Zapis ze zasedani Rady Ustavu biologie
obratlovcti AV CR, v. v. i.

konaného v Brné dne 30. listopadu 2022 (9:00-13:00)

PFitomni (Fazeno abecedné bez titull): J. Bryja, M. Honza, M. Horsak, J. Krojerovda, M. Reichard, V.
Remes, B. Roleckova, M. Vrtilek

Tajemnice: A. Fornlskova
Omluven: L. Kratochvil
Hosté: J. Zukal (feditel Ustavu), A. Vyklicky (zastupce vedouci THS)

Jednani Rady svolal jeji predseda Martin Reichard. Po jednani Rady k bodu 1 byl k jednani o dalsich
bodech (2-7) pfizvan feditel Ustavu J. Zukal a zastupce vedouci THS A. Vyklicky. A. Vyklicky byl jednani
pfitomen celou dobu (véetné projednavani bodu 1), jelikozZ se chtél seznamit s fungovanim jednani
Rady.

Projednano:

1. Schvaleni hlasovani per rollam od minulého prezencniho zasedani Rady a shrnuti
informaci z porady vedeni Ustavu

Predseda Rady strucné shrnul relevantni informace z porady vedeni Ustavu. Nasledné byl predstaven
novy zastupce vedouci THS (A. Vyklicky). Pfedseda Rady navrhl projednat skute¢nost tykajici se
blizkého rodinného vztahu mezi feditelem Ustavu a zastupcem vedouci THS (ktera je na dlouhodobé
nemocenskeé a jeji zastupce tak prebira vétsinu kompetenci). M. Reichard seznamil ¢leny Rady se
svym dfivéjsim apelem rediteli na poradé vedeni na projednani prlibéhu a vysledku vybérového
Fizeni na pozici zastupce vedouci THS Dozoréi radou. Reditel tento ndvrh odmitl s tim, Ze projednéni
vysledku vybérového fizeni Dozorci radou pracovisté neni dle platnych predpist vyZzadovano. V.
Remes podporil predsedu Rady a zdliraznil vhodnost takového postupu v pfipadech moznych
pochybnosti ohledné stfetu zajma, zejména pokud se jednd o pozici spojenou s kontrasignaci
dllezitych rozhodnuti feditele, a to i v pfipadech, kde to neni platnym znénim predpist vyZadovano.
Zastupce predsedy Rady J. Bryja informoval ostatni ¢leny Rady o pribéhu vybérového fizeni zastupce
vedouci THS (jehoz se zucastnil jako ¢len komise) a vybéru vitézného Zadatele. Vysledkem nasledné
diskuze bylo usneseni ¢. 17 (viz nize).

Usneseni ¢. 17/22: Rada doporucuje fediteli pozadat Dozor¢i radu o vyjadreni k pribéhu a vysledku
vybérového fizeni na pozici zastupce vedouci THS, vzhledem k moznému stfetu zajmu s vybranym
uchazecem.

Vysledek hlasovani: jednomysiné schvaleno (8 hlas)




Dale byla zminéna mozZnost dlouhodobého pronajmu auta pro rok 2023 jako levnéjsi varianta
k ndkupu nového vozu a pfiprava Smérnice IT tykajici se zabezpeceni dat. Pfredseda Rady také
informoval ¢leny Rady o probéhlych volbach do Akademického snému.

Predseda Rady nasledné shrnul zapis z minulého zasedani a hlasovani per rollam. Od minulého
zasedani Rady pracovisté probéhlo 13 hlasovani per rollam:

8/2022 Memorandum o spolupraci se Zoo Brno (18. 5. 2022) — 8 pro, jeden nehlasoval

9/2022 Investice na nakladné pristrojové vybaveni (26. 5. 22) — 6 hlasovalo o poradi, 3 se zdrzeli
10/2022 Mobility Plus projekt CAS/BAS (CR-Bulharsko, Zukal) (3.6.2022) — schvéleno viemi hlasy
11/2022 navrh projektu TACR, Vetednik (6.6.2022) — schvaleno viemi hlasy

12/2022 névrh projektu do Agentury pro zdravotnicky vyzkum, I. Rudolf (25.6. 2022) — schvéleno
vsemi hlasy

13/2022 navrh projektu MZe (NAZV), Jurajda (4.7.2022) — schvaleno viemi hlasy

14/2022 navrhy projektld MSMT: Eesko-americka spoluprace (Pialek, Polacik, Petrzelkova) (20.7.2022)
— 8 pro, jeden nehlasoval

15/2022 navrh projektu TACR, Hala¢ka (25. 8. 2022) — 7 pro, 2 nehlasovali

16/2022 navrhy 2 projekt(i TACR, Krojerova (31. 8. 2022) — 8 pro, jeden se zdrzel hlasovani
17/2022 navrhy 2 projekt(i TACR (Janag, Hnili¢ka), 7. 9. 2022 — 8 pro, jeden nehlasoval

18/2022 navrh projektu Life, Krojerova (22. 9. 2022) — 7 pro, jeden se zdrzZel, jeden nehlasoval
19/2022 vybér vysledkl Hodnoceni M17+ (2. 11. 2022) — 8 hlasovalo o poradi, 1 se zdrzel hlasovani

20/2022 schviéleni Usneseni ¢. 16/22 o navyseni pFispévku ze Sociadlniho fondu pro zaméstnance

v tiZzivé Zivotni situaci (4. 11. 2022 (Usneseni €. 16/22: Rada instituce souhlasi s ndvrhem na navyseni
prispévku ze Socidlniho fondu pro zaméstnance, ktery se nachdzi v mimorddné zdvazné socidlni situaci
a plné jej podporuje.)

