Zapis ze zasedani Rady
Ustavu biologie obratlovcii AV CR, v. v. i.

konaného v Brné dne 13. bfezna 2024

Pritomni: (fazeno abecedn¢ bez titulil): J. Bryja, M. Honza, L. Kratochvil, J. Krojerova, M.
Reichard, B. Roleckova, M. Vrtilek

Omluveni: M. Horsak, V. Remes

Hosté: A. Vyklicky, J. Zukal

Tajemnice: A. Forniiskova

Jednani svolal pfedseda Rady Martin Reichard.

Projednano:

1. Uvodni slovo a rekapitulace jednani per rollam od posledni schiize Rady

Na tivod byl formélné schvélen program schiize. Nasledné byly rekapitulovany per rollam
jednani, které probé&hly od fijna 2023.

a) Podani projektu J. Zukala do konsorcia Czech Biolmaging 12. 10. 2023 — jednomysIné
schvaleno

b) Nominace Stuarta Bairda na ocenéni Koerber Prize 12. 10. 2023 - jednomysIné
schvaleno

¢) Podani projektu J. Mendela 15. 11. 2024 — jednomysIn¢ schvaleno

d) Hlasovani o lauredtovi/laureatce Ceny J. Zimy 30. 11. 2023 — hlasovali v§ichni, vybrana
nominace Katefiny Sam

e) Hlasovani o Usneseni ¢. 3/2024: Rada pracovisté podporuje uzavieni smlouvy o vzajemné
budouci spolupraci a postupu pii zaddvani vefejnych zakazek, jejichz predmétem bude
rozvoj a vyvoj stavajiciho ekonomického informacéniho systému Magion (EIS Magion)
s konsorciem ustavit AV CR v ¢ele s UMG AV CR. 23. 1. 2024 - jednomysIné schvaleno

f) Podani projektu Inter-Cost Petra Prochazky 24. 1. 2024 — 8 hlasii pro, jeden nehlasoval

Usneseni 4/2024: Rada pracovisté potvrzuje vysledky vysSe uvedenych hlasovani per rollam
bez vyhrad. Schvaleno vSemi 7 hlasy pfitomnych ¢lenti Rady.

Béhem projednavani per rollam hlasovani M. Reichard navrhl, Ze by bylo vhodné, aby Rada
ziskala zpétnou vazbu o uspésnosti podanych projekt. To bylo feditelem ptislibeno.



2. Vyroéni zprava UBO za rok 2023 (diskuze a hlasovani)

Rada projednévala a pfipominkovala textovou ¢ast Vyro¢ni zpravy. U Vyrocni zpravy zatim
chybi vyjadieni auditora, které je vazdno na vyteseni prevodu nezauctovanych zaloh. Z tohoto
diivodu nebylo mozné jeji celkové projednani. Drobné pfipominky formalniho charakteru
budou zapracovany do textové ¢asti. Na zéklad¢ zadosti vedouciho THS piijala Rada
nasledujici usneseni.

Usneseni 5/2024: Na zéklad¢ doporuceni auditora RS Audit Rada pracovisté souhlasi

s prevodem nezauctovanych zaloh do rezervniho fondu k 31. 12. 2023. JednomysIné
schvaleno.

Usneseni 6/2024: Rada projednala textovou ¢ast Vyrocni zpravy a souhlasi s jejim znénim.

Jednomyslné schvaleno.

3. Uéetni zavérka za rok 2023

Rada diskutovala o ucetni zavérce za rok 2023. Dotazy ¢lenti Rady tykajici se nékterych
polozek zodpovédeli J. Zukal a A. Vyklicky. Dotazy se tykaly pfedev§im nové moznosti
vyuzit zhodnoceni financi Gstavu urokovanym ulozenim zabezpecovanym Strediskem
spoleénych &innosti AV CR, nartistu piijmi z hospodaiské &innosti (projekty tymu P. Jurajdy
a J. Mendela), zdanlivé diskrepance mezi reZijni &asti projekti GA CR a jejich celkovou
alokaci a ¢erpani z programu NEON (neo¢ekavané néklady). Uspora energii v roce 2023
¢inila cca 1,5 mil. K¢ (3,5 mil. K¢ oproti planu 5 mil. K¢).

