TEMPLATE 2 — GAP ANALYSIS - OVERVIEW

Case number: 2019CZ474249
Name Organisation under review: Ustav experimentaini mediciny AV CR, v. v. i.

Organisation’s contact details: Videfiska 1083, 142 20 Praha 4 — Kr¢, Ceska republika

SUBMISSION DATE: 17. 12. 2020

DATE ENDORSEMENT CHARTER AND CODE: 19. 12. 2019

GAP ANALYSIS

The Charter and Code provides the basis for the Gap analysis. In order to aid cohesion, the 40 articles have been renumbered under the following headings.
Please provide the outcome of your organisation’s GAP analysis below. If your organisation currently does not fully meet the criteria, please list whether
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European Charter for Researchers and Code of Conduct for the Recruitment of Researchers : GAP analysis

overview

Status: to what extent does this
organisation meet the following
principles?

++ = fully
implemented
+/- = almost but
not fully
implemented
-/+ = partially
implemented
-- = insufficiently
implemented

In case of --, -/+, or +/-, please indicate the
actual “gap” between the principle and the
current practice in your organisation. If
relevant, list any national/regional legislation
or organisational regulation currently impeding
implementation

Initiatives undertaken and/or

improvement

suggestion

Ethical and Professional Aspects

1. Research freedom

++

Dle dotaznikového Setfeni i osobnich
rozhovorll se vedouci, védecti a nevédecti
pracovnici domnivaji, Ze védci maji dostatek
badatelské svobody pro pfipravu i realizaci
svych védeckych zamérl a projektl. Tato
oblast je legislativné zakotvena vzdkoné o
vysokych skoldch ¢. 111/1998 Sh., zakoné o
podpofe vyzkumu €. 130/2002 Sb. a dalsimi
v platném znéni, na né pak navazuji zakladni
koncepénimi dokumenty AV a UEM. V této
oblasti nejsou shledany nedostatky.

Dokumenty: Stanovy AV, Zfizovaci listina UEM
Eticky kodex AV, Koncepce rozvoje Cinnosti AV

According to the questionnaire survey and
personal interviews, leaders, scientists and
non-scientists believe that the scientists have
enough research freedom to prepare and
implement their scientific plans and projects.




This area is legislatively enshrined in the Act on
Higher Education Institutions No. 111/1998
Coll., The Act on Research Support No.
130/2002 Coll. and others as amended, which
are followed by basic conceptual documents of
the Czech Academy of Sciences and the IEM.
No shortcomings were found in this area.
Documents: Statutes of the Czech Academy of
Sciences, Charter of IEM

Code of Ethics of the Czech Academy of
Sciences, Concept of the development of the
activities of the Czech Academy of Sciences

2. Ethical principles

+/-

Jak vyplynulo ze vSech analyz, etické principy
jsou pro védecké pracovniky samoziejmou
soucasti jejich prace a tomu odpovida jak jejich
uvazovani, tak i chovani. Je zfizena Eticka
komise. Chybi pouze jasnéjsi povédomi o
dokumentech, které tyto principy zakotvuji a
interpretuji. Védci (i nevédci) jednaji v souladu
s Etickym kodexem AV, neexistuje vSak Eticky
kodex UEM.

Dokumenty: Eticky kodex AV

As all analyzes have shown, ethical principles
are a natural part of researchers' work, and
their thinking and behavior correspond to this.
An Ethics Committee was established. A clearer
awareness of the documents that enshrine and
interpret these principles is missing. Scientists
(and non-scientists) act in accordance with the
CAS Code of Ethics, but there is no IEM Code of
Ethics.

Documents: CAS Code of Ethics

Viytvoreni Etického kodexu UEM v ndvaznosti na
Eticky kodex AV a vytvoreni nového informacniho
portalu BrainHub pro zvySeni povédomi o
dokumentech. K navrhu Etického kodexu se bude
vyjadiovat Etickd komise ve které jsou zastoupeni
védci v rlznych fazich kariéry, rGzného véku a
pohlavi. Kodex bude zahrnovat specifika prace
v UEM.

Creation of the IEM Code of Ethics in connection with
the AV Code of Ethics and the creation of a new
information portal BrainHub to increase awareness of
documents. The Ethics Committee, in which scientists
at different stages of their careers, at different ages
and genders, are represented, will comment on the
draft Code of Ethics. The code will include the
specifics of work at the IEM.

3.Professional responsibility

++

Védci jsou zodpovédni za vysledky své prace,
vyhybaji se duplicitdm témat vyzkumu a dbaji,
aby vystupy byly prospésné a vyuZitelné pro




spolecnost.  Vyhybaji se viem druhim
plagidtorstvi a dodrzuji zdsady dusevniho
vlastnictvi.

Dokumenty: Eticky kodex AV, Kariérni rad AV —
atestace, Kariérni fad UEM, Zfizovaci listina
UEM, Stanovy AV, Smérnice 1/2016 Ochrana
prav dusevniho vlastnictvi

Researchers are responsible for the results of
their work, avoiding duplication of research
topics and ensuring that the outputs are
beneficial and usable for society. They avoid all
forms of plagiarism and adhere to the
principles of intellectual property.

Documents: Code of Ethics of the Czech
Academy of Sciences, Career Rules of the Czech
Academy of Sciences - attestation, IEM Career
Rules, Charter of IEM, Statutes of the Czech
Academy of Sciences, Directive 1/2016
Protection of Intellectual Property Rights

4. Professional attitude

Profesni zaméreni UEM vychazi z poslani a
ddvodd vzniku Ustavu jako interdisciplinarniho
vyzkumného centra. Strategické cile vyzkumu
jsou stanovovany jednotlivymi vedoucimi v
souladu s odbornym zamérenim oddéleni a
grantovou ¢innosti, ¢imzZ je napliiovano poslani
Ustavu jako celku. Pokud dojde ke zménam v
projektu, zpozdéni, doplnéni cil vyzkumu, fesi
je feSitel se zainteresovanymi financujicimi
institucemi. Chybi definovani dlouhodobé
strategie UEM v samostatném dokumentu.
Dokumenty: Z¥izovaci listina UEM

The professional focus of the IEM is based on
the mission and reasons for the establishment
of the institute as an interdisciplinary research
center. The strategic goals of the research are
set by individual managers in accordance with

Ndvrh: Vytvoreni komplexni dlouhodobé strategie
UEM. Ta bude zaméfena na oblast HR, PR,
mezisektorové spoluprdce a transferu a oblast
mezinarodni spoluprace ve védé a vyzkumu.
Proposal: Creation of a comprehensive long-term
strategy of IEM. It will focus on HR, PR, cross-sectoral
cooperation and transfer, and international
cooperation in science and research.




the professional focus of the department and
the grant activity, which fulfills the mission of
the institute as a whole. If there are changes in
the project, delays, additions to research
objectives, the researcher solves them with the
interested funding institutions. There is no
definition of a long-term IEM strategy in a
separate document.