Nasledné Rada formalné schvalila zapis z predchoziho zasedani. (Vysledek hlasovani: 7 pro, jeden se
zdrzel).

Béhem projednavani tohoto bodu se k jednani pripojil také reditel Ustavu.

2) Aktualni situace kolem HR Award a planovana implementace do internich predpist

Alena Fornlskova predstavila nové sloZeni pracovni skupiny HR award (working group, WG) (P.
Buckova nahrazena A. Vyklickym) a shrnula dosavadni implementaci Akéniho planu HR Award na
UBO. Zminila opoZdéni implementace v nékterych bodech, predeviim kvli slozité personalni situaci
na THS. Doposud v rdmci implementace probéhly tyto aktivity:

e Workshopy a seminare: organizace seminare Kurz medialni logiky, odloZeni seminare o
genderové senzitivni komunikaci na jaro 2023, podavani informaci védeckym pracovnikiim o
moznosti zucastnit se dalSich seberozvojovych seminari



e Oblast péce o zaméstnance: zvySeni mzdy o 4-5 % od Cervence 2022, organizace Dne déti na
Kvétné, Afrického dne v Zoo Brno, véetné moznosti volného vstupu pro zaméstnance a jejich
rodiny, organizace letniho tdbora pro déti védeckych pracovnikl béhem konani konference
ESEB

e Preklady dulezitych dokumentd do anglického jazyka (Mzdovy predpis, Atestacni fad a
Pracovni fad — béhem prosince budou tyto dokumenty vyvéseny na intranetu), preklady
zapisl ze zasedani Rady (od ledna 2022)

e Informovani zaméstnancl o bliZzicim se zasedani Rady instituce a mozZnost vznést podnéty k
jednani

e Pfiprava smérnice pro vybérova fizeni, véetné dotazniku k vloZeni pracovni nabidky na
Euraxess (momentalné pfipominkuje WG)

PFi diskuzi o vybéru védeckych pracovnikd v ramci projektd GACR doporucil pfedseda Rady uvadét do
Zadosti o grant konkrétni jména na pozice védeckych pracovnik( (i student(l), bez ohledu na nutnost
tyto pozice nasledné obsadit na zakladé otevienych vybérovych fizeni. Nejasné personalni obsazeni
pozic na projektech by mohlo byt negativné vnimano béhem jejich hodnoceni.

Alena Fornlskova dale prednesla planované aktivity v rdmci HR Award do konce roku 2022, mezi
které patii: setkdni WG, odsouhlaseni smérnice pro vybérova Fizeni Radou UBO, zahdjeni piipravy
Manualu pro zaméstnance a priprava preklad( dalsich dokumentu.

3) Informace o ekonomické situaci, pribéiné informace o stavu provoznich a investicnich
fondi a vyhled na rok 2023 (v gesci nového zastupce vedouci THS A. Vyklického)

Reditel informoval Radu o sou¢asném stavu provozniho rozpoctu za rok 2022. Déle shrnul
hospodareni na terénni stanici Mohelno. Obsazenost a vyuziti bylo na dobré drovni, ndjemné za rok
2022 presahne planovanou hranici. Nasledovala diskuze o nakladech na energie a dotazy tykajici se
odmén zaméstnanc(.

Reditel poté predstavil rozpocet AV CR za rok 2022 a vyhled na rok 2023. Diskutovéna byla
energetickd krize a podpora zvy$enych nakladd jednotlivych Ustavil z rozpoctu AV CR. Odhadované
dvojnasobné navyseni cen energii pro rok 2023 by se mélo promitnout do rozpoctu Ustavu
maximalné ¢astkou 1 mil. K¢ (navyseni ve srovnani s rokem 2022), dalsi navySeni cen energii (cca 1,5
mil. K&) bude hrazeno ze zdroja AV CR.

V nésledné diskuzi feditel potvrdil zastaveni investic AV CR do ptistrojového vybaveni, co? se tyka
také ndvrh( doporucenych Radou instituce v roce 2022 (které mély byt v pripadé schvaleni
realizovany v roce 2023). Jednalo se o Automatizovany systém pro chov tropickych ryb (Vrtilek,
Blazek), Modernizace fluorescenéniho mikroskopu (Pidlek) a Mobilni ultrazvukovy systém (Zukal,
Jurajda, Honza). Vyhlaseni soutéze v roce 2023 neni planovano. Ve stfrednédobém vyhledu rozpoctu
AV CR se predpoklada zastaveni riistu dotace na Urovni roku 2022, podobné jako zastaveni riistu
rozpoctu TACR a GACR. M. Reichard vznes| dotaz ohledné osudu navrhovanych stavebnich investic
(podkrovi a ,domecek Kvétna“). Reditel informoval o planech AV CR podporovat zavedeni
fotovoltaiky formou dotaci. Reditel zd(iraznil, ze v p¥ipadé vyhlaseni téchto dotaénich program( by
bylo Zadouci jejich realizaci spojit s prestavbou ,,domecku” a podkrovi na Kvétné a pripadné zjistit
moznosti instalace na pracovisti ve Studenci.



