Zapis
ze zasedani Rady Ustavu biologie
obratlovci AV CR, v. v. i.

konaného v Brné dne 28. srpna 2023 (9:00-12:00)

Pritomni (fazeno abecedné bez titult): J. Bryja, M. Honza, J. Krojerova, M. Reichard, B. Rolec¢kova,
M. Vrtilek

Omluveni: M. Horsak, L. Kratochvil, V. Remes (externi ¢lenové)
Tajemnice: A. Fornuskova

K jednani rady byl pfizvan k diskusi feditel ustavu J. Zukal a zastupce vedouci THS A. Vyklicky.
Jednani Rady svolal jeji pfedseda Martin Reichard.

Projednano:
1) Prostory v pronajmu Ustavu pro éeskou literaturu AV CR (UCL)

M. Reichard vznesl dotaz tykajici se prostor v pronajmu Ustavu pro &eskou literaturu AV CR (UCL),
konkrétné situace s dfive diskutovanou vypovédi z najmu z divodu vyuziti prostor pro pracovniky
UBO. Tyto prostory nejsou pracovniky UCL plné vyuZivany a vzhledem k nedavnému narGstu po&tu
kmenovych zamé&stnanct by mohly byt pracovniky UBO G&elné vyuzity. To by zaroveri umoznilo dal$i
rozvoj brnénského pracovisté UBO. J. Zukal shrnul momentéini situaci: vypovéd je podana, bude
projednana Akademickou radou a majetkovou komisi, jiZ je odsouhlasena Dozoré&i radou uUstavu.

2) Situace kolem domec¢ku ve Studenci (rekonstrukce, odprodej)

Byla diskutovana situace ohledn& domeékl ve Studenci. Reditel predstavil aktualni situaci ($patny
stav domkd, nutnost neodkladnych a finanéné nakladnych rekonstrukci) a moznosti feSeni (odprode;j,
navyseni najmu). K argumentaci feditel pfedlozil investice do téchto nemovitosti do roku 2021 a za rok
2022 a rovnéz odhad aktualni trzni ceny nemovitosti vS§ech péti domecku na zakladé vypracovanych
znaleckych posudku. Diskuzi na Radé predchazelo setkani mezi najemniky, vedoucim pracovisté ve
Studenci J. Bryjou a A. Vyklickym. Zavérem této schlzky byl navrh na vyhotoveni nezavislého
posudku o stavu domeckl a vysi nakladd na nutné opravy v nasledujicich cca 5 letech. Tyto posudky
nebyly doposud vyhotoveny. Po dlouhé diskuzi se Rada rozhodla hlasovat o feSeni ohledné domecku
ve Studenci na fijnovém zasedani Rady. Argumentace v diskuzi se tykala jak finanéni naro¢nosti
vlastnictvi domkd, tak vyhod spojenych se snadnou dostupnosti pracovisté a chovu. Do té doby bude
zorganizovana dal$i schlizka vedeni Ustavu s najemniky, kde budou prodiskutovany dvé moznosti
budouciho vyvoje situace ohledné domeck(l a ¢lenové Rady budou mit vice ¢asu se s materialy a
celkovou situaci seznamit.

Usneseni: ¢ 11/2023: Rada se usnesla na dvou moznych variantach feSeni situace ohledné domecku
ve Studenci: 1) odprodej domeckl za odhadni cenu, 2) ponechani domecku ve vlastnictvi Ustavu a
vyrazné navyseni najmu na cenu v misté a ¢ase obvyklou.

Vysledek hlasovani: Jednomysiné schvaleno.

3) Prestavba budovy Kvétna v Brné (+ zahradni domecek)



Reditel predstavil koncept (a) rekonstrukce zahradniho domeéku (pfistavba novych pracovnich mist, 5
bytovych jednotek ve dvou patrech) a (b) rekonstrukce patra v hlavni budové, za u€elem pfesunu
sbirek a opravy kancelarskych prostor, véetné izolace horniho patra a instalace fotovoltaiky (ktera by
méla byt dotovana z AV). Zahajeni stavebnich tprav je naplanovano na rok 2025. Reditel pozadal
Radu o schvéleni zadani architektonické studie.

Usneseni: €. 12/2023: Rada souhlasi s provedenim navrzené architektonické studie dle pfedlozené
cenové nabidky firmou Archa 66 a.s.

Vysledek hlasovani: JednomysIné schvaleno.

4) Postup implementace akéniho planu v ramci HR Award, diskuze ohledné
Planu genderové rovnosti (GEP)

A. Fornuskova predstavila koncept planu genderové rovnosti (GEP) a jeho nezbytnost pro projekty
v ramci vyzvy Horizon (podpis prvni smlouvy je naplanovan na zacatek fijna). Navrhla feSeni a
vypracovani GEPu ustavem v prabéhu zafi 2023.

Usneseni: €. 13/2023: Rada se usnesla o zajisténi GEP pro ustav a feSenim povéfila feditele.