Documents: Charter of IEM

5.  Contractual
obligations

and

legal

+/-

Zaméstnanci respektuji zakony, vyhlasky a dalsi
povinnosti, které jsou preneseny do vnitfnich
smérnic. Tyto jsou zaméreny do oblasti BOZP a
PO, ekonomiky a financi, kontroly, nakup,
objedndvek, vybérovych fizeni, IT, GDPR apod.
Otdzka dusevniho vlastnictvi je po formalni
strdnce pokryta dostatecné. Je vytvorena
pozice (role) specialisty na dusevni vlastnictvi a
patenty. Podminkou ziskani grantd je dodrzeni
stanovenych podminek. Ne vsechny
dokumenty jsou vEN jazykové mutaci a
nékterym zaméstnanclim chybi povédomi o
existenci novych smérnic.

Dokumenty: Smérnice o dusevnim vlastnictvi ¢.
1/2016, Vnitini dokumenty UEM

Employees respect laws, announcements and
other obligations that are transposed into
internal guidelines. These are focused on the
areas of occupational health and safety and fire
protection, economics and finance, control,
purchases, orders, tenders, IT, GDPR, etc. The
issue of intellectual property is formally
sufficiently covered. The position (role) of an
intellectual property and patent specialist has
been created. The condition for obtaining
grants is compliance with the set conditions.
Not all documents are in the EN language

Navrh: PreloZit veskerou dokumentaci do anglického
jazyka.

Nahradit stavajici Intranet novym portalem
BrainHub. Ten bude rovnéz dvojjazycny.

Suggestion: Translate all documentation into English.
Replace the existing Intranet with the new BrainHub
portal. It will also be bilingual.




version and some employees lack awareness of
the existence of new directives.

Documents: Intellectual Property Directive No.
1/2016, IEM Internal Documents

6. Accountability

++

Vsichni pracovnici se fidi vnitfnimi smérnicemi
UEM, které zajistuji efektivni nakladani
sverejnymi financnimi prostfedky a jejich
kontrolu. Vyzkumni pracovnici se navic ridi
podminkami grantl, jejichz plnéni je
kontrolovédno jak poskytovatelem, tak ze strany
UEM. Finanéni fizeni téchto projektd,
Ucetnictvi a archivace je zajisténo specialisty
UEM a kontrolovéano internim i externim
auditem.

Dokumenty: Eticky kodex AV, Pracovni rad
UEM, Organiza¢ni fad UEM, Smérnice 19/2020
Vnitini kontrolni systém, Smérnice Zadavani
verejnych zakdzek malého rozsahu ¢. 1/2017
All employees follow the I[EM's internal
guidelines, which ensure the efficient
management and control of public funds. In
addition, researchers are governed by the
terms of grants, the fulfillment of which is
controlled by both the provider and the IEM.
The financial management of these projects,
accounting and archiving is provided by IEM
specialists and controlled by internal and
external audits.

Documents: Code of Ethics of the Czech
Academy of Sciences, IEM Rules of Procedure,
IEM Organizational Rules, Directive 19/2020
Internal Control System, Directive on Small
Public Procurement No. 1/2017




7. Good practice in research

V navaznosti na legislativu CR jsou v UEM
nastavena pravidla pro bezpe¢nou praci a
pozarni ochranu, pravidla pro specifické
¢innosti  (biologickd rizika, chem. latky,
neionizujici zareni, prace se zviraty, prevence
COVID-19, apod.), etické principy prace,
ochranu dusSevniho vlastnictvi, ochranu
osobnich Gdaji — GDPR, IT bezpecnost a dalsi
Dokumenty: Zakonik prace, Provozni rad
laboratofi UEM, Smérnice a PO, Ptikazy,
Pokyny. E-learningové kurzy pro oblast BOZP,
prace s chem. latkami, apod. nejsou prelozeny
do anglického jazyka. Zahrani¢ni zaméstnanci
nejsou proskoleni v mnoha oblastech prace.
Following the legislation of the Czech Repubilic,
the IEM sets rules for safe work and fire
protection, rules for specific activities
(biological risks, chemical substances, non-
ionizing radiation, work with animals,
prevention of COVID-19, etc.), ethical
principles of work, protection intellectual
property, personal data protection - GDPR, IT
security and other Documents: Labor Code,
Operating Rules of IEM Laboratories, Health
and Safety and Fire Protection Directive,
Orders, Instructions E-learning courses in the
field of occupational safety and health, work
with chemicals, etc. are not translated into
English. Foreign employees are not trained in
many areas of work.

Vsechny e-learningové kurzy budou prelozeny do
anglického jazyka tak, aby svoji zakonnou povinnost
mohli splnit i zahrani¢ni zaméstnanci.

All e-learning courses will be translated into English
so that foreign employees can also fulfill their legal
obligation.

8. Dissemination, exploitation of
results

Vysledky vyzkumu jsou prezentovany ve
védeckych publikacich, ¢lancich, formou
odbornych seminard. Dale pak pfi prednaskové
¢innosti na vysokych Skolach, Dnech védy a
dalSich akcich. Je zfizeno oddéleni OPPTT, jehoz

Navrh: Inovace  Smérnice  ¢C. 3/2019 -
komercionalizace védeckych vystupu.

Vytvoreni strategickych dokument( dstavu, jejichz
cilem bude mimo jiné podpora popularizace




cilem je mj. uvadét vysledky aplikovaného
vyzkumu do praxe, coz se ne zcela dafi.

V srpnu 2020 nastoupil specialista na PR, ktery
planuje vyuZit svych kontaktl i predchozich
zkusSenosti a pokusi se vice propojit vysledky
védecké prace s potfebami komercéni sféry.
Potfebné je také posilit popularizaci vysledk
vyzkumu.

Dokumenty: Smérnice pro komercionalizaci
védeckych vystup ¢. 3/2019

The results of the research are presented in
scientific publications, articles, and in the form
of professional seminars. In addition, during
lectures at universities, Science Days and other
events. The Department of Project Support and
Technology Transfer has been set up, the aim
of which is, among other things, to put the
results of applied research into practice, which
has not been entirely successful.

In August 2020, a PR specialist joined, who
plans to use his contacts and previous
experience, and will try to connect the results
of scientific work more closely with the needs
of the commercial sphere. There is also a need
to strengthen the popularization of research
results.

Documents: Directive for the
Commercialization of Scientific Outputs No.
3/2019

védeckych vystupd a wvysledkd s komerénim
potencialem.

Proposal: Update of Directive No. 3/2019 -
commercialization of scientific outputs.

Creation of strategic documents of the institute, the
aim of which will be, among other things, to support
the popularization of scientific outputs and results
with commercial potential.

9. Public engagement

Nejednotna PR strategie se rovnéz promitd do
prezentace vysledkl vyzkumu. V soucasnosti
zalezi na aktivité jednotlivych oddéleni, coz
oslabuje medialni obraz UEM jako celku. Chybi
vétsi otevienost vici verejnosti, prezentacni
aktivity jsou nedostacujici.

