Zapis
ze zasedani Rady Ustavu biologie obratlovci
AV éR, V. V. I
konaného v Brné dne 19. zati 2022 (9:30-14:00)

Pritomni (fazeno abecedné bez titull): J. Bryja, M. Honza, J. Krojerova, M. Reichard, B.
Roleckova, M. Vrtilek

Omluveni: L. Kratochvil, M. Horsdk, V. Remes (externi ¢lenové), A. Forniiskova (tajemnice)
Po uzavieném jednani rady byl pfizvan k diskusi k n€kterym bodtim feditel ustavu.
Jednani Rady svolal jeji pfedseda Martin Reichard jako pokraovani diskuze o navrhované

struktufe ustavu (a role Rady instituce v jeho formovéni) iniciovaném na spole¢ném jednani se
¢leny Mezinarodniho poradniho sboru.

Projednano:

1. Uvodni informace predsedy Rady z porady vedeni

Piedseda Rady seznamil ¢leny Rady s diilezitymi informacemi z porady vedeni ustavu ze dne
15.9. 2022, zejména:

- nadchazejici volba do Akademického snému (2 voleni zastupci za UBO)

- s tim souvisejici plan na svolani Shromézdéni védeckych pracovniki (3. fijna 2022)

- probihajici vybérové fizeni na zastupce vedouci THS a nastup nové zaméstnankyné uctarny
od 1. 10. 2022

- vyroci 70 let existence Ustavu a zarovenn 25 let jeho novodobé existence v roce 2023
(diskuze o prezentaci na Zoologickych dnech, a p¥ispévcich v Zivé, Vesmiru apod.)

- situace tykajici se ndkladd na energie (2022 pokryto, pro rok 2023 navyseni nakladl) — viz
informace od feditele na zavér jednani

- ucast Ustavu na navrzich projektdt vramci vyzvy OP JAK (vzhledem k vysi
instituciondlniho pfispévku mize UBO figurovat pouze jako partner, piedpoklad
participace na 3 navrzich)

2. Role Rady pracovisté p¥i strategickych rozhodovinich Ustavu

Clenové Rady diskutovali o jeji sou¢asné tiloze, a to zejména ve smyslu strategickych
rozhodnutich ovlivitujicich koncepci a rozvoj ustavu. Ackoli tato uloha je zdsadni soucasti
jejiho poslani ve struktufe ustavu (Organizacni fad pracovisté, ¢l. 3, odstavec 4b: ,,Rada
stanovuje sméry &innosti pracovisté v souladu s koncepci AV CR a se zfizovaci listinou a
rozhoduje o koncepci jeho rozvoje®), ¢lenové rady dospéli po diskusi k zavéru, Ze jeji zastupci
nejsou dostateCné zastoupeni v organech jejichz rozhodnuti miize napliiovat vyse uvedené
atributy. Jedna se napt. o Atesta¢ni komise ¢i Komise pro vybér kandidati PPLZ.



Usneseni ¢. 11/2022: Rada pracovisté se usnesla, Ze vsouladu sjejim posldnim dle
Organizacniho tadu (€l. 3) méla vétsi vahou participovat na strategickych rozhodnutich ustavu,
napf. v podob¢ vyssiho zastoupeni ¢lenti v ad hoc jmenovanych komisich, které ¢ini rozhodnuti
ovlivilyjici rozvoj a sméfovani ustavu.

Usneseni bylo schvaleno vSemi 6 hlasy pritomnych ¢lent.

3. Diskuze o zavérech Mezinarodniho poradniho sboru UBO

Piedseda Rady s pfedstihem informoval o poznatcich a navrzich Mezinarodniho poradniho

sboru (MPS), jehoz tfi Glenové ustav navstivili 29. — 31. 8. 2022. Clenové Rady diskutovali

predevsim o konkrétnich ndvrzich MPS a shodli se, ze dokument obsahuje velice vystizné
shrnuti soudasné situace, které pro UBO vyzniva velmi pozitivné.

