Zapis
ze zasedani Rady Ustavu biologie obratloveii AV CR, v.v.i.

konaného v Brné dne 4. ledna 2022

Pritomni (fazeno abecedné bez titult): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova, M.
Horsak, M. Reichard, V. Remes, B. RoleCkova, M. Vrtilek

Jednani o bodech 5-11 inicioval feditel Gstavu J. Zukal pfi zahajenim zasedani a k jednani
Rady o téchto bodech byl ptizvan a ptitomen.

Jednani rady svolal feditel UBO J. Zukal, ktery ho zahajil. Dalsi jednani idil pfedseda byvalé
Rady, J. Bryja.

Projednano:

1. Volba predsedy, mistopredsedy

Clenové Rady si ujasnili detaily tajné volby, v souladu s Volebnim fadem UBO.

V tajné volbé byl zvolen pfedsedou Rady pracovisté M. Reichard.
Vysledek hlasovani:

M. Reichard — 8 hlasii

J. Bryja—1 hlas

Mistoptedsedou Rady pracovisté byl zvolen J. Bryja.
Vysledek hlasovani:

J. Bryja - 7 hlast

M. Honza - 2 hlasy

Dalsiho vedeni zasedani se ujal nové zvoleny piedseda Rady pracoviste.

2. Navrh na tajemnika Rady

Na zaklad€ navrhu podanym pfedsedou Rady zvolila Rada do funkce tajemnice Alenu
Forntskovou. S navrhem souhlasilo 8 ¢lenti Rady, 1 ¢len se zdrzel. Jiny navrh na funkci
tajemnika/tajemnice Rady nebyl vznesen. Po jednani Rady byla zvolena tajemnice Rady
potvrzena ve funkci feditelem pracoviste.

3. HR Award

J. Bryja informoval o souasném stavu zadosti o ziskani HR Award. Pozadované zmény byly
zapracovany do dokumentovych podkladu a tyto poklady by méla projednat a schvalit Rada
instituce. Na zéklad€ dotazii novych ¢lent Rady bude vedouci skupiny pro ptipravu HR
Award, A. Forniiskova, vyzvana k sumarizaci zakladnich fakth. Jednotlivé dokumenty pak
budou projednany a schvaleny per rollam.



4. Struktura UBO a interni predpisy

Novi ¢lenové Rady byli detailné seznameni s aktudlnimi zménami ve struktuie UBO a s
jednotlivymi internimi pfedpisy, jejichz Upravy a schvalovani ma Rada v kompetenci. V Rad¢
panuje obecny konsensus, Ze piipadné zmény ve fungovéani nékterych procesti na UBO,
zejména v souvislosti s HR Award, budou feSeny primarné Gipravou internich predpisti.

5. Vysledky hodnoceni

Reditel UBO seznamil ¢leny Rady s vysledky recentnich hodnoceni UBO (jak M17+, tak
interni hodnoceni AV CR za roky 2015-2019). Nasledné byly diskutovany principy vybéru
podkladii pro tato hodnoceni a piipadné zmény ve struktuie UBO pro nasledujici hodnoceni
tymi AV CR.

6. Informace o vyvoji rozpoc¢tu

Reditel informoval ¢leny Rady o vyvoji rozpoétu UBO a jeho zménach ve srovnani s rokem
2021.

7. Rekonstrukce chaty ve Studenci pro ucely popularizace a vzdélavani

Dotace na stavebni investici (ze zdrojit AV CR) spojenou s rekonstrukei chaty ve Studenci
nebyla v roce 2021 ud¢lena. Tato chata by méla slouzit ke vzdélavacim a popularizacnim
aktivitam a existuje realna pravdépodobnost, Ze vnitini vybaveni bude dotovano z prostfedkl
Kraje Vysoc€ina. Rada se po diskuzi shodla, Ze neni vhodné tuto investici odkladat a schvalila
navrh na financovani rekonstrukce z rozpoétu Ustavu (odhadovana vyse investice 1 mil. K&).
Usneseni €. 1/2022: Rada souhlasi s financovanim rekonstrukce chaty ve Studenci z rozpoctu
UBO.