Navrh: Vytvoreni PR strategie Ustavu, posileni
medialniho obrazu UEM, intenzivnéj$i popularizace
vysledkd vyzkumu, snaha o propojeni s komeréni
sférou. Dojde k proméné a sjednoceni vizualniho
stylu UEM, instalaci LED informacnich paneld,
vyméné vSech ndstének, uUpravé loga, ndkupu
hybridniho automobilu s nizsSimi emisemi a logy




Novy PR specialista se chce také zaméfit na
posileni propagace Ustavu na socialnich sitich.
Nékteré dalsi aktivity, jako jsou odborné
semindre, den otevienych dvefi a spoluprace s
VS probihaji bez problémdi.

The non-uniform PR strategy is also reflected in
the presentation of research results. At
present, it depends on the activity of individual
departments, which weakens the media image
of the IEM as a whole. There is a lack of greater
openness to the public, presentation activities
are insufficient.

The new PR specialist also wants to focus on
strengthening the promotion of the institute
on social networks.

Some other activities, such as professional
seminars, an open day and cooperation with
universities, go smoothly.

ustavu, vytvoreni FB profilu, apod. Vytvoreni
samostatné smérnice o komunikaci zaméstnanct
s médii a vefejném vystupovani,

Proposal: Creation of the PR strategy of the institute,
strengthening of the media image of the IEM, more
intensive popularization of research results, effort to
connect with the commercial sphere. There will be a
change and unification of the visual style of IEM,
installation of LED information panels, replacement
of all notice boards, modification of the logo,
purchase of a hybrid car with lower emissions and
logos of the institute, creation of an FB profile, etc.
Creation of a separate directive on communication of
employees with the media and public speaking,

10. Non discrimination

Nediskriminacni pfistup je zakotven v Zdkoniku
prace, Pracovnim fadu, Etickém kodexu, mj. i
v podminkach pro udéleni grant(. Z dotaznikd,
osobnich rozhovort i workshop( vyplynulo, Ze
vminulosti byly vUEM feSeny problémy
diskriminace na Urovni osobnich vztahd.
V oblastech pohlavi, véku, etnického plvodu,
nabozZenstvi nebo sexualni orientace nebyly
shleddny zadné naznaky diskriminace.
Zaméstnanci presto uvadéji, Ze se nékdy setkali
s nevhodnym chovdnim ze strany nadtizeného.
Dokumenty: Kariérni, Organizacni a Pracovni
rad, Eticky kodex, Smérnice ¢. 20/2020 o
zajiSténi  rovného  pfistupu a  zakazu
diskriminace, Kolektivni smlouva

The non-discriminatory approach is enshrined
in the Labor Act, the Labor Code, and the Code
of Ethics, including the conditions for awarding

N&vrh: Revize ¢innosti UEM, zdali jsou v souladu
snové pfijatou smérnici ¢. 20/2020 o zajisténi
rovného pfistupu, a to v€etné napojeni na ndborovy
a vybérovy proces. Vroce 2021 ziskdme ocenéni
Ethnic Friendly zaméstnavatel.

Proposal: Revision of the IEM activities to see if they
are in line with the newly adopted Directive 20/2020
on ensuring equal access, including links to the
recruitment and selection process. In 2021, we will
receive the Ethnic Friendly Employer Award.




grants. Questionnaires, personal interviews
and workshops showed that in the past, the
IEM addressed issues of discrimination at the
level of personal relationships. No signs of
discrimination were found in the areas of
gender, age, ethnic origin, religion or sexual
orientation. However, employees report that
they have sometimes encountered
inappropriate behavior of a superior.
Documents: Career, Organizational and Work
Rules, Code of Ethics, Directive No. 20/2020 on
ensuring equal access and non-discrimination,
Collective agreement

11. Evaluation/
systems

appraisal

V SirSim meéfritku jsou védci a vyzkumné tymy
hodnoceni podle dosazenych vysledkd,
mnozstvi a prestiZe publikaci, patentd, uZitnych
vzord, splnéni cill vyzkumu, jejich vyuZitelnosti
apod. V internim prostiedi UEM neni nastaven
systém pravidelného hodnoceni pro vsechny
pracovniky s vyjimkou atestacniho fizeni, které
Ize povaZzovat za specifickou formu hodnoceni.
Chybi vsak a zaméstnanci by pfivitali pravidelny
systém hodnoceni zaméreny na osobnostni
charakteristiky ve vztahu k praci, vysledky a
vystupy Cinnosti, karierni rozvoj, priority
vzdélavani apod.

Dokumenty: Kariérni rad AV, Atestacni rad

On a broader scale, scientists and research
teams are evaluated according to achieved
results, number and prestige of publications,
patents, utility models, fulfillment of research
goals, their usability, etc, considered as a
specific form of evaluation. However, what is
missing, and employees would welcome, is a
regular evaluation system focused on
personality characteristics in relation to work,

Ndvrh: Zavést systém pravidelného hodnoceni
zaméstnanc(, proskolit hodnotitele, uspofadat
seminar s touto tématikou, nacvikem.

Proposal: Introduce a system of regular evaluation of
employees, train evaluators, organize a seminar on
this topic, practice ..




results and outcomes of activities, career
development, educational priorities, etc.
Documents: Career Rules of the Czech
Academy of Sciences, Attestation Rules

Recruitment and Selection

12. Recruitment

Nabor zaméstnancl je limitovan sniZenou
atraktivitou védeckého prostiedi, financnim
ohodnocenim, mnoZstvim benefitd oproti
komeréni sféfe. Studenti se rekrutuji diky
vedeni  bakalarskych,  magisterskych a
doktorskych praci ze strany pracovniki UEM.
Ostatni pracovnici jsou naborovani
standardnimi kandly. Naborovy proces se
neopira o smeérnici, kterd by definovala
pravidla, postupy. Neni feSena naslednd
adaptace.

Dokumenty: Pracovni fad, Smérnice ¢. 20/2020
Zajisténi rovného pfistupu a zdkaz diskriminace
Recruitment is limited by the reduced
attractiveness of the scientific environment,
financial evaluation, the amount of benefits
compared to the commercial sphere. Students
are recruited thanks to the supervision of
bachelors, masters and doctoral theses by IEM
staff. Other employees are recruited through
standard channels. The recruitment process is
not based on a directive defining rules,
procedures. Subsequent adaptation is not
addressed.

Documents: Working Rules, Directive No.
20/2020 Ensuring equal access and non-
discrimination

Navrh: Vytvoreni strategie prdace s lidskymi zdroji jako
soucasti celoustavni strategie a nasledné vytvoreni
smérnice Persondlni procesy, kterd nastavi prfesna
pravidla a postupy pro proces vybéru a obsazovani
pracovnich pozic.

Vytvofit manual zakladnich znalosti pro potreby
novych zaméstnancld — orientace v prostredi,
adaptace.

Proposal: Creation of a strategy for working with
human resources as part of an institute wide strategy
and subsequently the creation of the Personnel
Processes Directive, which sets out precise rules and
procedures for the process of selecting and filling job
positions.