Diskuze se tykala predev§im téchto bodu:

- pfi piisti navstévé MPS by bylo vhodné zakladni pfedstaveni laboratofi jejich vedoucimi na
brnénském pracovisti tak, jak probihalo na pracovisti ve Studenci

- nejasné propojeni pracovisté ve Valticich s ostatnimi laboratofemi ustavu ¢i univerzitami v
Brné (viz Usneseni ¢. 12/2022)

- nedostatecna kapacita kancelafi a laboratofi na brnénském pracovisti, planovana piestavba
piidnich prostor a moznosti vyuziti prostor v souéasné dobé& pronajimanych Ustavu pro
geskou literaturu AV CR

- moznost stabilnich tivazkli pro podptirné pracovniky (vyzkumni asistenti, technici, IT).
Reditel pracovisté v nasledné diskuzi (viz bod 5) informoval, Ze vzhledem k sougasné
finan¢ni nejistoté se nyni o financovani novych kmenovych pracovnich mist neuvazuje.

Usneseni €. 12/2022: V souvislosti s dotazy MPS 7z4da Rada instituce feditele o informaci o

personalni G¢asti zaméstnancti UBO v Oborové radé Mikrobiologie (Pfirodovédecka fakulta

MU Brno), s ohledem na koakreditaci doktorského programu Mikrobiologie mezi PfF MU a

UBO (podepsana diléi dohoda o spolupraci stanovuje ¢lenstvi zastupce UBO v Oborové radé a

dalsi konkrétni aktivity).

Usneseni bylo schvaleno vSemi 6 hlasy pritomnych ¢lent.

Usneseni ¢. 13/2022: Rada instituce (RI) zada feditele o analyzu mozZnosti prostorového
rozsifeni brnénského pracovisté UBO vzhledem k nedavnému nartistu poétu kmenovych
zamé&stnancl. RI se domniva, ze jednim z moznych feseni je zahdjit jednéani tykajici se uvolnéni
prostor pracovisté Ustavu pro ¢eskou literaturu.

Usneseni bylo schvaleno vSemi 6 hlasy pfitomnych ¢lentl.

4. Diskuze o nové struktuie ustavu

Interni ¢lenové Rady pokracovali v diskuzi zapocaté na spole¢ném zasedani se ¢leny MPS o
smyslu a potfebé existence 17 samostatnych laboratoii zastieSenych ttemi vyzkumnymi sméry.
Nékteti clenové Rady vyjadfili pochybnosti tykajici se smysluplnosti celkového poctu
vyzkumnych skupin, jejich pifipadného dalSiho narGstu nebo jednoznacnosti rozdéleni
vyzkumnych smérii (tematicky prekryv). Dale byla zminéna potieba zastoupeni kazdého z tii
sméri jednou konkrétni osobou, ktera by tento smér (divizi) zastupovala navenek a také
koordinovala napft. pfipravu podkladi pro kazdoro¢ni Vyro¢ni zpravu ¢i hodnoceni ustavu.
V zavére€né Casti zasedani (za ucasti feditele pracoviste) feditel navrhl obsazeni téchto leaderti



vyzkumnych smért (divizi) smérem zezdola, dohodou mezi vedoucimi vyzkumnych tymi.
Zaroven uvedl, ze by se nemélo jednat o oficialné jmenovanou pracovni pozici.

Védecké vystupy jsou jiz od zac¢atku 2022 v databazi ASEP piitazovany ke konkrétnim divizim.
Na dotaz o kli¢i tohoto rozdélovani v pfipadé presahu tematického i autorského kolektivu
ustavu padlo ujisténi ze strany feditele, Ze pfifazovani probiha konsensualné a ¢lanky pfifazené
do konkrétni divize lze v pfipadé nesouladu retrospektivné v databazi ménit. Dle souctu
vystupt databaze za cely Ustav a za jednotlivé divize je také zfejmé, Ze publikace jsou bézné
alokovany i vice nez jedné divizi.