Pro navrh hlasovalo vSech 9 ¢lent Rady.

8. Investi¢ni zamér rekonstrukce budovy a ..domecku* na Kvétné

Reditel informoval o podminéném schvaleni dvou investi¢nich zaméri (ze zdroji AV CR)
v ramci objektu na Kvétné v Brng, a to (i) rekonstrukce horniho patra v hlavni budové UBO
na Kvétné a (ii) rekonstrukce ,,domecku‘ slouziciho nyni ke kratkodobému ubytovani
studentl a jinych hostl a k jednanim.

9. Pacht rybnika ve Studenci

Po podrobné diskusi k soucasné situaci tykajici se ptevodu rybnika Hlad, a s odkazem na
diivéjsi jednani a usneseni Rady v roce 2021, schvélila Rada nasledujici usneseni:

Usneseni €. 2/2022: Rada povétuje feditele k jednani o propachtovani rybnika Hlad po dobu
nasledujicich 16 let za podminek rovnomérnéjsiho rozlozeni splatek, jelikoz nyni navrhovana
vyse splatek v prvnich letech je mimo finanéni moznosti stavu.

Pro usneseni hlasovalo 8 ¢lenti Rady, 1 hlasoval proti navrhu.

10. Sbirky UBO a spoluprace s MZM Brno

Reditel sezndmil &leny Rady o probihajicich jednanich o spolupraci ve spravé a deponaci



sbirek ustavu s feditelem Moravského zemského muzea (MZM). Informoval také o planech
na zfizeni pfirodovédného muzea v Brn¢.

Rada k tomuto bodu jednani schvalila nasledujici usneseni:

Usneseni €. 3/2022: Rada povétuje feditele k dal§imu jednani s MZM o moZzném deponovani
muzejnich sbirek tstavu v prostorach MZM a dalsi spolupréci.

Pro usneseni hlasovalo vSech 9 ¢lent Rady.

11. Diskuze o technickych mistech v chovech

Reditel informoval o ndvrhu zabezpegit chod akreditovanych chovii vytvorenim 10
pracovnich uvazki pro technické pracovniky v chovech, v¢etné finan¢ni rozvahy. Po detailni
diskuzi o riznych aspektech tohoto navrhu nebyla zna¢na ¢ast clenti Rady presvédcéena o
dlouhodobé¢ finan¢ni tnosnosti takového feseni. Zminény byly také vyhrady k vyvéazenosti

a souvisejicimu zajmu o technické pracovniky v tymech, které chovy nevyuzivaji. Tento bod
jednani nebyl pfedem avizovan a Rada se shodla na potiebé dalsi diskuze. K tomuto bodu
nebylo vydano zadné stanovisko.

V Brné dne 4. ledna 2022

Zapsal: Josef Bryja Schvalil: Martin Reichard



Minutes
from the meeting of the Board of the Institute of
Vertebrate Biology of the CAS, v.v.i.

held in Brno on 4 January 2022

Presence (in alphabetical order): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova, M. Horsék,
M. Reichard, V. Remes, B. Role¢kova, M. Vrtilek

The discussion of items 5-11 was initiated by the director, J. Zukal, at the start of the meetin,
and he was invited and present during discussion on these items.

The meeting of the Board was convened by the director, J. Zukal, who opened the meeting.
The next meeting was chaired by the Chairman of the former Board, J. Bryja.

Discussed:

1. Election of the Chairman and Vice-Chairman

The Board members clarified the details of the secret ballot, in accordance with the Electoral
Rules of the Institute.

In a secret ballot election, M. Reichard was elected Chairman of the Board.
Voting result:

M. Reichard - 8 votes

J. Bryja - 1 vote

J. Bryja was elected Vice-Chairman of the Board.
Voting result:

J. Bryja - 7 votes

M. Honza - 2 votes

The elected chairman chaired of the rest of the meeting.