Create a manual of basic knowledge for the needs of
new employees - environmental orientation,
adaptation.

10




13. Recruitment (Code)

Systém naboru neni procesné podchycen, je to
Cisté individualni zalezZitost jednotlivych
vedoucich. Nejsou vyuzivany vSechny ndborové
kanaly. V soudasné dobé se zpracovava novy
interni predpis, ktery by mél popisovat proces
naboru, vybéru i adaptace a stanovit jasnd a
transparentni pravidla.

Dokumenty: Pracovni fad, Smérnice ¢. 20/2020
Zajisténi rovného pfristupu a zdkaz diskriminace
The recruitment system is not procedurally
captured, it is a purely individual matter for
individual managers. Not all recruitment
channels are used. A new internal regulation is
currently being drafted, which should describe
the recruitment, selection and adaptation
process and set clear and transparent rules.
Documents: Working Rules, Directive No.
20/2020 Ensuring equal access and non-
discrimination

Navrh: Vytvofeni smérnice Personalni procesy
zahrnujici problematiku naboru a jeji aplikace do
praxe.

Snaha o zvySeni atraktivity zaméstnavatele a vyuziti
dalSich  zdroji ndboru (socidlni sité, vlastni
zaméstnanci apod.). Ustav se nové zaméfi na ziskani
ocenéni Ethnic Friendly zaméstnavatel v roce 2021.
Ocenéni bude dokladat nas nediskriminacni pfistup
k etniklm a bude potvrzenim transparentni
personalni politiky v souladu s principy OTM-R.
Proposal: Creation of a Directive Personnel process
including the issue of recruitment and its application
in practice.

Efforts to increase the attractiveness of the employer
and the use of other sources of recruitment (social
networks, own employees, etc.). The institute will
focus on obtaining the Ethnic Friendly Employer
Award in 2021. The award will demonstrate our non-
discriminatory approach to ethnic groups and will be
a confirmation of a transparent personnel policy in
accordance with the principles of OTM-R.

14. Selection (Code)

Opét chybi jasnd pravidla i proces, ktery by
danou  problematiku  pokryval. V nové
pfipravované normé budou definovana
vybérovd kritéria, pravidla pro posuzovani
uchazecli, zdznamy o vybérovych Ffizenich
apod. Dokumenty: Pracovni fad, Smérnice ¢.
20/2020 Zajisténi rovného pfistupu a zakaz
diskriminace

Again, there is a lack of clear rules and a
process to cover the issue. The newly prepared
standard will define selection criteria, rules for
the assessment of candidates, records of
employee selection, etc. Documents: Labour
Code, Directive No. 20/2020 Ensuring equal
access and non-discrimination

Ndvrh: Vytvorfeni smérnice Persondlni procesy
zahrnujici jasna vybérova kritéria a postupy pfi
vybéru.

Proposal: Establishment of a Directive Personnel
processes including clear selection criteria and
selection procedures.

11




15. Transparency (Code)

Vétsina zaméstnancl uvadi, Ze byla spokojena
s prabéhem vybérového fizeni. Vlivem absence
normy popisujici problematiku ndboru vsak
neni feSena problematika transparentnosti
procesu. Neuspésni  kandidati nejsou
seznamovani s vysledky své kandidatury.
Dokumenty: Interni smérnice, Pracovni rad,
Smérnice €. 20/2020 Zajisténi rovného pfistupu
a zdkaz diskriminace

Most employees state that they were satisfied
with the conduct of the selection procedure.
However, due to the absence of a standard
describing the issue of recruitment, the issue of
process transparency is not addressed.
Unsuccessful candidates are not informed of
the results of their candidacy.

Documents: Internal Directive, Working Rules,
Directive No. 20/2020 Ensuring equal access
and non-discrimination

Navrh: Vytvofeni smérnice Personalni procesy
zahrnujici princip transparentnosti pti vybéru.
Proposal: Creation of a Directive Personnel process
including the principle of transparency in selection.

16. Judging merit (Code)

Hodnoceni zasluh je individudlni zdalezitosti
vedoucich nebo vybérové komise. Pfi
vybérovych fizenich nejsou nastavena presna
kritéria hodnoceni, soulad profilu uchazece s
pozadavky, nelze pfipravit nebo nejsou
pfipraveny napf. hodnotici testy, neni
nastavena vaha publikaci a pfinos vysledktd pro
aplikaéni sféru, apod.

Dokumenty: Interni smérnice, Pracovni fad,
Smérnice ¢. 20/2020 Zajisténi rovného pfistupu
a zdkaz diskriminace

The evaluation of merit is an individual matter
for the heads or the selection board. During
selection procedures, the exact evaluation
criteria are not set, the applicant's profile
complies with the requirements, it is not
possible to prepare, or are not prepared, for

Ndvrh: Vytvorfeni smérnice Persondlni procesy
zahrnujici pravidla pro hodnoceni zasluh kandidata.
Proposal: Creation of a Directive Personnel process
including rules for the evaluation of the merits of
candidates.

12




example, evaluation tests, the weight of
publications and the benefit of results for the
application sphere, etc.
Documents: Internal Directive, Working Rules,
Directive No. 20/2020 Ensuring equal access
and non-discrimination

17. Variations

in the

chronological order of CVs

(Code)

Sociologicky vyzkum na tuto problematiku
nepoukazal. Posouzeni ZivotopisG je v
kompetenci vybérové komise a pripadna
preruseni nebo odchylky jsou vysvétleny
uchaze¢em. Proces vSak neni formalizovan
smérnici.

Dokumenty: Pracovni fad, Smérnice ¢. 20/2020
Zajisténi rovného pfistupu a zdkaz diskriminace
Sociological research has not pointed to this
issue. The assessment of CVs is the
responsibility of the selection board and any
interruptions or deviations are explained by
the candidate. However, the process is not
formalized by the directive.

Documents: Working Rules, Directive No.
20/2020 Ensuring equal access and non-
discrimination

Ndvrh: Vytvoreni smérnice Persondlni procesy v¢
Naborového procesu, zahrnujiciho pravidla pro
posuzovani pripadnych mezer nebo profesnich
odchylek v Zivotopise, které je nutno chapat jako
potencialné cenny prispévek profesniho vyvoje.
Proposal: Creation of a Directive on Personnel
Processes, including the Recruitment Process, which
includes rules for assessing possible gaps or
professional deviations in the CV, which must be
understood as a potentially valuable contribution to
professional development.

18. Recognition
experience (Code)

of mobility

Mobilitni projekty jsou chapany jako profesni
akcelerator o ktery maji zajem prevazné mladi
védci. Bariéry jsou financni, informacni,
jazykové, kapacitni. Ze strany UEM jsou
mobilitni projekty podporovany, zaméstnanci
by vsak pfrivitali jesté vyraznéjsi podporu.
Pohyb védcl je obousmérny (vysila vlastni,
pfijima zahranicni).