Dale se dotazy tykaly polozek Socidlniho fondu, Rezervniho fondu a FUUP. Probé&hla diskuze
o tom, jak vyuzit FUUP v horizontu néasledujicich t¥i let, jelikoZ auditor pozaduje v
nasledujicich letech snizeni ¢astky meziro¢né prevadéné ve FUUP na cca jednu tietinu (ze
soucasnych 9 mil. K¢ na 3 mil. K¢).

Ugetni zavérka bude formalné projednana per rollam.

4. Rozpocet ustavu na rok 2024 a strednédoby vyhled

J. Zukal predstavil rozpoCet Ustavu na rok 2024 a stfednédoby vyhled na roky 2025 a 2026.
Clenové Rady diskutovali pfedev§im o zavislosti rozpoctu na grantové tispésnosti, jelikoz
projekty koncici v roce 2024 a 2025 by mély byt nahrazeny novymi projekty. Diskutovana
zdroju. Aby byl soucasny rozpocet ustavu zachovan, bude nutné v dalsich letech ziskat 4-8
novych projektl (v zavislosti na vysi jejich dotace).

V pribehu diskuze M. Reichard zminil velmi nizky pocet kandidatt Gistavu na Prémii O.
Wichterleho (pro védecké pracovniky do 35 let). V poslednich letech ustav nenavrhl zadného
kandidata. Bylo by Zadouci vytipovat vhodné kandidaty a na toto ocenéni je navrhnout.

V minulosti byli zaméstnanci Gstavu v ziskavani této prémie velmi uspesni.

Usneseni 7/2024: Rada projednala ucetni zavérku za rok 2023 a rozpocet na roky 2024, 2025
a 2026.



5. Zadosti o investice z FRM

Nauvod J. Zukal sdé¢lil, ze ve fondu FRM je v soucasné dobé odhadem 3,5 mil. K¢.
Pozadované polozky pro rok 2024 jsou v hodnoté 2,5 mil. K&. Clenové Rady byli pfedem s
vétSinou ndvrhi na investice z FRM sezndmeni. Diskutovéana byla chybéjici cenova nabidka
na chlazenou centrifugu (Valtice). A. Vyklicky pfedstavil navrh na zakoupeni jednoho ¢i
dvou vozidel jako nahradu za dosluhujici VW Transporter (Serveny, Brno) a Skodu Fabia
(Brno). Diskutovalo se o vhodnosti jednotlivych typii vozidel (silni¢ni, terénni) a nutnosti
zakoupeni dvou vozidel (oproti varianté nakupu jednoho vozidla). Shoda panovala na
skutecnosti, ze ndkup velkého vozu neni potieba a lze fesit kratkodobym komerénim
pronajmem, jak bylo jiz navrzeno na roky 2022 a 2023. Rada konstatovala, ze vS§echny navrhy
na investice jsou logicky zdivodnény a potiebné. Nakup automobilu by mél probéhnout az
poté, co bude mezi védeckymi pracovniky zjiStén zdjem o terénni (napi. Dacia Duster) ¢i
silni¢ni variantu. Rada povétila A. Vyklického zjisténim potieb, co se tyce druhu vozidel a
jejich ptipadného vyuziti.

Usneseni 8/2024: Rada projednala navrhované investice v ramci FRM a se vSemi
navrhovanymi investicemi souhlasi. Vysledek hlasovani: jednomyslné schvileno

6. Situace kolem domku ve Studenci (materialy k dispozici od prosince 2023)

Rada se po obdrzeni Odborného vyjadieni o predbéznych nakladech na tdrzbu a odstranéni
zjiSténych vad vratila k jednani o mozném prodeji 5 obytnych domt ve Studenci. M. Reichard
shrnul moznosti, mezi kterymi by se m¢la Rada rozhodnout. Bud’ doporucit (a) odprodej
domti do soukromého vlastnictvi nebo (b) pokraovani stdvajiciho stavu (prondjem
zamé&stnancim, riziko nakladnéjSich investic vlivem $patného technického stavu).

Probéhla diskuze o obou moznostech. J. Zukal upozornil, Ze ptipadny prodej by musel byt
schvalen také na Girovni Majetkové komise AV CR (nejen Dozoréi radou tstavu) a nemuselo
by byt napt. mozné zajistit predkupni pravo pro soucasné najemce. Prodej by se pak tesil
jinym zpiisobem dle doporuceni Majetkové komise.

