Zapis
ze zasedani Rady Ustavu biologie obratlovci
AV CR, v. V. .
konaného v Brn¢ dne 25. dubna 2022

P¥itomni: (fazeno abecedn¢ bez titulil): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova, M.
Horsak, M. Reichard, B. Roleckova, M. Vrtilek

Omluveni: V. Remes
Host: J. Zukal
Tajemnik: A. Forniiskova

Jednani Rady svolal jeji predseda Martin Reichard

Projednano:

1. Shrnuti a potvrzeni hlasovani per rollam od minulého prezen¢niho
zasedani Rady

Ptedseda Rady shrnul z4pis z minulého zasedéni. Od minulého zaseddni Rady pracovisté
probéhlo 7 hlasovani per rollam:

1/2022 Navrh anotaci pro vyro¢ni zpravu — jednohlasné schvalen

212022 Navrh opravené verze strategie HR award — jednohlasné schvalen

3/2022 Navrh kandidatt do Dozor¢i rady — 8 pro, 1 se zdrzel hlasovani

412022 Navrh ERC grantu V. Gvozdika — jednohlasné schvalen

5/2022 Navrh 2 kandidat na Prémii Otto Wichterleho — jednohlasné schvalen

6/2022 Névrh kandidatt pro program AV CR ,,Researchers at Risk“ a jejich potadi —
jednohlasné schvalen

712022 Névrh projektii do GACR — jednohlasné schvélen

Usneseni ¢. 4/2022: Rada pracovisté potvrzuje vysledky vyse uvedenych hlasovani per rollam
bez vyhrad.

V souvislosti s vysledky per rollam hlasovani seznamil feditel ¢leny Rady se sloZenim nové
Dozor¢i rady pracovisté (kterd byla od doby hlasovani o kandidatech jmenovana) a se situaci
ohledné administrativnich problému uspésné kandidatky na fellowship ,,Researchers at Risk*
(Dr. Yuliia Kutsokon) na nasem ustavu.

2. Schvaleni Vyroéni zpravy 2021, ucéetni zavérky 2021, schvaleni
hospodarského vysledku 2021, schvaleni finalniho rozpocétu za rok 2021

Predseda rady poZadal o vyjadieni ptipominek k Vyro¢ni zpravé. Pfipominky (formalniho
charakteru) byly sepsany a budou zapracovany do aktualizované verze Vyrocni zpravy, ktera
bude k dispozici na serveru ustavu. Reditel Gistavu nasledné piedstavil informace tykajici se
ucetni zavérky a predlozil navrh na rozdéleni hospodarského vysledku za rok 2021, a to
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rozdélenim do fondil.
Souhlas vyjadiilo vSech 8 pfitomnych ¢lenti Rady.

Usneseni ¢. 5/2022: Rada pracovisté schvaluje Vyroéni zpravu UBO za rok 2021, Géetni
zéaverku za rok 2021 a souhlasi s rozdélenim hospodarského vysledku za rok 2021.

Clentim Rady byl piedlozen koneény provozni a investi¢ni rozpocet uéetniho obdobi 2021.
Reditel ustavu predstavil vysi Socialniho fondu a jeho momentalni vyuziti (pfedevsim na
piispévek na stravovani a ¢aste¢né také na odmény v souvislosti s zivotnimi a pracovnimi
jubilei), dale byla diskutovana vyse rezervniho fondu a FUUP a jejich dalsi vyuziti, ptedevsim
na zvySeni platid u institucionalnich uvazki (o 3-5 %) s ohledem na rostouci inflaci.

Clenové Rady projednali rozpocet a diskutovali moznosti vyuziti fondd.

Usneseni €. 6/2022: Rada pracovisté bere na védomi kone¢ny provozni a investicni rozpocet
za rok 2021 v ptedlozeném znéni bez piipominek.

3. Navrh rozpoctu pro rok 2022 a stirednédobyv vvhled 2023-2024

Reditel ustavu predstavil detailni rozpoet na rok 2022, ktery byl naplanovan v obdobné vysi,
jako rozpocet za rok 2021. NavySeni je naplanovano u energii, kde dojde ke zvyseni o 1000
K& na MGW/h. Byla zminéna jednorazové dotace z AV CR ve vysi 1,2 mil K¢, ktera bude
vyuzita piedevsim na navyseni platd. Navysena dotace AV CR byla rozdélena mezi Gstavy

s ohledem na vysledky hodnoceni tstavii Metodikou 17+, kde se nas ustav zafadil mezi 16
tstavit AV CR ohodnocenych znamkou A.