Dokumenty: Intranet a nabidka projektd
Mobility projects are understood as a
professional accelerator that is of interest
mainly to young researchers. Barriers are

Navrh: Popularizace mobilitnich projektd v ramci
nového informacniho portalu BrainHub. Nastaveni
strategie mezinarodni spoluprace ve védé a vyzkumu.
Proposal: Popularization of mobility projects within
the new information portal BrainHub. Setting up a
strategy for international cooperation in science and
research.
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financial, information, language, capacity.,
Mobility projects are supported by the IEM, but
employees would welcome even more
significant support. The movement of scientists
is two-way (it sends its own, it receives foreign
ones).

Documents: Intranet and projects offer

19. Recognition of qualifications
(Code)

++

Uznavani kvalifikaci vychazi v Sirsim kontextu
v respektovani zdkona ¢. 18/2004 Sb. o uznani
odborné kvalifikace. V prostiedi UEM ma pak
ziskana kvalifikace vliv na zafazeni do
profesnich skupin s dopadem do odménovani.
Pravidla a postup jsou jasné popsany.
Dokumenty: Atestaéni fad UEM, Kariérni rad
UEM

Recognition of qualifications is based in a
broader context in respect of Act No. 18/2004
Coll. on the recognition of professional
qualifications. In the IEM environment, the
acquired qualification then has an effect on the
classification into professional groups with an
impact on remuneration. The rules and
procedure are clearly described.

Documents: IEM Attestation Rules, IEM Career
Rules

20. Seniority (Code)

PFi vybéru kandidatd se s principem seniority
cilené nepracuje, jsou posuzovany odborné
predpoklady v souladu s pozadavky, nezavisle
na véku a povésti instituce, kde bylo ziskano
vzdélani. Principy vSak nejsou formalizovany v
existujici smérnici.

Ze strany AV je pouze nastaven vékovy limit pro
zastavani urcitych pozic. Je definovan i status
“Emeritni védecky pracovnik”.

Navrh: Vytvofeni smérnice Personalni procesy
zahrnujici pravidla posuzovani kandidat(i nezavisle na
véku a instituci, kde uchazec ziskal vzdélani.
Proposal: Creation of a Directive Personnel process
including rules for the assessment of candidates,
regardless of age and the institution where the
candidate received his / her education.
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Dokumenty: Kariérni, Pracovni tad UEM,
Smérnice €. 20/2020 Zajisténi rovného pfistupu
a zakaz diskriminace

When selecting candidates, the principle of
seniority is not focussed on in a targeted
manner; professional prerequisites are
assessed in accordance with the requirements,
regardless of the age and reputation of the
institution where the education was obtained.
However, the principles are not formalized in
the existing directive.

The CAS side only sets an age limit for holding
certain positions. The status of “Emeritus
Researcher” is also defined.

Documents: IEM Career Rules, IEM Working
Rules, Directive No. 20/2020 Ensuring equal
access and non-discrimination

21. Postdoctoral appointments
(Code)

++

Problematika prijimani postdoktorandu a jejich
zatazeni do kvalifikacniho stupné V3 je
zakotveno v interni dokumentaci UEM, stejné
jako dalsSi védecké pozice. Jsou ddna jasnd
kritéria pro pfijeti/zafazeni.

Dokumenty: Atestaéni fad UEM, Kariérni fad
UEM

The issue of admission of postdoctoral
students and their inclusion in the V3
qualification level is enshrined in the internal
documentation of the IEM, as well as other
scientific positions. Clear criteria for admission
/ inclusion are given.

Documents: IEM Attestation Rules, IEM Career
Rules

Working Conditions and Social Security
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22. Recognition of the profession

++

Karierni fad jasné a jednoznacné definuje
podminky zafazeni vyzkumnych pracovnikd do
kvalifika¢nich stupnt V1 — V6.

Dokumenty: Kariérni ¥ad UEM, Atestaéni rad
The Career Rules clearly and unambiguously
define the conditions for the inclusion of
researchers in qualification levels V1 - V6.
Documents: IEM Career Rules, Attestation
Rules

23. Research environment

Védecka pracovisté poskytuji kvalitni védecké
zazemi a jsou vybavena nejmodernéjsi
technikou a pfistroji. Pro praci s nimi jsou
pracovnici vyskoleni z hlediska pouzivani i
bezpecnosti. Pfistroje je mozno sdilet mezi
pracovisti. Ddraz je kladen i na ergonomii
pracovisté.

Dokumenty: Zakonik prace, BOZP a PO,
Intranet — Sdileni pfistrojového vybaveni,
Smérnice 15/2020 Ergonomické usporadani
prac. mista

Scientific workplaces provide a quality
scientific background and are equipped with
the latest technology and instruments. To
work with them, workers are trained in terms
of use and safety. Devices can be shared
between workplaces. Emphasis is also placed
on workplace ergonomics.

Documents: Labor Code, Occupational Health
and Safety and Fire Protection directive,
Intranet - Sharing of Equipment, Directive
15/2020 Ergonomic organization of workplace

Smérnice budou prelozeny do anglictiny.
The guidelines will be translated into English.

24. Working conditions

UEM poskytuje svym zaméstnancm moderni,
vybavené a bezpecné pracovisté. V socialni
oblasti je wuzaviena Kolektivni smlouva
s nabidkou benefitd. Je umoznéno sladéni

Navrh: Reagovat na poZadavky zaméstnancl
nabidkou benefitl, analyzou vzdélavacich potreb,
teambuildingli, vybavenim budovy. V roce 2021 se
zapojime do celostatni soutéze ,,Do prace na kole“. Ta
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pracovniho a rodinného Zivota, prace
z domova, sick days, zkracené uvazky, pruzna
pracovni doba, pfistup ke vzdélavani.
Zaméstnanci by privitali SirSi nabidku benefitd,
teambuildingové akce, dovybaveni budovy a
specifické typy vzdélavani.

Dokumenty: ZP, Pracovni fad, Kolektivni
smlouva

IEM provides its employees with a modern,
equipped and safe workplace. In the social
field, a Collective Agreement has been
concluded with an offer of benefits. It is
possible to reconcile work and family life, work
from home, sick days, part-time work, flexible
working hours, access to education. Employees
would welcome a wider range of benefits, team
building events, building retrofits and specific
types of training.

Documents: Labour Code, Working Rules,
Collective Agreement

spojuje prvku teambuildingu, environmentu i posileni
identifikace se zaméstnavatelem. Diale v 6/2021
usporaddame venkovni barbecue party.

Proposal: Respond to the requirements of
employees by offering benefits, analysis of
educational needs, teambuilding, building
equipment. In 2021, we will participate in the
nationwide competition “To Work on a Bike”. It
joins the elements of teambuilding, environment
and strengthening of identification with the
employer. We will also organize an outdoor
barbecue party in 6/2021.

25. Stability and permanence of
employment

Védecké  prosttedi je  charakteristické
uzaviranim prac. smluv na dobu urditou, a to i
opakované, v zavislosti na ziskanych grantech.
Problém vznikd zaméstnanclm napf. pfi
zadosti o uvér. Vyzkumné prostredi tedy
zdanlivé neposkytuje stabilitu a jistotu
zaméstnani, na druhou stranu tu vsSak
neexistuje fluktuace vyvolana pravé
nestabilitou prostredi apod.