J. Bryja ptipomnél navrh ndjemcii z roku 2023. Na zékladé tohoto dokumentu Rada navrhuje
postupné navySeni ndjemného a Upravu ndjemni smlouvy, ve které by mély byt uvedeny také
povinnosti ndjemnika (napt. standardni udrzba stavu nemovitosti). Ndjem by mél byt vyuzit
na provozni opravy, ale je mozné i &erpani z jinych zdrojii. Clenové Rady také diskutovali o
pozadavku navrhnout konkrétni vysi ndjmu k jednani s ndjemniky, ale shodli se na tom, Ze to
neni v kompetenci Rady pracovisté. Clenové Rady se nicméné shodli, Ze by najemné mélo byt
Zvyseno.

O navrhu na prodej hlasovala Rada na zakladé zadosti dvou ¢lent Rady tajnym hlasovanim,
s vybérem mezi dvéma vyse uvedenymi moznostmi.

Hlasovani: Rada v tajné volbé 6 hlasy podpofila zachovani sou¢asného stavu (ponechani ve
vlastnictvi ustavu, prondjem nemovitosti zaméstnanciim). Jeden hlasujici podpofil prodej
nemovitosti.

Usneseni 9/2024: Rada pracoviste podporuje zachovani obytnych domt ve Studenci ve
vlastnictvi ustavu a jejich prondjem zaméstnancim.



7. Situace kolem HR Award (obecna diskuze)

A. Forntiskové shrnula probihajici proces implementace HR Award. Termin pro podani
zpravy o prubéhu implementace za posledni dva roky byl prodlouzen o jeden mésic, do 22.
bfezna 2024. Zprava bude zasléna internim ¢leniim Rady (ktefi tvofi Steering committee) na
zacatku pftistiho tydne (po 18. 3.).

8. Nové vnitini predpisy (v souladu s HR Award a novelou zakona)

V ramci implementace HR Award a s ohledem na novelu Zékona o v. v. i. byly projednany
zmény v Organiza¢nim fadu (ptipravil J. Zukal), Volebnim fadu (ptipravil M. Reichard) a
Jednacim fadu Rady (pfipravil M. Reichard). V prib¢hu jednédni byly vysvétleny a
diskutovany zmény v téchto vnitinich predpisech. Po jejich projednani Rada pfistoupila

k hlasovani. Na zaklad¢ platného znéni ptedpisti schvaluje Rada pracovisté pouze Volebni a
Jednaci fad Rady. Ostatni vnitini piedpisy dostava pouze k projednéni.

Usneseni 10/2024: Rada projednala a pfipominkovala nové znéni Organizacniho fadu.

Usneseni 11/2024: Rada schvalila nové znéni Volebniho fadu. Vysledek hlasovani:
jednomyslné schvaleno

Usneseni 12/2024: Rada schvalila nové znéni Jednaciho fadu. Vysledek hlasovani:
jednomyslné schvaleno

9. Vyuziti socialniho fondu (novinky v souladu s novelou zakona)

A. Vyklicky a J. Zukal predstavili zdkonnou zménu ve vyuziti Socidlniho fondu. Socialni
fond je nové plnén 1 % (misto 2 %) mzdy zaméstnancii. Polovina rozpoctu Socidlniho fondu
musi byt vyuzita pro ucely diichodového ptipojisténi. V soucasné dob¢ neni jasné, kolik
zamé&stnanct toto pfipojisténi vyuziva nebo o ném uvazuje. Aby bylo mozné diskutovat o
moznostech Cerpani fondu, je potieba nejprve zjistit, kdo ze zaméstnancti ma o Cerpani této
polozky zajem. Bylo dohodnuto, ze A. Vyklicky oslovi zaméstnance s dotazem, zda maji o
cerpani ptispévku k dichodovému pojisténi zajem.

10. Rlizné

a. M. Reichard struén& informoval o prob&hlém setkani predsedti Rad ustavii AV CR a
zméné v nominaci Vybérové komise pro pozici feditele Gistavu na zakladé rozhodnuti
Akademické rady.

b. M. Reichard, J. Zukal a J. Bryja shrnuli informace o novych pravidlech pro doktorské
studenty na Ustavu botaniky a zoologie MU, které vychazi z pfipravované novely
Vysokoskolského zékona a tykaji se minimalniho zajisténého piijmu studentt (1,2
nasobek minimalni mzdy). Probé¢hla diskuze, jak zajistit ptipadnou podporu Ph.D.
studentii na UBO tak, aby byla v souladu s podminkami zikona.