Predseda Rady shrnul statistiku tykajici se vy$e primérnych mési¢nich vydélki na nasem

primérnymi mési¢nimi vydélky. Reditel zminil nutnost zjednodusit systém odméhovani,
napf. zahrnutim pohyblivé slozky platu do tarifu. Z nasledné diskuze vyplynul prevazujici
nazor, Ze by 1 novy systém mél zohlediiovat a ocefiovat tspésnost v grantovych soutézich.

Reditel ustavu predstavil sttednédoby rozpocet na rok 2023 a 2024.

Hlasovani o navrhu rozpo¢tu pro rok 2022 — jednohlasné schvaleno, pro bylo 8 ¢lent
Hlasovani 0 schvaleni sttednédobého rozpoctu — jednohlasné schvaleno, pro bylo 8 ¢lenti

Usneseni €. 7/2022: Rada pracovisté schvaluje ndvrh provozniho rozpoctu pro rok 2022 a
sttednédoby rozpocet pro roky 2023-2024 v predlozeném znéni.

4. Navrh pristrojovvch investic z vlastnich (FRM) prostiredku

Byl projednan ptedlozeny navrh piistrojovych investic z institucionalniho Fondu reprodukce
majetku (FRM). Z piedlozenych navrhii Rada pracovisté schvaluje tyto navrhy:

Gelovy dokumentaéni systém (v navrhu byla opravena cena dle dodanych nabidek) (Bryjova)

Mac Book Pro (Baird)
Mac Book Pro (Gouy de Bellocq)




Termovize Accolade 2 LRF XP50 PRO (Salek)

Chata Studenec — piestavba

Projektova dokumentace (PD) pro prestavbu Kvétna — archiv sbirek — mezonet
PD pro prestavba Kvétna — domecek

Mikroskop (Petrzelkova)

Ve finan¢nich moznostech FRM neni zakoupeni nového vozu pro terénni prace (VW
Transporter/Multivan, na navrh P. Jurajdy). Byla projednana moznost zaptijceni terénniho
vozidla po dobu plného vytiZzeni vozového parku ustavu, i S ptipadnym pfispénim ustavu na
cenovy rozdil plynouci z pronajmu vozidla, a to v pfipadé, Ze zapij¢eni vozu bude nutné
vzhledem k doc¢asné nedostupnosti vozidel ustavu.

Predseda Rady také zminil, ze n€které z navrhovanych investic (nadoby na skladovani vzorki
- 2 ks (Rudolf), analyzator QuikReadGo (Zukal)) nespadaji do této kategorie. Vedouci THS je
také takto oznacila, ve vyse uvedené tabulce nejsou zahrnuty a budou financovany

Z provozniho rozpoctu.

Hlasovani o schvéaleni FRM - 8 ¢lenil bylo pro financovani vSech ostatnich navrhii po vyjmuti
vozu VW Transporter. Nékteré polozky budou financovany z provozniho rozpoctu, protoze

svou cenou nespadaji do FRM.

Rovnéz byla vyjadiena nutnost pro ptisti schvalovani vést v patrnosti i minulé investice
z FRM.

Usneseni ¢. 8/2022: Rada pracovisté schvaluje navrh pfistrojovych investic z prosttedktit FRM
po vyse uvedenych upravach.

5. Navrh planovanvch stavebnich investic

Na zadost pfedsedy Rady feditel ustavu informoval Radu o planovanych stavebnich
investicich na rok 2022: chata ve Studenci (momentalni stav dokumentace, zacatek realizace v
srpnu 2022) a 2023: zahradni domek na Kvétné (popis realizace, navrh a obhajeni potieby
projektu) a vestavba do podkrovi na Kvétné (mezonet) pro pfemisténi archivu sbirek a
nasledna pfestavba uvolnénych mistnosti na kancelaie. Clenové Rady vzali tyto informace na
védomi.