Poté feditel pfedstavil pfedbézny navrh rozpoc¢tu UBO na rok 2023. Zminil, Ze dotace na prestavbu
domkai, které vyuzivaji zaméstnanci UBO formou pronajmu k dlouhodobému bydleni ve Studenci,
nelze z AV CR ziskat. Uved| také, Ze s internimi tkoly se pro rok 2023 dale poéitd a uvaZuje o mozném
navyseni rozpoctu.

A. Vyklicky a J. Zukal shrnuli aktualni stav fondd Ustavu. Zminili plan zavést zaméstnanecky benefit ze
Socialniho fondu (pfispévky na kulturni a sportovni akce) spojeny s poctem odpracovanych let.
Predseda Rady (i na zakladé podnét(i od dalsich ¢lent Rady) navrhl zménu znéni internich predpist
tak, aby byla navysena maximalni ¢astka na pripadnou podporu zaméstnanci v tiZivé Zivotni situaci
(nyni 15 tis. K&). Zmény odpovidajicich dokument( budou pfipraveny v ramci pracovni skupiny HR
Award a predlozeny Radé ke schvaleni. Diskutovano bylo vyuZiti Fondu reprodukce majetku (FRM)
bud' na ndkup pfistrojd, které nebudou dotovany z AV CR, piipadné na zahajeni rekonstrukce chaty
ve Studenci.

4) Ucast ustavu v projektech OP JAK a diskuze kolem piedpokladanych finanénich nakladti
(J. Zukal a M. Reichard)

Martin Reichard a Jan Zukal predstavili védecké a financ¢ni aspekty dvou navrhi projekt OP JAK, do
jejichz pfipravy je Ustav zapojen. Diskutovalo se o vyuZiti povinné spolutcasti (5 %) a reZie (7 %) k
financovani na tuzemské cestovné v rdmci projektd, jehoz proplaceni je v rdmci OP JAK
problematické. Hlavnim financ¢nim benefitem projektl OP JAK pro Ustav by tedy byla Uspora na
mzdach kmenovych zaméstnanc(.

Usneseni €. 18: Rada instituce podporuje G¢ast tym UBO v navrzich dvou projektd OP JAK.
Vysledek hlasovani: Schvéaleno vsemi hlasy pritomnych ¢lend (8)

5) Nominace na Ceny J. Zimy a J. Gaislera a vybér laureatl pro predani na Zoologickych
dnech 2023

J. Bryja shrnul udéleni predeslych ocenéni a predstavil obé ceny a kritéria jejich udéleni. M. Reichard
doplnil, Ze Cena J. Gaislera by méla byt udélena védecky aktivnimu vyzkumnikovi, nikoliv za
celoZivotni dilo. Také upozornil, Ze Cena J. Zimy pro juniorni védecké pracovniky je sice pro kandidaty
do deseti let od PhD, ale do této doby se nezapocitava doba stravena na materské a rodicovské
dovolené. Diskutovalo se o vysi a formé odmény. Clenové Rady se shodli, Ze Cena J. Gaislera by méla
byt déle spojena s udélenim personifikované plakety. Pro Cenu J. Zimy je planovana také financni
odmeéna, jejiz castka je v gesci feditele. Nasledné probéhla diskuse o nominovanych kandidatech a
formé predani ocenéni (Zoologické dny v inoru 2023). Rada se jednomysiné shodla na laureatovi
Ceny J. Gaislera. Vybér laureata Ceny J. Zimy bude probihat per rollam z navrzenych kandidatg.

Usneseni €. 19: Rada schvaluje udéleni Ceny J. Gaislera za rok 2022 prof. Lukasi Kratochvilovi.
Vysledek hlasovani: Schvéaleno vsemi hlasy pritomnych ¢lend (8)

6) Diskuze ohledné interniho hodnoceni za roky 2020-2022

Predseda Rady zahdjil diskuzi, zda pokracovat ve stavajicim internim hodnoceni, nebo je na misté
jeho zruseni ¢i reforma. Vysledek posledniho hodnoceni (za tfileté obdobi 2017-2019) se stal
internim dokumentem a nebyl zvefejnén. Reditel potvrdil, Ze tento dokument zohlednil pfi
rozhodovani o odménéch. Clenové Rady se shodli, Ze hodnoceni formou bibliografickych udaj je



nevhodné a zastaralé, i kdyZ umoznuje hrubé rozdéleni védeckych pracovnik( do kvalitativnich
kategorii. Rada se také shodla, Ze hodnoceni jinou formou (napft. peer review) neni pro UBO
vzhledem k jeho velikosti vhodné a ucelné. Bylo navrZeno, Ze do budoucna by se interni hodnoceni
mohlo tykat spiSe celych tymu neZ jednotlivych védeckych pracovnik(i. BEhem diskuze o vztahu mezi
internim hodnocenim a odménovanim zaméstnanct feditel navrhl moZnost alokace odmén do
kompetenci vedoucich tyma.