M. Reichard se dotazal feditele na fungovani Mezinarodniho poradniho sboru (MPS),
ktery se doposud sesel pouze jednou. J. Zukal planuje v nasledujicich mésicich on-line
setkani. Plisobeni MPS bude potfeba komentovat v nadchézejicim hodnoceni ustavii
AV CR.

M. Reichard a J. Zukal referovali o pfipravovanych zménach v hodnoceni tymti a
tistaviit AV CR (za roky 2020-2024). Existuje pfislib specializovanych komisi, které
budou stanoveny pro hodnoceni konkrétnich ustavii. Na UBO je planem hodnotit tii
tymy — Biodiverzita, Evolu¢ni ekologie, Obecna ekologie.

M. Reichard upozornil, Ze ze zdkona se Ustav zavazuje provadét periodické vnitini
hodnoceni. Shrnul dosavadni praxi (hodnoceni v tfiletych intervalech) a skutec¢nost, ze
posledni hodnoceni nebylo zvefejnéno. Nadnesl moznost uvazovat o atestacich jako o
zpiisobu vnitiniho hodnoceni védeckych pracovnikli a vyzval k diskuzi. Diskutovany
byly moznosti sjednotit hodnoceni AV CR a vnitini hodnoceni &i hodnoceni tymd. J.
Zukal doplnil informace o praxi v zahrani¢i a skute¢nost, Ze zptisob hodnoceni chce
fesit v nejblizsi dobé s MPS. J. Bryja navrhl moZznost zhodnotit za tiilet¢ obdobi
kmenové pracovniky na zakladé riznych kategorii (napt. publika¢ni ¢innost, vedeni
studentl, ispésnost pii podavani grantovych zadosti), obdobné jak to nyni funguje na
UBZ PiF MU. Jednalo by se o rozsifeni praxe, kterd na UBO probihala pied rokem
2019. Rada rozhodla, ze téma bude diskutovano na dalSim zasedani Rady, kdy by
mély byt k dispozici informace o hodnoceni na urovni AV CR.

M. Reichard upozornil na nutnost volby nového ¢lena/Elenky Rady z divodu konce
funkéniho obdobi B. Roleckové (k 18. 6. 2024). Tato volba probiha na Shromazdéni
védeckych pracovnikl. To bylo piedbézné naplanovano na 19. dubna 2024.

M. Reichard tlumocil dotaz, zda doslo k vyplaceni finan¢nich ptispévkil ze Socialniho
fondu na zaklad¢é Usneseni ¢. 10/2023 z 20. 3. 2023 (Rada schvaluje ptispévek 2 tis.
K¢ za rok 2023 kazdému zaméstnanci z prostifedkti Socialniho fondu). J. Zukal
odpoveédél, ze vyplaceni neprobéhlo a bude sjednana néprava.

Byl projednan dotaz A. Forniskové na financovani Letniho détského tabora (LDT) ze
Socialniho fondu (1000 K¢&/dit¢). M. Reichard potvrdil, Ze Rada zaddost neprojednavala
a informace z inora 2024 pro zaméstnance byla chybna, ale Ze zaroven nepovazoval
za ucelné toto oznameni verfejné opravovat. Po novele zadkona vyuziti Socialniho
fondu neschvaluje Rada, ale je pln¢ v kompetenci feditele. Dle jeho vyjadieni bude
potadani LDT ze Socialniho fondu podpoieno.

Projednani podani projektu navrhovaného A. Forntiskovou v rdmci programu Impetus
Accelerator Programme (financovany z EU).

Usneseni 13/2024: Rada doporucila podani projektu obcanské védy Impetus Accelerator
Programme. Vysledek hlasovani: jednomyslné schvaleno

J.

J. Krojerova se dot4zala na ¢asovy harmonogram praci v prostorach uvolnénych
Ustavem pro jazyk ¢esky a na moznost vyuzit jesté dal§i mistnost pro umisténi novych
mrazakl k uskladnéni vzorkii zaméstnancii Kvétné. Upozornila na nedostatek stavajici
kapacity. Tento pozadavek neni v kompetenci Rady, ale feditele, ktery byl jedndni
ptitomen. Dle jeho sdé€leni je potieba fesit stavajici kapacity a najit jiné moZnosti



(velka pitevna, mistnost ptiléhajici k soucasnému skladu pasti). Uvolnéné mistnosti by
meély slouzit jako docasné kancelaie béhem planované rekonstrukce horniho patra.