6. Koncepce sbirek a situace ohledné technickvch uvazkua v chovech a jejich
moznému institucionalnimu zabezpeceni

J. Bryja ptedstavil koncepci sbirek, kterou pfipravili s B. Role€kovou a dalsimi kolegy,
nastinil mozna rizika a navrhl jejich potencialni feseni. Moznost deponace sbirek v budoucich
novych prostorach MZM se zda byt mozna spise v dlouhodobéjsim Casovém horizontu a neni
mozné ji planovat jakou feSeni soucasné situace. Diskutovalo se také o mozZnostech vétsSiho
zptistupnéni vzork, legislativnich opatfenich tykajici se uchovavani sbirek, a 0 moznosti
koncepéné zaradit mezi sbirky stavu také inbredni linie mysi.

Ptedseda Rady shrnul zavér z minulého zasedani tykajici se chovli mysi. J. Bryja pfednesl
koncepci chovlli mysi, vypracovanou ve spolupraci s J. Pidlkem — momentalni situaci a mozny



vyvoj. J. Zukal informoval o momentalnim feSeni a podpote Gstavu — pfedevsim personalni
zajisténi chovi v roce 2022. Po diskuzi se clenové Rady shodli, Ze zaclenéni chovil
inbrednich kmenti mysi do sbirek se nezda byti vhodnym postupem zachrany téchto linii a
navrhli alternativy, které budou projednany se zainteresovanymi vyzkumnymi pracovniky.

Rada vyjadfila podporu koncepci sbirek a povéiila B. Role¢kovou, J. Zukala a J. Bryju
vytvotfenim pracovni skupiny, kterd bude fesit prakticky prib¢eh realizace navrzenych opatieni
(databazova katalogizace, priority rozSifovani atd.).

Usneseni ¢. 9/2022: Rada instituce nepovazuje za vhodné zafadit chovy inbrednich kment
mysi rodu Mus do strategie rozvoje sbirek istavu a navrhuje fesit strategii dlouhodobého

zachovani chovu separatné.

Usneseni bylo schvaleno 8 hlasy.

7. Situace ohledné rybnika Hlad ve Studenci

Rada projednala soucasnou situaci ohledné rybniku Hlad ve Studenci. Rada byla seznamena
S moznosti prodeje (namisto pachtu) rybnika, a také s novym projektem majitele rybnika,
ktery pocita s umisténim FVE na hladin¢.

Usneseni ¢. 10/2022: Rada instituce v soucasné situaci nedoporucuje pokrac¢ovat v jednani o
nabyti rybniku Hlad.

Usneseni bylo schvaleno 8 hlasy.

8. Struény piehled publika&ni vvkonnosti UBO ve srovnani s jinymi
¢eskvmi pracovisti na zakladé aplikace IDEA Daniela Municha

Predseda Rady informoval o vysledcich analyzy D. Municha s ohledem na publikaéni
vykonnost UBO ve srovnani s dal§imi ¢eskymi védeckymi pracovisti. Vzhledem k ¢asovym
omezenim byly vysledky predstaveny jen obecné — pozitivem je predevsim, ze soucasny trend
hodnoceni bere v potaz také pocet vyzkumnych pracovniku instituce v daném oboru, a nikoliv
jen prostou sumu vystup.

9. Riizné
Diskutovéana byla moznost instalace alternativnich zdrojt ziskani energie na UBO —
fotovoltaika Kvétna, Studenec. Reditel byl Radou povéten k ziskani vice informaci ohledné

moznosti realizace a odhadu finanéni naro¢nosti.

M. Vrtilek vznesl na feditele dotaz tykajici se zajisténi fungovani THS béhem personalné
napjatého obdobi umocnéného neptitomnosti vedouci THS (nemocenska) Ing. P. Buckové.