Dokumenty: ZP, Kolektivni smlouva

The scientific environment is characterized by
the conclusion of works, fixed-term contracts,
even repeatedly, depending on the grants
obtained. A problem arises for employees, for
example, when applying for a loan. Thus, the
research environment does not seem to
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provide stability and job security, but on the
other hand there is no fluctuation caused by
the instability of the environment, etc ..
Documents: Labour Code, Collective
agreement

26. Funding and salaries

Finan¢ni ohodnoceni je srovnatelné s ostatnimi
védeckymi dstavy a vychazi z principQ
financovani dle pfrislusné legislativy. U
védeckych pracovnikli se jednd o kombinaci
financovani z prostiedkd UEM a z grantd. Fin.
prostiedky jsou jasné a transparentné
alokovany. Zaméstnanci by presto pfivitali
moznost vykonnostnich ¢ jinych odmén.
Zaroven poukazuji na mnohé nelogi¢nosti az
absurdity grantového financovani,
nesystémovost apod.

Dokumenty: ZP, Vnitini mzdovy predpis,
Kariérni fad

Financial evaluation is comparable with other
scientific institutes and is based on the
principles of financing according to the
relevant legislation. For researchers, it is a
combination of funding from IEM funds and
grants. Funds are allocated clearly and
transparently. Employees would still welcome
the possibility of performance based or other
rewards. At the same time, they point to many
illogicalities and even absurdities of grant
financing, non-systemic nature, etc.
Documents: Labour Code, Internal wage
regulation, Career Rules

Navrh: Nastavit proces hodnoceni zaméstnancl a
najit nefinanc¢ni zplisoby motivace.

Proposal: Set up an employee appraisal process and
find non-financial ways of motivation

27. Gender balance

++

Zadnd z forem sociologického vyzkumu
neprokdazala diskriminaci z hlediska pohlavi.
Princip rovnosti je zakotven v mnoha internich
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dokumentech a odrazi se ve skladbé vedeni,
vedoucich i jednotlivych pracovnich tym.
Dokumenty: Zakonik prace, Zakon o
zaméstnanosti, Antidiskriminaéni  zakon,
Smérnice ¢. 20/2020 Zajisténi rovného pfistupu
a zakaz diskriminace

None of the forms of sociological research has
shown discrimination on the grounds of sex.
The principle of equality is enshrined in many
internal documents and is reflected in the
composition of management, leaders and
individual work teams.

Documents: Labour Code, Employment Act,
Anti-Discrimination Act, Directive No. 20/2020
Ensuring equal access and non-discrimination

28. Career development

Karierni rozvoj je u védeckych pracovniki
podminén vlastni motivaci a ambicemi uspét
na hierarchické ose V1 — V6, dané Kariernim
fadem. U nevédeckych pracovnikd pak
profesnim rozvojem a pfistupem ke vzdélavani.
Chybi vsak strategie prace s lidskymi zdroji,
analyza vzdélavacich potreb, proces hodnoceni
zaméstnancU s nastavenim kariernich drah.
Dokumenty: Kariérni rad

Career development is conditioned by
researchers' own motivation and ambitions to
succeed on the hierarchical axis V1 - V6, given
by the Career Rules. For non-researchers,
professional development and access to
education. However, there is a lack of strategy
for working with human resources, analysis of
educational needs, the process of evaluating
employees with the setting of career paths.
Documents: Career Rules

Navrh: Vytvoreni strategie a koncepce prace
s lidskymi zdroji jako soucast celoustavni strategie.

Zavedeni  procesu hodnoceni  zaméstnancd.
Organizace skoleni s tématem hodnoceni pracovniho
vykonu.

Proposal: Creation of a strategy and concept of work
with human resources as a part of an institute wide
strategy.

Implementation of the employee evaluation process
Organization of training on the topic of performance
evaluation in 2021.
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29. Value of mobility

+/-

Mobilitni projekty a ucast v nich je obecné
vnimana jako nezbytna soucast védecké prace
a odborného rozvoje védeckého pracovnika. Ze
strany UEM jsou tyto projekty podporovany,
bariéry jsou v roviné osobni, jazykové,
informacni, kapacitni (vytizenost), atraktivité
vyzkumnych témat a partnerd. Dovnitt UEM
pak v roviné financni a adaptacni.

Dokumenty: Atestacni tad, Kariérni rad,
Intranet

Mobility projects and participation in them is
generally perceived as a necessary part of
scientific work and professional development
of researchers. These projects are supported
by the IEM, and the barriers are in terms of
personal, linguistic, informational, capacity
(occupancy), attractiveness of research topics
and partners. From within the IEM, and then at
the level of financial and adaptation.
Documents: Attestation Rules, Career Rules,
Intranet

Navrh: Vétsi informacni podpora pro nabizené
mobilitni projekty.

Vytvoreni  adaptaéniho  manudlu pro nové
zaméstnance (stazisty) v CZ/EN verzi.

Proposal: Greater information support for offered
mobility projects.

Creation of an adaptation manual for new employees
(interns) in a CZ / EN version.

30. Access to career advice

Tato problematika neni nijak zahrnuta do
vnitfnich pravidel UEM. Nahrazuje ji pouze
Karierni  fad s definici  hierarchického
usporadani do kvalifikacnich stuprll. Déle pak
role védcd jako vyuéujicich/skolitelt nebo v roli
vedoucich diplomovych praci. Neformalni roli
hraji starsi kolegové a nadfizeni v roli Zivotniho
vzoru nebo poradce.

Dokumenty: Kariérni rad

This issue is not included in any way in the
internal rules of the IEM. It is referred to only
by the Career Rules within the definition of
hierarchical organization into qualification
levels. In addition, the role of scientists as
teachers / trainers or in the role of thesis

Ndvrh: Zavedeni systému mentoringu pro PhD.
studenty.

Nastaveni procesu hodnoceni zaméstnancl se
zamérenim na karierni rozvoj zaméstnance.
Proposal: Introduction of a mentoring system for
PhD. students.

Setting up an employee evaluation process with a
focus on employee career development.
Organization of training on the topic of performance
evaluation in 2021.
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supervisors. An informal role is played by older
colleagues and superiors in the role of role
model or counselor.

Documents: Career Rules

31. Intellectual Property Rights

Ustav méa vytvorenou smérnici, kterd upravuje
majetkovda a autorskd prava k dosazienym
vysledkim VaV v jejich hmotné i nehmotné
podobé. Existuje tu vsak riziko lidského selhani,
primyslové SpionaZe, zcizeni, apod. Oddéleni
Projektové podpory a transferu technologii by
mélo zprostfedkovat dalsi vyuZziti vysledkd VaV.
Dokumenty: Smérnici ¢. 1/2016 Ochrana prav
dusevniho vlastnictvi jako vysledku vyzkumu.
The Institute has created a directive that
regulates property and copyright to the
achieved R&D results in their tangible and
intangible form. However, there is a risk of
human failure, industrial espionage, theft, etc.
The Project Support and Technology Transfer
Department should mediate further use of
R&D results. Documents: Directive No. 1/2016
Protection of intellectual property rights as a
result of research.