7) Rlizné

a)

b)

c)

d)

e)

f)

Zoologické dny — diskutovan byl program konference a forma pfipomenuti 70. vyroci zalozeni
ustavu

Podnét Klary J. Petrzelkové — predseda Rady stru¢né predstavil dotaz K. J. Petrzelkové tykajici se
pozice vedouciho divize. Rada konstatovala, Ze vybér vedoucich divizi neni v jeji kompetenci.
Reditel potvrdil, Ze situaci jiz fe$i a dotaz K. Petrzelkové zodpovédél.

Pfedseda rady nechal hlasovat o konceptu ndvrhu projektu COST I. Rudolfa, ktery byl Radé
dorucen v tydnu pred prezencnim zasedani.

Usneseni €. 20: Rada souhlasi s Géasti UBO (1. Rudolf) v ndvrhu konsorcia podporovaného COST
Action. Vysledek hlasovani: Schvéleno vsemi hlasy pfitomnych ¢lena (8)

Dotaz M. Ondrackové tykajici se poctu ¢lent a fungovani Etické komise. Rada doporucila navyseni
poctu ¢lent, obménu nékterych pozic v komisi a rovhomérné zastoupeni pracovnik(l z riznych
pracovist Ustavu. Reditel uved|, 7e tato zména jiZ probéhla a zminil rovné? moznosti
elektronického podpisu. Zminil také, Ze se nejednd o Etickou komisi, ale o Odbornou komisi pro
zajistovani dobrych Zivotnich podminek pokusnych zvirat.

Dotaz Joélle Golly de Bellocq ohledné Uhrady poplatkd za Open Access z reZijnich zdroju Ustavu.
Po diskuzi se Rada shodla, Ze by mély byt tyto poplatky primarné hrazeny z grant( ¢i internich
tkol@. Reditel zminil, Ze je ve vyjime&nych situacich moiné se na néj obratit s Zadosti o
dofinancovani, a Ze takovéto Zadosti jiz v minulosti obdrzel. V nasledné diskuzi se ¢lenové Rady
shodli, Ze by se mélo jednat primarné o publikace, (1) kde je Open Access licence nezbytnou
podminkou publikovéni, (2) mimoradné kvalitni publikaci (a zaslané do nadstandardné kvalitniho
Open Access Casopisu) a (3) Ze je potieba se s Zadosti o doplaceni poplatku obratit na feditele
jesté pred odeslanim publikace do takového periodika. Proplaceni poplatku ¢i jeho ¢asti je v
kompetenci feditele.

Dotaz V. Gvozdikové Javiirkové tykajici se predchoziho upozornéni AV CR (ke kterému se Rada
souhlasné pripojila) na problemati¢nost publikovani ¢lank( v ¢asopisech nakladatelstvi MDPI,
které povaZuje za diskriminacni (pfedevsim s ohledem na to, Ze se tyka vyslovné tohoto
nakladatelstvi a ne napf. vydavatelstvi BMC Ci Frontiers s podobnou strategii).

Rada se shodla, Ze vydala toto doporuceni primarné s cilem upozornit na rizika tohoto
publikovani a je na rozhodnuti kazdého zaméstnance, kde se rozhodne publikovat. Doporuceni
vychazelo z naznakd, Ze publikovani v periodicich tohoto nakladatelstvi by mohlo byt v budoucnu
i formalnim problémem (pfedevsim pokud se jedna o hlavni prostfedek publika¢ni aktivity). Rada
se shodla na tom, Ze hranice mezi predatorskymi a standardnimi periodiky (a nakladatelstvimi)
neni mozné jasné definovat, jelikoZ kvalita ¢asopis( a procesu peer-review i v ramci jednoho
vydavatelstvi (véetné MDPI) mUzZe byt velice rozdilna. Zaroven souhlasi, Ze primarné je dalezita
kvalita vystupu, a ne to, kde byl publikovan. Vysledkem diskuze je doporuceni Rady kriticky zvazit
kvalitu ¢asopist a nakladatelstvi, které mohou byt povazovany za problematické. Rovnéz byl
zminén planovany workshop pred Zoologickymi dny (Unor 2023) o publikacnich strategiich, kde
bude toto téma také diskutovano.