2. Proposal for the Secretary of the Board

On the basis of a proposal made by the chairman, the Board elected Alena Fornliskova as
Secretary. 8 members of the Board agreed with the proposal, 1 member abstained. There was
no other nomination for the position of Secretary. Following the Board meeting, the elected
Secretary was confirmed in office by the Director of the Institute.

3. HR Award

J. Bryja reported on the current status of the HR Award application. The requested changes
have been incorporated into the documents and these changes should be reviewed and
approved by the Board. Based on questions from the new Board members, the HR Award
Team Leader, A. Fornliskova, will be asked to summarize the core points. The individual
documents will then be discussed and approved per rollam.



4. Structure of the Office and internal rules

The new members of the Board were briefed in detail on the current changes in the structure
of the Institute and on the individual internal regulations that the Board is responsible for.
There is a general consensus in the Board that any changes in the functioning of certain
processes at the Institute, in particular in relation to the HR Award, will be addressed
primarily through the amendment of internal regulations.

5. Evaluation results

The director briefed the members of the Board about the results of recent evaluations of the
Institute (both M 17+ and the internal evaluation of the CAS for the years 2015-2019).
Subsequently, selection principles for these evaluations and possible changes in the structure
of the Institute for the next evaluation of the CAS teams were discussed.

6. Information on budgetary developments

The director briefed Board members of the development of the institutional budget and its
changes compared to 2021.

7. Reconstruction of the “cottage” in Studenec for the purposes of
popularization and education

The investment subsidy (from the resources of the CAS) for the reconstruction of the cottage
in Studenec was not approved in 2021. This building should be used for educational and
popularization activities and there is a realistic possibility that the interior equipment will be
subsidized by the Region Vysocina office. After discussion, the Board agreed that it would
not be appropriate to postpone this investment and approved the proposal to fund the
reconstruction from the Institute's budget (estimated investment of CZK 1 million).
Resolution No. 1/2022: The Board agrees with funding of the reconstruction of the cottage in
Studenec from the budget of the Institute.

All 9 Board members voted in favour.

8. Investment plan for the reconstruction of the building and the
"Guesthouse' at Kvétna

The director briefed about the conditional approval of two investment projects (from the
resources of the Academy) within the property at Kvétna in Brno, namely (i) the
reconstruction of the upper floor of the main building of the Institute at Kvétna and (ii) the
reconstruction of the "Guesthouse" which is currently used for short-term accommodation of
students and other guests, and for meetings.

9. The pond Hlad in Studenec

After a detailed discussion on the current situation regarding the transfer of pond Hlad, and
referring to previous Board discussions and resolutions in 2021, the Board approved the
following resolution:

Resolution No. 2/2022: The Board authorizes the Director to negotiate a lease of the pond
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Hlad over the next 16 years under conditions of more evenly distributed payments, as the
currently proposed instalment in the first years is beyond the financial budget of the Institute.
Eight Board members voted in favour of the resolution, 1 voted against.

10. Specimen collections of the Institute & cooperation with the MZM Brno

The Director briefed the members of the Board about the ongoing negotiations with the
Director of the Moravian Museum (MZM) on cooperation in the management and deposit of
the Institute's collections. He also briefed about plans to establish a natural history museum in
Brno.

The Board approved the following resolution on this item:

Resolution No. 3/2022: The Board authorizes the Director to further negotiate with the MZM
about the possible deposit of the Institute's specimen collections in the MZM premises and
about further cooperation.

All 9 Board members voted in favour of the resolution.

11. Discussion of technical stuff positions in breeding facilities

The Director introduced a proposal to secure the function of the accredited breeding facilities
by creating 10 full-time positions for technical staff in the breeding facilities, including a
funding scheme proposal. After a detailed discussion of the various aspects of this proposal, a
substantial number of Board members were not convinced of the long-term financial viability
of this proposal. Concerns were also raised about the balance among research teams, and the
associated interest in institutionally-funded technical staff in teams that do not use the
breeding facilities. This item was not announced prior to the meeting and the Board agreed
that further discussion is needed. No resolution was given on this item.

Brno, 4 January 2022

Recorded by: Josef Bryja Approved by: Martin Reichard