Ndvrh: Funkéni rozdéleni kompetenci a roli v oblasti
transferu technologii.

Vytvoreni nového strategického dokumentu Ustavu
pro oblast mezisektorové spoluprace, transferu
technologii a ochrany dusevniho vlastnictvi Ustavu.

Zajisténi vzdélavani zaméstnancll Ustavu v této
oblasti.

Proposal: Functional division of competencies and
roles in the field of technology transfer.

Creation of a new strategic document of the institute
for the area of intersectoral cooperation, technology
transfer and protection of intellectual property of the
institute.

Ensuring the education of the institute's staff in this
area.

32. Co-authorship

Problematika spoluautorstvi je zakotvena ve
smérnici o ochrané dusevniho vlastnictvi jako
vysledkl vyzkumu. Existuji vSak ojedinélé
pfipady neopravnéného uZiti vysledkl prace
védce bez jeho védomi nebo uvedeni
spoluautorstvi osob, které se na vysledku
nepodilely.

Dokumenty:  Eticky kodex  védeckého
pracovnika vAV CR, Smérnici ¢ 1/2016
Ochrana prav duSevniho vlastnictvi jako
vysledku vyzkumu.

Navrh: Etickd komise duUsledné prosetii vSechna
podezieni na  porusovani autorskych  prav.
V ndvaznosti na vysledky Setfeni vydad doporuceni,
které komunikuje pfimou s reditelkou. Problematika
bude zakotvena i v novém Etickém kodexu UEM.
Proposal: The Ethics Committee will thoroughly
investigate all suspected copyright infringement.
Following the results of the investigation, it will issue
a recommendation, which communicates directly
with the director. The issue will also be enshrined in
the new IEM Code of Ethics.
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The issue of co-authorship is enshrined in the
Directive by the protection of intellectual
property rights as research results. However,
there are isolated cases of unauthorized use of
the results of a scientist's work without his
knowledge or the co-authorship of persons
who did not participate in the result.
Documents: Code of Ethics for Researchers at
the CAS, Directive No. 1/2016 Protection of
Intellectual Property Rights as a Result of
Research.

33. Teaching

+/-

Védecti pracovnici se vénuji vyuce diky
napojeni na vysoké Skoly v roli
prednasejicich/Skolitell, vedou bakaldFské,
diplomové, doktorské prace, Skoli PhD.
studenty, nabizi seminare, prednasky.

Jednd se o osobni iniciativu védcld, snahu o
propojeni obou typ( instituci, spolecensky
zavazek. Pedagogickd cinnost neprevazuje
védeckou a je ze strany UEM vniména pozitivné
jako doplrikova aktivita hodnocend i vramci
atestacniho fizeni.

Dokumenty: Atestacni rad

Researchers are dedicated to teaching thanks
to the connection to universities in the role of
lecturers / trainers, leading bachelors, diploma,
doctoral theses, PhD school students, offering
seminars, lectures.

It is a personal initiative of scientists; an effort
to connect both types of institutions, a social
commitment. Pedagogical activity does not
predominate in scientific activity and is
perceived positively by the IEM as an additional
activity also evaluated within the attestation
procedure.

Documents: Attestation Rules

Ndvrh: Prohloubit  pedagogickou  spolupraci
pracovnikd UEM s relevantnimi typy vysokych $kol,
popf. atraktivnim zplsobem popularizovat védu i
v ramci akci na stfednich skolach.

Proposal: To deepen the pedagogical cooperation of
IEM staff with relevant types of universities, or to
popularize science in an attractive way even within
events at secondary schools.
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34. Complains/ appeals

Vyzkum  prokazal, Ze téméF polovina
zaméstnancl (47%) se nékdy setkala
s nékterou zforem nezddouciho chovani
nadfizeného nebo kolegy (pomluvy, Sikana,
bossing, poruseni principl spoluautorstvi
apod.). Zaméstnanci védi, na koho se obracet,
at uZ se jednd o nadfizeného, feditelku, odbory,
Inspektorat prace apod. Ke zvazieni je zfizeni
pozice ombudsmana.

Dokumenty: ZP, Antidiskriminacni zakon,
Kolektivni smlouva, Eticky kodex, Smérnice ¢.
1/2016 Ochrana prav dusevniho vlastnictvi jako
vysledku vyzkumu a ¢ 20/2020 Zajisténi
rovného pristupu a zakaz diskriminace

The research showed that almost half of the
employees (47%) sometimes encountered
some form of undesirable behavior of a
superior or colleague (slander, bullying,
bossing, violation of the principles of co-
authorship, etc.). Employees know who to turn
to, whether it is a supervisor, a director, union,
labour inspectorate, etc. There is the position
of ombudsman to consider.

Documents: Labour Code, Anti-Discrimination
Act, Collective Agreement, Code of Ethics,
Directive No. 1/2016 Protection of intellectual
property rights as a result of research and No.
20/2020 Ensuring equal access and non-
discrimination

Navrh: VyuZivat existence Etické komise nebo
zavedeni role ombudsmana, ktery by v zarodcich
eliminoval, popf. moderoval a pomadhal tesit
interpersonalni konflikty na pracovisti.

Proposal: Use the existence of the Ethics Commission
or the introduction of the role of an ombudsman,
which would eliminate in its infancy, or moderate and
help resolve interpersonal conflicts in the workplace.

35. Participation in decision-
making bodies

++

Tato oblast je o3etiena ve Volebnim fadu UEM.
Védecky pracovnik muZe volit a byt volen do
Rady UEM, Akademického snému, Akademické
¢i Védecké rady apod.

MuzZe se stat ¢lenem Etické komise, Rady pro
komercializaci a daldich organ UEM, AV CR,
vysokych Skol apod. V této oblasti nebyly pfi
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zadné z hlavnich aktivit projektl zjistény
jakékoliv nedostatky.

Dokumenty: Volebni fad UEM, Organizaéni ad
This area is dealt with in the IEM Election Rules.
A researcher may vote and be elected to the
IEM Council, the Academic Assembly, the
Academic or Scientific Council, etc.

He can become a member of the Ethics
Commission, the Council for Commercialization
and other bodies of the IEM, CAS, universities,
etc. In this area, no shortcomings were found
in any of the main project activities.
Documents:  Election Rules of [EM,
Organizational Rules

Training and Development

36. Relation with supervisors

Doktorské studium probihd pod odbornym a
organizacnim vedenim zkusenych
védcu/pedagogd, stejné tak vedeni
bakalarskych, diplomovych, doktorskych praci.
Studenti se tak postupné integruji do Cinnosti
UEM, CGcastni se konferenci, semindi
vedenych védci, pomahaji plnit vyzkumné
ukoly. Vyuka a prezentace vysledkl VaV je
nedilnou soudasti prace védce, budovani
vztahU student — védec, apod., je vsak spise
vedlejsim efektem zavislym na osobnim
nastaveni. Proces neni nijak formalizovan ani
zakotven ve vnitfnich predpisech.