g) M. Vrtilek navrhl tajné hlasovani Rady v pripadech, kdy se hlasuje o poradi projektll, anotaci Ci
investic, aby nedochazelo ke vzajemnému ovliviiovani ¢len(i Rady. Pfedseda Rady pfipomnél, Zze
Jednaci fad Rady umoznuje kazdému ¢lenu kdykoli pozadat o tajné hlasovani. Po diskuzi se Rada
usnesla, Ze jeji predseda bude zodpovédny za stanoveni pravidel pred kazdym takovymto
hlasovanim. Viceméné formalni per rollam hlasovani o souhlasu s navrhy projektl (coz je
nejcastéjsi typ per rollam hlasovani) neni potreba organizovat jako tajné Ci neverejné. Neverejné
hlasovani bude vyhlasovano vZdy, kdyz se bude jednat o poradi (anotaci, investic, apod.). Bude-li
mit néktery z ¢lend Rady k tomuto hlasovani doplnujici informace (podnéty ke zvazeni nékterych
konkrétnich okolnosti apod.), mlZe o nich ostatni ¢leny v odpovédi na vyzvu k hlasovani
informovat. Hlasy bude shromaZdovat tajemnice Rady a nasledné ¢lenim poskytne vysledky
s kompletnimi Udaji o hlasovani jednotlivych ¢len(l (coZ bude slouzit jako kontrola vysledk( bez
potfeby jiného kontrolniho mechanismu). Tajemnice bude zodpovédna za rozeslani upominky 24
hodin pred vyprsenim terminu hlasovani ¢clenim, ktefi se dosud nevyjadrili. Tajné hlasovani (kdy
nebudou hlasy vSech ¢lenl néasledné zverejnény ostatnim ¢lenim) bude vyhlasovéano jen
v pfipadé, Ze o to alespon jeden ¢len Rady vyslovné pozada, a to predevsim s ohledem na
komplikovanou formalni stranku takového hlasovani formou per rollam.

h) M. Reichard zminil nekompletnost nékterych podkladd pro vybér vysledk( Ustavu v ramci
hodnoceni Metodikou 17+, na zakladé ¢ehoz se jeden ¢len Rady rozhodl zdrZet hlasovani.
Predseda Rady ujasnil, Ze soubory pred odeslanim k hlasovani ¢aste¢né editoval, ale nebylo
v jeho pravomoci ani silach tyto navrhy doplfiovat o chybéjici informace a sjednocovat do
standardizovaného formatu. Pfipravu podkladd pro podobna hodnoceni mél v minulosti v gesci
Védecky tajemnik Ustavu. Tato funkce byla sou¢asnym feditelem zrusena a o jeji agendu se
podélili vedouci PR tymu, feditel Ustavu a pracovnice knihovny. Rada doporucila pro pfisti sbér
podkladl vytvofit jednoduchy formular, ktery by vedoucim védeckych tym( usnadnil préci pfi
tvorbé anotace a zajistil uvedeni vSech potiebnych formalnich néleZitosti. V nasledné diskuzi byla
opét zminéna role Védeckého tajemnika, ktery by mél na starosti ptipravu podklad( napf. pro
Metodiku 17+, Vyrocni zpravu atd.

i) M. Reichard se dotazoval na stav jedndni s feditelem Ustavu pro jazyk ¢esky ohledné uvolnéni
alespori €asti prostor na Kvétné, které jsou v jejich pronajmu. Reditel potvrdil zahajeni jedndni a
zminil problemati¢nost tohoto kroku s ohledem na dlouhodobou vypovédni lhltu (6 mésicl) a
potfebu schvaleni majetkovou komisi AV CR.

V Brné dne 6. prosince 2022

ZQV(/«\,—/

Zapsala: Alena Fornuskova Schvdlil: Martin Reichard



Minutes of the meeting of the Board of the
Institute of Vertebrate Biology of the CAS, v.
V. i.

held in Brno on 30 November 2022 (9:00-13:00)

Present (in alphabetical order without titles): J. Bryja, M. Honza, M. Horsdk, J. Krojerova, M.
Reichard, V. Remes, B. Roleckova, M. Vrtilek

Secretary: A. FornUskova
Excused: L. Kratochuvil
Guests: J. Zukal (Director), A. Vyklicky (Deputy Head of Economy Department)

The Board meeting was convened by its Chairman, Martin Reichard. After the discussion on point 1,
the Director of the Institute, J. Zukal, and the Deputy Head of the Economy Department, A. Vyklicky,
were invited to discuss the other items (2-7). A. Vyklicky was present throughout the meeting
(including the discussion of point 1) as he stressed his interest to familiarise with the functioning of
the Board.

Discussed:

1. Approval of the per rollam votes since the last regular Board meeting and summary of
information from the Institute's management meeting

The Chairman of the Board briefly summarised the relevant information from the Institute's
management meeting. He then introduced new Deputy Head of the THS (A. Vyklicky). The Chairman
of the Board proposed to discuss the fact of the close family relationship between the Director and
the Deputy Head of the Economy Department (with the Head being on long-term sick leave and her
Deputy assuming most of her responsibilities). M. Reichard presented to the Board members his
earlier appeal to the Director at the management meeting to discuss the course and outcome of the
selection procedure for the position of Deputy Head by the Institute’s Supervisory Board. The
Director declined this suggestion, stating that discussion of the outcome of the selection process by
the Supervisory Board is not required under current regulations. V. Remes supported the Chairman in
his appeal and stressed the appropriateness of such a procedure in cases of concerns for potential
conflict of interest, especially when the position involves counter-signing important decisions of the
Director, even in cases where this is not required by the current regulations. The Deputy Chair of the
Board, J. Bryja, informed the other members of the Board of the process of the selection procedure
(which he had attended as a member of the selection committee) and the selection of the successful
applicant. The ensuing discussion resulted in Resolution 17 (see below).

