech on the Intranet (accessible only for IVB employees) in the Working rules (“Pracovní řád”). Nowadays, it contains some OTM-R principles already, but not all of them. We plan to update OTM-R policy in accord with the principles set out in the Code of Conduct for the Recruitment of Researchers, discuss these changes with CAS headquarters and when approved publish them online. For recruiting new employees, the gender-balanced recruitment committees will be established at the IVB. All members of the committee will be trained by the HR department. The tender will be two-rounded, transparent and indiscriminating. All the applicants will be informed of the results of the tender. Feedback will be provided to those applicants who passed into the second round. All job vacancies will be advertised via several websites with scientific advertisements. Social networks will be used as well. The advertisements will be prepared in accordance with the standardized templates. The OTM-R policy will be published online. The OTM-R webpage will be available and linked from the main websites of the IVB. Besides the Recruitment Guidelines it will contain all the required information to attract researchers from abroad, as well as sufficient information for all employees. The Recruitment Guideline will be fine-tuned. The guideline will contain the methods of the meetings of the recruitment committee, committee training, the comprehensive system of controls, the description of the process of the recruitment, the way the position is advertised, the way feedback is provided and the procedure of the complaint file. We need to prepare a checklist that will also contains applicants’ personal traits and popularizing activities (OTM-R principle 10). The checklist will serve for the control of the transparency and objectivity of the tender. The current templates of the advertisements will also be revised and adjusted for all the types of positions at the institution (OTM-R principle 12, 14) and will be translated into English.
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