V Brné dne 25. dubna 2022
Zapsala: Alena Forntiskova Schvalil: Martin Reichard
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Minutes
from the meeting of the Board of the Institute of
Vertebrate Biology of the CAS, v.v.i.

held in Brno on 25 April 2022

Present (in alphabetical order without titles): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova,
M. Horsak, M. Reichard, B. Role¢kova, M. Vrtilek

Excused: V. Remes
Guest: J. Zukal
Secretary: A. Forntiskova

The Board meeting was convened by its Chair Martin Reichard

Discussed:

1. Summary and confirmation of per roll call votes since the last Board
meeting

The Chairman summarized the minutes of the last meeting. Since the last on-site meeting of
the Board, there were 7 per rollam votings:

1/2022 Selection of annotations for the annual report - unanimously approved

2/2022 Corrected version of HR award strategy - unanimously approved

3/2022 Proposal for candidates for the Supervisory Board - 8 in favour, 1 abstention

4/2022 Approval of ERC grant proposal of V. Gvozdik - unanimously approved

5/2022 Approval of 2 candidates for the Otto Wichterle Prize - unanimously approved

6/2022 Approval of candidates for the CAS programme "Researchers at Risk" and
their ranking - unanimously approved

712022 Approval of proposals for the GACR - unanimously approved

Resolution 4/2022: The Institute Board confirms the results of the above per rollam votes
without reservation.

Related to the results of the per rollam vote, the Director informed the Board about the
composition of the new Supervisory Board of the Institute (which has been appointed since
the vote on the candidates) and the situation regarding the administrative problems of the
successful candidate for the fellowship "Researchers at Risk" (Dr. Yuliia Kutsokon) at our
Institute.

2. Approvals of the Annual Report 2021, the accounting balance for the
2021, approval of the economic result of 2021, and the final budget of 2021

The Board Chair asked the members for any comments on the Annual Report. Comments (of
a formal nature) were noted and will be incorporated into an updated version of the Annual
Report, which will be available on the Institute's server. The Director of the Institute then
presented information regarding the financial statements and presented a proposal for the
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allocation of the 2021 profit to particular funds.
All 8 Board members present agreed.

Resolution 5/2022: The Institute Board approves the 2021 Annual Report, the 2021
accoounting balance and agrees to the allocation of the 2021 profit.

The final operating and investment budget for the financial year 2021 was presented to the
Board members. The Director of the Institute presented the state of the Social Fund and its
current use (mainly for the lunch allowance and partly also for jubilee bonuses), the amount
of the Reserve Fund and the FUUP and their further use were also discussed, especially for
salary increases for institutional employees (by 3-5%) in view of rising inflation.

Board members reviewed the budget and discussed options for use of funds.

Resolution 6/2022: The Board of the Institute acknowledges the final operating and capital
budget for 2021 as presented without any further comment.

3. Draft budget for 2022 and medium-term outlook 2023-2024

The Director of the Institute presented the detailed budget for 2022, which was planned at a
similar level to the budget for 2021. The increase is planned for energy, where there an
increase of 1000 CZK per MGW/h is envisioned. A one-off subsidy from the CAS in the
amount of CZK 1.2 million was mentioned, which will be used mainly for salary increases.
The increased subsidy of the CAS was distributed among the institutes with regard to the
results of the evaluation of institutes by the Methodology 17+, where our institute was ranked
among the 16 institutes of the CAS rated A (highest mark).

The Board Chair summarized the statistics concerning the average monthly earnings at our
Institute in comparison with other institutes of the CAS. The Institute belongs to the CAS
institutes with the lowest average monthly earnings. The Director mentioned the need to
simplify the remuneration system, e.g. by including a variable component of salary in the
tariff. From the subsequent discussion, the prevailing opinion was that the new system should
also take into account and reward success in grant competitions.

The Director of the Institute presented the medium-term budget for 2023 and 2024.

Vote on the draft budget for 2022 - unanimously approved, 8 members in favour
Vote to approve the mid-term budget - unanimously approved, 8 members in favour

Resolution 7/2022: The Board of the Institute approves the draft operating budget for 2022
and the medium-term budget for 2023-2024 as presented.

4. Proposal for instrument investments from own funds (FRM)

The submitted proposal for instrument investments from the institutional Fund for
Replacement of Assets (FRM) was discussed. From the proposals submitted, the Institute
Board approves the following proposals:



Gel documentation system (the price was corrected in the proposal according to the submitted offers)
(Bryjova)

Mac Book Pro (Baird)

Mac Book Pro (Gouy de Bellocq)

Thermal imaging Accolade 2 LRF XP50 PRO (Cup)

Cottage Studenec - reconstruction

Project documentation (PD) for the reconstruction of Kvétna - archive of collections - mezonet
PD for reconstruction of Kvétna - guesthouse

Microscope (Petrzelkova)

It is not within the financial feasibility of the FRM to purchase a new vehicle for field work
(VW Transporter/Multivan, propossed by P. Jurajda). The possibility of renting a field vehicle
for the period of complete utilization of the Institute's fleet was discussed, including a
possible contribution of the Institute to the price difference resulting from the rental of the
vehicle, in case the rental of the vehicle would be necessary due to the temporary
unavailability of the Institute's vehicles.