Resolution No 17/22: The Board recommends that the Director requests Supervisory Board to
provide an account on the process and outcome of the selection procedure for the position of
Deputy Head of Economy Depaertment, given the potential conflict of interest with the selected
candidate.



Result of the vote: unanimously approved (8 votes)

The possibility of a long-term car lease for 2023 as a cheaper option to buying a new car was also
mentioned, as well as the preparation of an IT Directive on data security. The Chair also informed
Board members of the Academic Assembly elections that had taken place after the last board
meeting.

The Board Chairman then summarized the minutes of the previous per rollam voting. There have
been 13 per rollam votings since the last regular Board meeting:

8/2022 Memorandum of Cooperation with Zoo Brno (18. 5. 2022) - 8 for, one not voting
9/2022 Investments for expensive instrumentation (5/26/22) - 6 voted on the rankings, 3 abstained

10/2022 Mobility Plus project CAS/BAS (Czech Republic-Bulgaria, Zukal) (3.6.2022) - approved by all
votes

11/2022 project proposal TACR, Vete$nik (6.6.2022) - approved by all votes

12/2022 project proposal to the Agency for Health Research, I. Rudolf (25.6. 2022) - approved by all
votes

13/2022 project proposal MZe (NAZV), Jurajda (4.7.2022) - approved by all votes

14/2022 proposals for MSMT projects: Czech-American cooperation (Pilek, Polacik, Petrzelkovd)
(20.7.2022) - 8 approved, one not voting

15/2022 proposal of one project TACR, Hala¢ka (25. 8. 2022) - 7 approved, 2 not voting

16/2022 2 proposals of projects TACR, Krojerova (31. 8. 2022) - 8 approved, one abstention
17/2022 2 proposals of projects TACR (Janag, Hnili¢ka), 7/9/2022 - 8 approved, one not voting
18/2022 proposal of project Life, Krojerova (22. 9. 2022) - 7 approved, 1 abstention, 1 not voting

19/2022 Selection of the results of the M17+ Evaluation (2.11.2022) - 8 voted on the ranking, 1
abstained

20/2022 Approval of Resolution 16/22 on the increase of the Social Fund contribution for a member
of staff in a difficult social situation (4/11/2022, (Resolution 16/22: The Board agrees with and fully
supports the proposal to increase the Social Fund contribution for staff in an extremely difficult social
situation.)

The Board then formally approved the minutes of the previous meeting. (Vote: 7 approved, one
abstention).

During the per rollam votes approval, the Director of the Institute joined the meeting.

2) Current situation regarding the HR Award and planned implementation in internal
regulations

Alena Fornlskova introduced the new composition of the HR Award Working Group (WG) (P.
Buckova replaced by A. Vyklicky) and summarized the implementation of the HR Award Action Plan
at the IVB. She mentioned the delay in implementation at some points, mainly due to the difficult



staffing situation at Economy Department. So far the following activities have been carried out as
part of the implementation:

e  Workshops and seminars: organization of the seminar Media Logic Course, postponement of
the seminar on gender-sensitive communication to spring 2023, providing information to
researchers about the possibility of attending other self-development seminars

o Employee welfare: 4-5% pay increase from July 2022, organisation of Children's Day at
Kvétna, African Day at Brno Zoo, including free entry for employees and their families,
organisation of a summer camp for children of scientists during the ESEB conference

e Translations of important documents into English (Wage Regulations, Attestation Regulations
and Work Regulations - these documents will be posted on the intranet during December),
translations of minutes of Board meetings to English (ongoing since January 2022)

e Informing staff of the forthcoming meeting of the Institutional Board and the opportunity to
make suggestions to the meeting

e Preparation of guidelines for the selection procedures, including a questionnaire for
uploading job offers on Euraxess (currently being commented by the WG)

During the discussion on the selection of researchers within the framework for the GACR projects
positions, the M. Reichard recommended that specific names for the positions of researchers (and
students) should be included in the grant application (if known), regardless of the necessity to fill
these positions afterwards on the basis of open competitions. Unclear staffing of project positions
could be perceived negatively during the GACR evaluation process.

A. Fornlskova also presented the planned activities within the HR Award until the end of 2022, which
include: the WG meeting, approval of the guidelines for selection procedures by the IVB Board, the
start of the preparation of the Employee Manual and the preparation of translations of other
documents.

3) Information on the economic situation, interim information on the status of operating
and investment funds, and the outlook for 2023 (under the responsibility of the new
Deputy Head of Economy Department A. Vyklicky)

The Director updated the Board on the current status of the 2022 operating budget. He also
summarized the management at the Mohelno Field Station. Occupancy and utilization were at a
good level, with rentals for 2022 exceeding the projected level. Discussion continued on the
operational costs and questions regarding employee salary bonuses.