V Brné dne 13. biezna 2024

Zapsala: Alena Forntiskova

Schvalil: Martin Reichard



Minutes from the meeting of the Board of the
Institute of Vertebrate Biology of the CAS

held in Brno on 13 March 2024

Present: (in alphabetical order without titles): J. Bryja, M. Honza, L. Kratochvil, J.
Krojerové, M. Reichard, B. Roleckova, M. Vrtilek

Excused: M. Horsak, V. Remes

Guests: A. Vyklicky, J. Zukal

Secretary: A. Forniiskova

The meeting was initiated by the Board Chair Martin Reichard.

Discussed:

1. Introductory remarks and recapitulation of per rollam actions since the last
Board meeting

The agenda was formally approved at the beginning of the meeting. The per rollam meetings
held since October 2023 were then confirmed.

a) Submission of J. Zukal's project to the Czech Biolmaging Consortium 12 October 2023 -
unanimously approved

b) Nomination of Stuart Baird for the Koerber Prize 12/10/2023 - unanimously approved

¢) Submission of the project by J. Mendel on 15 November 2024 - unanimously approved

d) Voting for the J. Zima Prize laureate 30.11.2023 - everyone voted, Katefina Sam's
nomination was selected

e) Voting on Resolution N0.3/2024: The Board of the Institute supports the conclusion of a
contract on mutual future cooperation and procurement procedures for the development
and evolution of the existing economic information system Magion (EIS Magion) with a
consortium of institutes of the CAS headed by UMG CAS. 23 January 2024 -
unanimously approved

f) Submission of the Inter-Cost project by Petr Prochazka on 24.1.2024 - 8 votes for, one
not voting

Resolution 4/2024: The Institute Board confirms the results of the above per rollam votes
without reservation. Approved by all 7 votes of the Board members present.

During the discussion of the per rollam vote, M. Reichard suggested that it would be
appropriate that the Board obtains feedback on the success of the projects submitted. This was
promised by the Director.



2. Annual Report of the IBO for 2023 (discussion and vote)

The Board discussed and commented on the text of the Annual Report. The Annual Report
still lacks an auditor's statement, which is linked to the resolution of the transfer of uncleared
advances. For this reason, it could not be fully discussed. Minor comments of a formal nature
were noted and will be incorporated into the text. At the request of the Head of THS, the
Board adopted the following resolution.

Resolution 5/2024: On the basis of the recommendation of the Auditor, the Institute Board
agrees to transfer the unaccounted advances to the reserve fund as of 31 December 2023.
Unanimously approved.

Resolution 6/2024: The Board has considered the text of the Annual Report and agrees with
its wording. Unanimously approved.

3. Financial statement for 2023

The Board discussed the 2023 financial statements. Questions from Board members regarding
certain items were answered by J. Zukal and A. Vyklicky. The questions were mainly related
to the new possibility to use the appreciation of the Institute's finances by the interest-bearing
deposit provided by the Centre for Joint Activities of the CAS, the increase in income from
economic activities (projects of the team of P. Jurajda and J. Mendel), the apparent
discrepancy between the overhead part of the projects of the GA CR and their total allocation,
and the drawdown from the NEON programme (unexpected costs). The energy savings in
2023 amounted to approx. CZK 1 million in 2023 (CZK 3.5 million against the plan of CZK 5
million).

There were also questions about the Social Fund, the Reserve Fund and the FUUP. There was
a discussion about how to use the FUUP in the next three years, as the auditor requested a
reduction of the amount transferred to the FUUP to about one third (from the current CZK 9
million to CZK 3 million).

The accounts will be formally discussed per rollam.

4. Institute's budget for 2024 and medium-term outlook

J. Zukal presented the Institute's budget for 2024 and the medium-term outlook for 2025 and
2026. Board members discussed the budget's dependence on grant success, as projects ending
in 2024 and 2025 would be replaced by new projects. The lower success rate of GA CR
projects and the need to apply for research funds from other sources was discussed. In order to
maintain the Institute's current budget, 4-8 new projects will need to be acquired in the next
two years (depending on their funding levels).