Doctoral studies take place under the
professional and organizational guidance of
experienced scientists / teachers, as well as the
supervision of bachelors, masters and doctoral
theses. Students are gradually integrated into
the activities of IEM, participate in

N&vrh: zvysit integraci studentll do cinnosti UEM.
V rdmci adaptacniho procesu bude mit kazdy student
pridéleného svého supervizora.

Proposal: to increase the integration of students into
the activities of the IEM. As part of the adaptation
process, each student will be assigned a supervisor.
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conferences, seminars led by scientists, help
fulfill  research  tasks. Teaching and
presentation of R&D results is an integral part
of a scientist's work, building student-scientist
relationships, etc., but it is rather a side effect
depending on personal settings. The process is
not formalized or enshrined in internal
regulations.

37. Supervision and managerial
duties

Absenci manazerskych dovednosti povazujeme
za jednu z hlavnich pficin nedostatkd, kterd se
prolind do mnoha oblasti ¢innosti UEM.
Obecné lze nalézt nedostatky v komunikaci,
time managementu, vedeni lidi, ale i budovani
firemni kultury apod. Sami zaméstnanci by
vzdélavani tohoto typu uvitali.

We consider the absence of managerial skills to
be one of the main causes of shortcomings,
which is intertwined in many areas of IEM's
activities. In general, shortcomings can be
found in communication, time management,
people management, but also in building
corporate culture for example. The employees
themselves would welcome education of this

type.

Navrh: Vroce 2021 uspofadat sérii seminard
zamérené na vedeni tymu, komunikaci, tymovou
spolupraci, vedeni porad, time management, stress
management, apod. Pfipravit analyzu vzdélavacich
potreb ve vazbé na proces hodnoceni zaméstnancd.

Proposal: Prepare an analysis of training needs in
relation to the process of employee evaluation. In
2021, organize a series of seminars focused on team
leadership, communication, teamwork, meeting
management, time management, stress
management, etc.

38. Continuing Professional
Development

Karierni fad ukldda pracovnikim snahu dale
rozvijet svoje odborné znalosti, schopnosti,
dovednosti, pricemz UEM se zavazuje vytvaret
jim  ktomu podminky. Vedle motivacni
hierarchie védeckych pozic rozviji ustav i
odbornost nevédeckych pracovnikd a zajistuje
povinné typy vzdélavani. Ddle pak podporuje
staze a mobilitni projekty, porada prednasky,
seminafe, workshopy, zajistuje jazykovou
vyuku, umoznuje studijni volna apod.

Navrh: Pripravit analyzu vzdélavacich potreb ve vazbé
na proces hodnoceni zaméstnancll. V roce 2021
uspofadat sérii seminar( zamérené na vedeni tymu,
komunikaci, tymovou spolupraci, vedeni porad, time
management, stress management, efektivni praci s
informacemi, hodnoceni zaméstnancl, personalni
fizeni, apod. Prelozit e-learningové kurzy do
anglictiny.

Proposal: Prepare an analysis of training needs in
relation to the process of employee evaluation. In
2021, organize a series of seminars focused on team
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Zaméstnanci by pfivitali Skoleni managerskych
a mékkych dovednosti.

Dokumenty: Karierni fad, Smérnice BOZP a PO
The Career Rules impose an effort on
employees to further develop their
professional knowledge, abilities and skills,
while the IEM undertakes to create the
conditions for them to do so. In addition to the
motivational hierarchy of scientific positions,
the institute also develops the expertise of
non-researchers and provides compulsory
types of education. It also supports internships
and mobility projects, organizes lectures,
seminars, workshops, provides language
teaching, allows study leave, etc. Employees
would welcome training in managerial and soft
skills.

Documents: Career Code, Health and Safety
and Fire Protection Directive

leadership, communication, teamwork, meeting
management, time management, stress
management, effective work with information,
employee evaluation, personnel management, etc.
Translate e-learning courses into English.

39. Access to research training
and continuous development

Pfistup ke vzdélavani je do jisté miry
determinovan osobnim nastavenim
zaméstnance, kapacitnim vytizenim, finanénimi
prostiedky, vlastni ochotou a iniciativou,
porozuménim ze strany nadfizeného. UEM
pofada fadu vlastnich vzdélavacich akci,
informuje i o akcich pofadanych AV CR apod.
Chybi vyhodnoceni efektivity vzdélavacich akci,
analyza  vzdéldvacich  potfeb, nastaveni
kariernich drah a individudlniho planu
vzdélavani.

Dokumenty: Kariérni rad

The approach to education is to some extent
determined by the personal setting of the
employee, capacity utilization, financial
resources, self-willingness and initiative,
understanding of the superior. IEM organizes a

Ndvrh: Ptipravit analyzu vzdéldvacich potteb ve vazbé
na proces hodnoceni zaméstnancd. Vroce 2021
nabidnout zaméstnancim Sirokou $kalu kurz(
mékkych dovednosti.

Proposal: Prepare an analysis of training needs in
relation to the process of employee evaluation. In
2021, offer employees a wide range of soft skills
courses.
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number of its own educational events, informs
about events organized by the CAS, etc. There
is a lack of evaluation of the effectiveness of
educational events, analysis of educational
needs, setting of career paths and individual
educational plans.

Documents: Career Rules

40. Supervision

+/-

Studenti piSici své prace a novi zaméstnanci
jsou postupné integrovani do &innosti UEM a
adaptovani. Dohled nad nimi ma vedouci
pracovisté nebo zkusSenéjsi kolega, ktery jim
vtomto procesu pomdahd. Adaptacni proces
véak neni blize popsan, v obtiznéjsi situaci se
ocitaji zahrani¢ni pracovnici vlivem jazykové
bariéry a odlisnych kulturnich zvyklosti nebo
postupll préce.

Dokumenty: Pracovni fad, Organizacni rad
Students writing their work and new
employees are gradually integrated into the
activities of the IEM and adapted. They are
supervised by the head of the workplace or a
more experienced colleague who helps them in
this process. However, the adaptation process
is not described in more detail; foreign workers
find themselves in a more difficult situation
due to the language barrier and different
cultural customs or work procedures.
Documents: Working rules, Organizational
rules

Navrh: Vytvoreni smérnice Personalni procesy vc.
Adaptacniho procesu.

Nabidnout moznost vzdélavacich akci pro supervizory
— mentoring, koucing, vedeni lidi. Kazdému novému
zaméstnanci urcit supervizora, ktery mu pomuze
béhem adaptacéniho procesu.

Proposal: Creation of a directive Personnel processes
incl. Adaptation process.

Offer the possibility of educational events for
supervisors - mentoring, coaching, people
management. Designate a supervisor for each new
employee to assist him or her during the adaptation
process.
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