The Director then presented the budget of the Academy (CAS) for 2022 and the outlook for 2023.
The energy crisis and support for increased costs of individual institutes from the CAS budget were
discussed. The estimated doubling of energy prices for 2023 should be reflected in the institute's
budget by a maximum of CZK 1 million. The rest of the increase in energy prices (approx. CZK 1.5
million) will be covered through the resources of the CAS.

In the discussion that followed, the Director confirmed the suspension of investments in
instrumentation, which also applies to the proposals recommended by the Board in 2022 (which, if
approved, were to be implemented in 2023). These were the Automated System for Tropical Fish
Breeding (Vrtilek, Blazek), Modernization of Fluorescence Microscope (Piadlek) and Mobile Ultrasound



System (Zukal, Jurajda, Honza). Plans for this competition for 2023 were cancelled. In the medium-
term outlook of the CAS budget, it is assumed that the growth of the subsidy will stop at the level of
2022, similarly to the budget of the TACR and GACR. M. Reichard asked about the fate of the
proposed construction investments (attic and the "guesthouse" in Brno). The Director informed
about the plans of the CAS to subsidise solar energy investments. The Director stressed that if these
subsidy programmes were announced, it would be desirable to combine their implementation with
the redevelopment of the "guesthouse" and the attic in Brno and to identify possibilities for their
installation in Studenec.

The Director then presented the preliminary draft budget of the IVB for the 2023. He mentioned that
subsidies for the reconstruction of the houses rented to the IVB employees in Studenec could not be
obtained from the CAS. He also mentioned that internal research subsidy is planned to continue in
2023, with a possible increase in the budget.

A. Vyklicky and J. Zukal summarized the current state of the Institute budget. They mentioned the
plan to introduce employee benefits from the Social Fund (contributions to cultural and sport events)
linked to the number of years of service. M. Reichard (also on the basis of suggestions from other
Board members) proposed a change in the wording of the internal regulations to increase the
maximum amount for possible support for employees in a difficult social situation (currently CZK
15,000). Amendments to the corresponding documents will be prepared within the HR Award
Working Group and submitted to the Board for approval. The use of the Asset Replacement Fund
(ARF) was discussed, either for the purchase of instruments that will not be subsidised by the CAS or
for the start of the reconstruction of the cottage in Studenec.

4) Participation of the Institute in the OP JAK projects and discussion about the related
financial issues (J. Zukal and M. Reichard)

M. Reichard and J. Zukal presented the scientific and financial aspects of two proposals of the OP JAK
projects, in the preparation of which the Institute is involved. They discussed the use of mandatory
IVB contribution (co-payment) (5%) and overheads (7%) to finance domestic travel within the
projects, the reimbursement of which is problematic within the framework of OP JAK. Therefore, the
main financial benefit of the OP JAK projects for the Institute would be the savings on salaries of
permanent staff.

Resolution No 18: The Institutional Board supports the participation of the IVB teams in the
proposals of two OP JAK projects.
Result of the vote: approved by all members present (8)

5) Nominations for the J. Zima and J. Gaisler Prizes and selection of laureates for the
presentation at Zoological Days 2023

J. Bryja summarized the previous awards and presented both awards and the criteria for their award.
M. Reichard added that the J. Gaisler Award is envisioned for a scientifically active researcher, not for
lifetime achievement. He also pointed out that although the J. Zima Award for Junior Researchers is
for candidates within ten years of their PhD, this does not include time spent on maternity and
parental leave. The amount and form of the award was discussed. Board members agreed that the J.
Gaisler Award should be further linked to the award of a personalized plaque. A financial reward is
planned for the J. Zima Award, the amount of which is to be decided by the Director. Discussion
followed on the nominees and the form of the award (Zoological Days in February 2023). The Board



unanimously agreed on the winner of the J. Gaisler Award. The selection of the J. Zima Prize laureate
will be made per rollam from the nominated candidates.

Resolution No. 19: The Board approves the award of the J. Gaisler Prize for 2022 to Prof. Lukas
Kratochvil. Result of the vote: approved by all members present (8)

6) Discussion on the internal evaluation for 2020-2022

The Chairman of the Board opened a discussion on whether to continue with the current internal
evaluation or whether it should be abolished or modified. The result of the last evaluation (for the
three-year period 2017-2019) became an internal document and was not made public. The Director
confirmed that he had taken this document into account when making decisions on salary benefits.
Board members agreed that evaluation by bibliographic data is inappropriate and outdated, although
it successfully allowed for a rough categorization of researchers into qualitative categories. The
Board also agreed that other forms of evaluation (e.g. peer review) are not appropriate and effective
for the IVB given its size. It was suggested that in the future, internal evaluation could cover entire
research teams rather than individual scientists. During the discussion on the relationship between
internal evaluation and staff remuneration, the Director suggested the possibility of allocating
remuneration to the responsibilities of team leaders.