In the course of the discussion, M. Reichard mentioned very low number of candidates for the
O. Wichterle Prize (for scientists up to 35 years of age). In recent years, the Institute has not
nominated any candidates. It would be desirable to identify suitable candidates and nominate
them for this award. In the past, the staff of the Institute has been very successful in obtaining
this award.



Resolution 7/2024: Board reviewed the 2023 financial statements and the 2024, 2025 and
2026 budgets.

5. Applications for investment from the FRM

At the beginning, J. Zukal informed that there is currently an estimated CZK 3.5 million in the
FRM fund. The requested appropriations for 2024 are in the amount of CZK 2.5 million.
Board members had been briefed in advance on most of the proposals for investment from the
FRM. The lack of a quote for a refrigerated centrifuge (Valtice) was discussed. A. Vyklicky
presented a proposal to purchase one or two vehicles as replacements for the outdated VW
Transporter (red, Brno) and Skoda Fabia (Brno). The suitability of the different types of
vehicles (standard, off-road) and the need to purchase two vehicles (as opposed to the option
of purchasing one vehicle) were discussed. The consensus was that the purchase of a large
vehicle was not necessary and could be solved by short-term commercial rental, as already
suggested Board noted that all the proposals for investment were logically justified and
necessary. The purchase of the car should only take place after interest in an off-road (e.g.
Dacia Duster) or standard variant has been established amongst the scientific staff. The Board
authorised A. Vyklicky to identify the needs in terms of type of vehicles and their possible
use.

Resolution 8/2024: The Board reviewed the proposed investments in the FRM and concurs
with all of the proposed investments. Result of the vote: unanimously approved

6. The houses in Studenec (materials available from December 2023)

The Board, having received the Expert Opinion on the preliminary costs of maintenance and
rectification of the identified defects, returned to discuss the possible sale of 5 residential
houses in Studenec. M. Reichard summarized the options for Board to decide between. Either
recommend (a) sale of the houses to private ownership or (b) continuation of the status quo
(rental to staff, risk of more costly investment due to deteriorating condition).

There was discussion on both options. J. Zukal pointed out that a possible sale would have to
be approved also at the level of the Property Commission of the CAS (not only by the
Supervisory Board of the Institute) and it might not be possible to secure a pre-emptive sale
right for the current tenants. The sale would then be handled in a different way according to
the recommendation of the Property Commission.

J. Bryja recalled the tenants' proposal from 2023. On the basis of this document, the Board
proposes a gradual increase in rent and a modification of the lease agreement, in which the
tenants' obligations (e.g. standard maintenance of the condition of the property) should also be
specified. The rent should be used for operational repairs, but drawdown from other sources is
also possible. Board members also discussed the requirement to propose a specific rent level
for negotiation with tenants, but agreed that this was not within the remit of the Board.
However, Board members agreed that the rent should be increased.

The Board voted on the proposed sale by secret ballot at the request of two Board members,
with a choice between two options (sell, continue renting).



Vote: The Board voted by secret ballot 6 votes in favour of maintaining the status quo
(retaining ownership of the Institute, renting the property to staff). One voter supported the
sale of the properties.

Resolution 9/2024: The Institute Board supports the status quo of the residential houses in
Studenec owned by the Institute and their continued rental to employees.

7. Situation around the HR Award (general discussion)

A. Forntiskovd summarized the ongoing process of HR Award implementation. The deadline
for reporting on the implementation process over the past two years has been extended by one
month to March 22, 2024. The report will be sent to the internal Board members (who form
the Steering Committee) early next week (after Martch 18).

8. New internal requlations (in accordance with the HR Award and new leqgal

requlations)

As part of the implementation of the HR Award and in view of the amendment to legal acts
concerning the institute, the amendments to the Organizational Regulations (prepared by J.
Zukal), the Election Regulations (prepared by M. Reichard) and the Rules of Procedure of the
Board (prepared by M. Reichard) were discussed. The changes to these internal rules were
explained and discussed during the meeting. After discussion, the Board proceeded to vote.
Based on the current version of the bylaws, the Board of the Institute approves only the
Electoral and Rules of Procedure of the Board. The other by-laws are only given to the Board
for discussion.

Resolution 10/2024: The Board discussed and commented on the new version of the Rules of
Organization.