The Chair of the Board also mentioned that some of the proposed investments (2 sample
storage containers (Rudolf), QuikReadGo analyzer (Zukal)) do not fall into this category. The
Head of THS also identified them as such, they are not included in the above table and will be
funded from the operating budget.

Vote to approve the FRM - 8 members were in favor of funding all other proposals after
removing the VW Transporter. Some items will be funded from the operating budget as they
are not part of the FRM.

The need to keep past investments from the FRM in mind for future approvals was also
expressed.

Resolution No. 8/2022: The Board of the Institute approves the proposal for instrument
investments from the FRM funds after the above modifications.

5. Proposal for planned construction investments

At the request of the Board Chair, the Director of the Institute informed the Board about the
planned construction investments for 2022: a cottage in Studenec (current state of
documentation, start of implementation in August 2022) and for 2023: a guesthouse in Kvétna
(description of implementation, design and justification of the need for the project) and a
mezonet in Kvétna for the relocation of the collections archive and subsequent conversion of
the vacant rooms into offices. Board members acknowledged this information.

6. The concept of the I'\VB collections and the situation regarding technical
staff in breeding facilitites and their possible institutional support

J. Bryja presented the concept of the collections, which him, B. Role¢kova and other
colleagues had prepared, outlined possible risks and proposed potential solutions. The
possibility of depositing the collections in the future new premises of the MZM seems to be
possible in the longer term and cannot be planned as a solution to the current situation. There



was discussion on the possibility of making specimens more accessible, legislative measures
regarding the preservation of collections, and the possibility of conceptually including inbred
mouse lines among the Institute collections.

The Chairman summarised the conclusion of the last meeting regarding mouse breeding
facility. J. Bryja presented the concept of mouse breeding facility, prepared in cooperation
with J. Pialek - the current situation and possible development. J. Zukal informed about the
current solution and support of the Institute - especially the staff support in 2022. After
discussion, the Board members agreed that the inclusion of inbred mouse strains in the
collection does not seem to be an appropriate approach to protect these lines and proposed
alternatives to be discussed with interested researchers.

The Board expressed its support for the concept of the collections and entrusted B.
Roleckova, J. Zukal and J. Bryja to form a working group for practical implementation of the
proposed measures (database cataloguing, priorities for expansion, etc.).

Resolution No. 9/2022: The Board of the Institute does not consider it appropriate to include
the inbred mouse strains to the collection development strategy of the Institute and proposes
to address the strategy of long-term conservation of breeding separately.

The resolution was approved by 8 votes.

7. Situation regarding the Hunger Pond in Studenec

The Board discussed the current situation regarding the Hlad Pond in Studenec. The Board
was informed about the possibility to buy (rather than lease) the pond, and also about the new
project of the owner, which envisages placing a photovoltaic plant on the pond surface.

Resolution No. 10/2022: The Board does not recommend continuing negotiations for the
acquisition of Hlad Pond.

The resolution was approved by 8 votes.

8. Brief overview of the publication performance of the VB in comparison
with other Czech institutes based on Daniel Munich's IDEA software

The Chairman reported on the results of the analysis of D. Munich with regard to the
publication performance of the IVB in comparison with other Czech scientific institutions.
Due to time constraints, the results were presented only in general terms - the positive aspect
is that the current trend of the evaluation also takes into account the number of researchers of
the institution in a given field, and not just a simple sum of outputs.

9. Miscellaneous

The possibility of installing alternative energy sources at the 1VB - photovoltaics in Kvétna
and Studenec was discussed. The Director was asked by the Board to obtain more information
regarding the possibility of instalation and an estimate of the financial requirements.

M. Vrtilek raised a question to the Director regarding the functioning of the THS during the
reduced staffing period intensified by the absence of the Head of the THS Ing. P. Buckova.
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Brno, 25 April 2022
Recorded: Alena Forntiskova
Approved: Martin Reichard