5. Diskuze vybranvch bodu s reditelem pracovisté

Na zadost ¢lent Rady feditel informoval o predpokladanych ndkladech na energie v roce 2022
a 2023. Reditel potvrdil kontinuitu nakupu energii na burze spole¢né s jinymi ustavy AV CR a
vzhledem k zastropovani cen pfedpoklada maximalni nartst pro rok 2023 o 600 tis.-1 mil. K¢
za rok (plyn + elektrické energie za vSechny pracovisté). Rada byla feditelem ujisténa, Ze v této
souvislosti nejsou poteba zddna specidlni opatfeni tykajici se energetickych uspor nad ramec
bézného hospodarného vyuzivani energii na pracovistich.

Reditel shrnul informace tykajici se ubytovani uprchlikii z Ukrajiny na Mohelském mlyné.
Ustav nespada do zadné z kategorii, které by mohly zadat o dotaci na ubytovani uprchliki.
Zaroven nebylo pozadano o vyjimku, kterd by umoznila o néjakou formu dotace zadat. Na
zaklad¢ toho byla srodinami ubytovanymi na Mohelském mlyné uzaviena od zati 2022
najemni smlouva, kterd zahrnuje minimalni ndjemné a thradu nakladi na spotfebované energie.
Dosavadni (do srpna 2022) piimé naklady ustavu na jejich ubytovani (energie) €inily cca 40 tis.
K¢. VSechny ubytované rodiny jiz maji stabilni pfijmy ze zaméstnani.

Clenové Rady se s timto fesenim ztotoZnili.

V souvislosti s Mohelskym mlynem byla rovnéz diskutovana potifeba opravy vnitiniho
vybaveni aredlu. Reditel ubezpecil Radu, ze uz v této véci podniknul piislusné kroky vedouci
k postupné napravé.

Reditel dale radu informoval o probihajicich zménach na THS. V této souvislosti B. Role¢kova
ptipomnéla opakujici se tézkosti v komunikaci mezi THS a zahrani¢nimi zaméstnanci Gstavu a
apelovala na zlepSeni schopnosti zaméstnancti THS komunikovat se zahrani¢nimi zaméstnanci
v angliéting. Reditel pfislibil, Ze toto kritérium bude brano v Givahu, zejména u pozice zastupce
vedouciho THS. Na druhou stranu ale upozornil, Ze jazykové znalosti kandidatl, ktefi se na
dané pozice hlasili v minulosti (a hlasi nyni), jsou omezené.

Reditel posléze pozadal Radu k vyjadfeni ohledné opravy turbiny MVE na pracovisti Mohelno
za 145 tis. K¢, kterd jde dle platné smlouvy s pronajemcem k tizi Gstavu.

Usneseni ¢. 14/2022: Rada instituce schvaluje navrh feditele na opravu turbiny MVE na
pracovisti Mohelno z prostfedkt tistavu v hodnoté 145 tis. K¢.
Usneseni bylo schvaleno vSemi 6 hlasy pritomnych ¢lent.

Reditel zavérem informoval o cenové nabidce za realizaci prestavby chaty ve Studenci.
Odhadovand cena béhem roku vyrazn€ vzrostla — z Radou schvalené c¢astky z FRIM a
provozniho rozpoctu na vice nez dvojnasobek (nabidkovd cena v ukonceném vyberovém
fizeni).



Usneseni €. 15/2022: Rada stale podporuje navrh ptestavby chaty, avSak za soucasnych
podminek nedoporucila uzaviit smlouvu se zhotovitelem a doporucila odlozit realizaci na
pozd¢jsi dobu.

Usneseni bylo schvaleno vSemi 6 hlasy pritomnych ¢lent.