Resolution 11/2024: Board approved the new version of the Election Code. Result of the
vote: unanimously approved

Resolution 12/2024: The Board approved the new version of the Rules of the Board
Procedure. Result of the vote: unanimously approved

9. Use of the Social Fund (in accordance with the amendment to the Act)

A. Vyklicky and J. Zukal presented a legal change in the use of the Social Fund. The Social
Fund is now 1 % (instead of 2 %) of employees' wages. Half of the Social Fund budget must
be used for pension savings support. At present, it is not clear how many employees use this
supplementary saving/insurance or are considering it. In order to discuss the possibilities of
using the fund, it is first necessary to find out which employees are interested in using this
item. It was agreed that A. Vyklicky would approach staff to ask if they were interested in
taking up the pension contribution.
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10. Miscellaneous

a.

M. Reichard briefly reported on the meeting of the Chairs of the Boards of the
Institutes of the CAS Czech Republic and the change in the nomination of the
Selection Committee for the position of Institute Director based on the decision of the
Academic Board.

M. Reichard, J.. Zukal and J. Bryja summarized information about the new rules for
PhD students at the MU Institute of Botany and Zoology, which are based on the
forthcoming amendment to the Higher Education Act and concern the minimum
guaranteed income for students (1.2 times the minimum wage). There was a
discussion on how to ensure possible support for Ph.D.

M. Reichard asked the Director about the functioning of the International Advisory
Board (IAC), which had met only once so far. J. Zukal is planning an online meeting
in the coming months. The functioning of the IAC will need to be commented on in
the upcoming evaluation of CAS institutes.

M. Reichard and J. Zukal reported on the upcoming changes in the evaluation of teams
and institutes of the CAS (for the years 2020-2024). There is a promise of specialized
committees to be established for the evaluation of specific institutes. The plan is to
evaluate three teams at the IVB - Biodiversity, Evolutionary Ecology, and General
Ecology.

M. Reichard pointed out that the Institute is legally obliged to conduct periodic
internal evaluations. He summarised the current practice (evaluation at three-year
intervals) and the fact that the last evaluation had not been published. He raised the
possibility of considering attestations as a method of internal evaluation of scientific
staff and invited discussion. The possibilities of merging the evaluation of the CAS
and internal evaluation or evaluation of teams were discussed. J. Zukal added
information about the practice abroad and the fact that he wanted to address the
method of evaluation with the MPS in the near future. J. Bryja suggested the
possibility of evaluating permanent staff over a three-year period on the basis of
various categories (e.g. publications, student leadership, success in grant applications),
similarly to the current situation at the MU Faculty of Science. This would be an
extension of the practice that took place at the IVB prior to 2019. The Board decided
that the topic would be discussed at the next Board meeting, when information on
evaluation at the level of the CAS should be available.

M. Reichard pointed out the need to elect a new Board member due to the end of B.
Roleckova's term (as of 18 June 2024). This election takes place at the Assembly of
Scientists. It was tentatively scheduled for 19 April 2024.

M. Reichard asked whether there had been a disbursement from the Social Fund
pursuant to Resolution No. 10/2023 of March 20, 2023 (Board approves a contribution
of CZK 2,000 for 2023 to each employee from the Social Fund). J. Zukal replied that
the payment has not been made and a remedy will be negotiated.

A. Forntiskova's asked about the financing of the Summer Children's Camp (LDT)
from the Social Fund (1000 CZK/child) was discussed. M. Reichard confirmed that

11



Board had not discussed the request and that the February 2024 information for staff
was incorrect, but that he also did not feel it was appropriate to publicly correct the
notice. Following the amendment to the Act, the use of the Social Fund is not
approved by Board but is entirely within the Director's discretion. According to his
statement The Social Fund will support the LDT.

i. Discussion of the submission of the project proposed by A. Forntiska within the
Impetus Accelerator Programme (funded by the EU).

Resolution 13/2024: The Board recommended the submission of a citizen science project to
the Impetus Accelerator Programme. Result of the vote: unanimously approved

j. J. Krojerova asked about the timing of the work in the section vacated by the Czech
Language Institute and the possibility of using another room to house the new freezers
for storing samples for the Kvétna staff. She noted the lack of current capacity. This
request is not the responsibility of the Board but of the Director who was present at the
meeting. According to him, the existing capacity needs to be addressed and other
options (large dissection room, and room adjacent to the current trap storage) need to
be sought. The vacated rooms should be used as temporary offices during the planned
renovation of the upper floor.

In Brno, 13 March 2024

Recorded: Alena Fornuskova

Approved: Martin Reichard
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