7) Miscellaneous

j)  Zoological Days - the conference programme and the form of commemorating the 70th
anniversary of the Institute were discussed

k) Note by Klara J. Petrzelkova - the Chairman of the Board briefly introduced the question of K. J.
Petrzelkova regarding the position of Division Leader. The Board stated that the selection of
Division Leaders does not fall into their competence. The Director confirmed that he was already
addressed the situation and had answered the question to K. Petrzelkova.

I) M. Reichard asked for voting on the concept of the COST project proposal of I. Rudolf, which was
received by the Board in the week before the attendance meeting.

Resolution No. 20: The Board agrees to the participation of IVB (l. Rudolf) in the consortium
proposal supported by COST Action. Approved by all members present (8)

m) Question by M. Ondrackova regarding the number of members and the functioning of the Ethics
Committee. The Board recommended increasing the number of members, rotating some
positions in the Commission and equal representation of staff from different departments of the
Institute. The Director stated that this change had already taken place and also mentioned the
possibility of digital signing. He also mentioned that this is not an Ethics Committee but an Expert
Committee for the Welfare of Experimental Animals.

n) Inquiry by Joélle Goliy de Bellocq regarding the payment of Open Access fees from the Institute's
overhead resources. After discussion, the Board agreed that these fees should primarily be
covered by grants or internal projects. The Director mentioned that in exceptional situations, he
could be approached for additional funding and that he had received such requests in the past. In
the ensuing discussion, Board members agreed that this should primarily be for publications (1)
where an Open Access license is a prerequisite for publication, (2) of exceptional quality (and
submitted to an Open Access journal of superior quality), and (3) that the Director should be
approached with a request to supplement the fee before submitting the publication to such a
journal. Reimbursement of all or part of the fee is at the discretion of the Director.



o)

p)

a)

A question from V. Gvozdikova Javirkova regarding the previous advice of the CAS (to which the
Board agreed) about the problematic nature of publishing articles in MDPI journals, which she
considers discriminatory (especially in view of the fact that it refers specifically to this publisher
and not, for example, to BMC or Frontiers with a similar strategy).

The Board agreed that it issued this recommendation primarily to highlight the risks of publishing
and it is up to each employee to decide where they choose to publish. The recommendation was
based on indications that publishing in this publisher's journals could be a formal problem in the
future (especially if this is the main means of publishing). The Board agreed that the boundaries
between predatory and standard journals (and publishers) cannot be clearly defined, as the
quality of journals and the peer-review process varies widely even within the same publisher
(including MDPI). They also agree that the quality of the output is primarily important, not where
it was published. The discussion resulted in the Board's recommendation to critically consider the
quality of journals and publishers that may be considered problematic. Reference was also made
to a planned workshop prior to Zoology Days (February 2023) on publication strategies, where
this topic will also be discussed.

M. Vrtilek suggested a secret ballot of the Board when voting on the ranking of projects,
annotations or investments to avoid mutual influence of Board members. The Chairman of the
Board recalled that the Board's procedural rules allow any member to request a secret ballot at
any time. After discussion, the Board agreed that the Chair would be responsible for establishing
the rules prior to any such vote. There is no need to organize a more or less formal per roll call
vote on approval of project proposals (which is the most common type of per rollam votes) as a
secret or closed vote. A private (closed) vote will be called whenever there is a ranking (of
annotations, investments, etc.). If any member of the Board has additional information on this
vote (suggestions for consideration of certain specific circumstances, etc.), they may inform the
other members in response to the call for the vote. The votes will be collected by the Secretary
to the Board and the results will then be provided to all members with full details of each
member's vote (which will serve as a check on the results without the need for any other
checking mechanism). The Secretary will be responsible for sending out a reminder 24 hours
before the voting deadline to members who have not yet voted. A secret ballot (where the votes
of all members will not be subsequently disclosed to the other members) will only be called if at
least one Board member explicitly requests it, especially in view of the complicated formalities of
such a vote when completed per rollam.

M. Reichard mentioned the incompleteness of some of the documents used to select the
Institute's results for the Methodology 17+ evaluation, which led one Board member to abstain.
He clarified that he had partially edited the files prior to sending them for voting, but it was not
within his authority or power to add missing information and consolidate the drafts into a
standardized format. The preparation of the documents for such evaluations used to be the
responsibility of the Scientific Secretary of the Institute in the past. This post has been abolished
by the current Director and the agenda is now shared between the Head of the PR team, the
Director and the Librarian. The Board recommended that for the next collection of submissions a
simple form can be drafted to facilitate the process to team leaders and ensure that all necessary
formalities are included. In the ensuing discussion, the role of the Scientific Secretary was again
mentioned, who would be responsible for preparing submissions for e.g. Methodology 17+,
Annual Report etc.

M. Reichard asked about the status of negotiations with the Director of the Institute for the
Czech Language regarding the vacating of at least part of the premises in Brno, which are in their
occupancy. The Director confirmed the start of negotiations and mentioned the problematic



nature of this step with regard to the long announcement period (6 months) and the need for
approval by the Property Committee of the CAS.

In Brno on 6 December 2022
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