V Brné dne 19. zaii 2022

Zapsal: Milan Vrtilek Schvalil: Martin Reichard
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Minutes
from the meeting of the Board of the Institute of
Vertebrate Biology of the CAS, v. v. 1.
held in Brno on 19 September 2022 (9:30-14:00)

Presence (in alphabetical order without titles): J. Bryja, M. Honza, J. Krojerova, M. Reichard,
B. Roleckova, M. Vrtilek

Excused: L. Kratochvil, M. Horsdk, V. Remes (external members), A. Forniiskova (secretary)
After the closed meeting of the Board, the Director of the Institute was invited to discuss
particular points of agenda.

The Board meeting was convened by its Chairman, Martin Reichard, as a continuation of the

discussion on the proposed structure of the Institute (and the role of the Board in shaping the
Institute) initiated at a joint meeting with members of the International Advisory Board.

Discussed:

1. Introductory briefing of the Chairman from the management meeting

The Chairman of the Board informed the Board members of important information from the
Institute's management meeting of 15 September 2022. In particular:

- the upcoming election to the Academic Assembly (2 elected representatives from the [IVB)

- plan to convene the Assembly of the IVB scientists related to the point above (3 Oct 22)

- the ongoing procedure to select the deputy head of the Economy Department and the
recruitment of a new accounting officer from 1 October 2022

- Anniversary of the Institute's 70 years of existence and 25 years of its modern existence (as
the IVB) in 2023 (discussion of presentation at Zoological Days, and contributions in Ziva,
Vesmir, etc.)

- situation regarding energy costs (2022 covered, increase in 2023) - see information from
the Director presented at the end of the meeting

- participation of the Institute in project proposals within the framework of the OP JAK call
(given the size of the IVB (in term of budget), the Institute can only act as a partner,
participation in 3 proposals is expected)

2. The role of the Board in the strategic decisions of the Institute

Board members discussed the current role of the Board, particularly in terms of strategic
decisions affecting the Institute's policy and development. Although this role is an essential part
of its mission (Organisational Regulations of the Institute, Article 3, paragraph 4b: "The Board
determines the directions of the Institute's activities in accordance with the Concept of the CAS
and the Charter of the Institute and decides on the concept of its development"). After
discussion, the Board members concluded that its representatives are not sufficiently
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represented in the bodies whose decisions may fulfil the abovementioned attributes. These
include, for example, the Attestation Commission or the Commission for the selection of
candidates for the PPLZ.

Resolution No. 11/2022: The Board resolved that, in accordance with its mission according to
the Organizational Regulations (Article 3), the Board should participate more considerably in
strategic decisions of the Institute, e.g. in the form of a higher representation of members in ad
hoc appointed committees that make decisions affecting the development and direction of the
Institute.

The resolution was approved by all 6 members present.

3. Discussion on the conclusions of the International Advisory Board (1AB)

The IAB visited the Institute on 29-31 August 2022. The Board chairman shared the minutes

of the IAB with the Board members in advance. The Board discussed specific proposals of the

IAB and agreed that the document contains a very concise summary of the current situation,

and very positive evaluation of the IVB.

The discussion focused on the following points:

- during the next visit of the IAB it would be useful to shortly introduce research laboratories
from Brno by their head scientists, similarly to what was done in Studenec.

- ambiguous connection of the Valtice site with other laboratories of the Institute or
universities in Brno (see Resolution No. 12/2022)

- insufficient capacity of office and laboratory space in Brno, planned reconstruction of the
attic space and the possibility of using the space currently rented to the Institute of Czech
Literature

- the possibility of permanent positions for support staff (research assistants, technicians, IT
specialists). In the subsequent discussion (see point 5), the Director stated that funding of
new permanent positions cannot be currently considered due to current financial
uncertainty.

Resolution No0.12/2022: In the context of the Minutes of the IAB, the Board requests the
Director on information on the participation of the IVB researchers in the Microbiology
Doctoral Programme (Faculty of Science, MU Brno), with regard to the co-accreditation of the
PhD programme in Microbiology between the Faculty of Science and the IVB (signed
agreement on cooperation specifies the membership of the IVB scientist(s) in the Microbiology
Doctoral Board and other specific activities).

The resolution was approved by all 6 members present.

Resolution No0.13/2022: The Board requests the Director to investigate the possibilities for the
expansion of the [VB work space in Brno given the recent increase in the number of permanent
researchers. The Board suggests that a possible solution is to initiate negotiations regarding the
space currently used by the Institute for Czech Literature.

The resolution was approved by all 6 members present.

4. Discussion on the new structure of the Institute

Internal Board members continued the discussion started at the joint meeting with the IAB
members on the rationale and need for 17 separate laboratories under the umbrella of three
research themes. Some members of the Board expressed doubts about the meaningfulness of
the overall high number of research groups, their possible further increase or the clarity of the
research theme definitions (large overlap). Furthermore, it was discussed that there is a need
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for a specific person to represent each research theme (division) externally and also to
coordinate the preparations of documents for the Annual Reports, the evaluation of the Institute
etc. In the final part of the meeting, the Director proposed to appoint these theme leaders
through the agreement among research teams heads within each theme, rather than it becoming
an officially appointed position.

Scientific outputs are already assigned to specific themes (divisions) in the ASEP database from
the beginning of 2022. On a request about how outputs are allocated to a specific division when
authors of more themes overlap, the director assured that the assignment is done by consensus
and the articles assigned to a specific division can be changed retrospectively in the database
when needed. It is also clear from the sum of the database outputs for the entire Institute and
for each division separately that publications are commonly allocated to more than one division.

5. Discussion of selected points with the director

At the request of the Board members, Director briefed about the expected energy bills in 2022
and 2023. The Director confirmed the continuity of energy purchases on the stock exchange
jointly with other institutes of the CAS and, due to the price capping, he expects a maximum
increase for 2023 of 600k-1 mil. CZK in 2023. The Board members were reassured that no
special energy saving measures beyond the normal cost-effective use of energy at the institutes
are needed in this context.

The Director summarized the information regarding the accommodation of the refugees from
Ukraine at Mohelsky Mill. The Institute does not fall into any of the categories that is eligible
to apply for a subsidy for refugee accommodation, nor has applied for an exemption to allow
some form of subsidy. As a result, a lease agreement has been signed with the families
accommodated at Mohelsky Mill from September 2022, which includes a minimum rent and
payment of the energy costs. Up to now (until August 2022) the direct costs of the Institute for
their accommodation (energy) totalled to approx. 40k CZK. All families already have a stable
income from employment.

Board members agreed with this solution.

Further regarding the Mohelsky Mill, the need to upgrade interior equipment (furniture etc.) of
the premises was also discussed. The Director confirmed that he had already taken the
appropriate steps to rectify this.

The Director further briefed the Board on the ongoing changes at the Economy Department
(ED). In this context, B. Roleckova recalled the recurring difficulties in communication
between the ED and foreign employees of the Institute and appealed for improvement of the
ability of ED employees to communicate in English. The Director promised that this criterion
would be taken into account, especially for the open position of Deputy Head of ED. On the
other hand, however, he pointed out that the language skills of candidates who had applied for
the positions in the past (and are applying now) are limited.

The Director then asked the Board to approve the costs associated with the repair of one turbine
at the Mohelno Mill, totalling 145 thousand CZK. According to the current rental contract, the
cost of the repair is to be settled by the Institute.

Resolution No 14/2022: The Board approves Director’s proposal for funding the repair of the



Mohelno Mill turbine from the funds of the institute in the amount of 145 thousand CZK.
The resolution was approved by all 6 members present.

Finally, the Director provided information on the financial costs of the reconstruction of the
cottage in Studenec. The officially offer for the costing had risen significantly during 2022 — it
has more than doubled since the estimated costs approved by the Board in January 2022.

Resolution 15/2022: The Board keeps supporting the proposal for the cottage reconstruction
but does not recommend signing the contract in current circumstances and recommends
deferring implementation.

The resolution was approved by all 6 members present.

Brno, 19 September 2022

Recorded by: Milan Vrtilek Approved by: Martin Reichard
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