Vysledek hlasovani: Jednomysiné schvaleno.

Nasledovala diskuze ohledné HR Award a pokra¢ovani v implementaci akéniho planu. A. FornGskova
vyjadfila obavu, Ze implementace neprobiha v souladu s navrzenym akénim planem. Rada se shodla
na pokracovani v implementaci a navrhla mozna feSeni nékterych bodl v akénim planu. A.
Fornuskova do dal$iho zasedani Rady pfipravi seznam Ukolu a pfifadi k nim odpovédné pracovniky,
ktefi se budou ukolim aktivné vénovat.

5) Razné

a) M. Reichard vznesl| dotaz ohledné organizace setkani Mezinarodniho poradniho sboru. Reditel
informoval Radu o probihajicim jednani o terminu pfistiho setkani, které je naplanovano na podzim
2023.

b) M. Reichard vznesl| dotaz na existenci institutu ustavniho ombudsmana/ombudsmanky a podpory
whistleblowingu. Reditel vysvétlil koncept programu whistleblowing a sdélil, Ze jiz na Gstavu funguje.
Jedna se o zakonnou povinnost zfidit na Ustavu moznost anonymné upozorfiovat na trestni,
prestupkové, karné a dalsi prohfeSky a ochranu téchto oznamovatell. Na Ustavu je ustanovena styéna
osoba, kterou byla feditelem jmenovana Barbora Paf¢o.

c) Hlasovani ohledné 4 navrhii TACR (navrhovatelé: Halacka, Krojerova 2x, Vallo). V&etné per rollam
schvaleno vSemi ¢leny Rady.

V Brné dne 29. srpna 2023

Zapsala: Alena FornlGskova Schvalil: Martin Reichard



Minutes

from the meeting of the Board of the
Institute of Vertebrate Biology of the CAS,

V. V. I

held in Brno on 28 August 2023 (9:00-12:00)

Present (in alphabetical order without titles): J. BryjaM. Honza, J. Krojerova, M. Reichard, B.
RoleCkova, M. Vrtilek

Excused: M. Horsak, L. Kratochvil, V. Remes (external members)
Secretary: A. Forntiskova

The Director of the Institute, J. Zukal, and the Deputy Head of the THS, A. Vyklicky, were invited to the
Board meeting for discussion. The Board meeting was convened by its chair Martin Reichard.

Discussed:
1) Lease of the premises of the Institute of Czech Literature of the CAS (UCL)

M. Reichard raised a question regarding termination the lease of the premises of the Institute of Czech
Literature of the CAS (UCL). These premises are not fully used by the employees of the Institute of
Czech Literature, and given the recent increase in the number of core staff members, the employees
of the IVB could be more effectively utilized, which would also enable further development of the Brno
research facility. J. Zukal summarized the current situation: lease contract termination has been
submitted, it will be passed by the Academic Board and the Property Committee. It has already been
approved by the Supervisory Board of the Institute.

2) Situation concerning the houses in Studenec (reconstruction, sale)

The situation regarding the houses in Studenec was discussed. The director presented the current
situation (bad condition of the houses, need for costly renovations) and the possible solutions (sale,
increase in rent). The argumentation included investments in these properties up to 2021 and for the
year 2022, as well as an estimate of the current market value of all five houses based on expert
appraisals. The discussion at the Board was preceded by a meeting between the tenants, the head of
the Studenec workplace, J. Bryja and A. Vyklicky. At the end of the meeting, it was proposed that an
independent assessment will be prepared of the condition of the houses and the cost of the necessary
repairs over the next 5 years. These assessments have not yet been carried out. After lengthy
discussion, the Board decided to make final decision regarding the houses in Studenec at the October
Board meeting. Arguments in the discussion included the financial cost of owning the houses by the
IVB as well as the benefits associated with easy access to the workplace and breeding facilities.
Before next Board meeting, a meeting will be arranged between the Institute management and the
tenants to discuss the two options, and Board members will have more time to review the materials.

Resolution: no 11/2023: The Board stated two possible options to solving the situation regarding the
houses in Studenec: 1) selling the houses at the estimated price, 2) keeping the houses in the
ownership of the Institute and significantly increase the rent to the price at the usual place and time.

Result of the vote: unanimously approved.

3) Conversion of the Kvétna building in Brno (+ garden house)



The Director presented the concept of (a) renovation of the garden house (addition of new workplaces,
5 residential units on two floors) and (b) renovation of the main building floor to move collections and
repair office space, including insulation of the upper floor and installation of photovoltaics (to be
subsidized by AV). Construction is scheduled to begin in 2025. The Director requested Board for
approval to commission an architectural study.

Resolution: no. 12/2023: The Board agrees to the execution of the proposed architectural study
according to the submitted price offer by Archa 66 a.s.

Result of the vote: unanimously approved.

4) The process of implementation of the action plan within the HR Award, discussion regarding
Gender Equality Plans (GEP)

A. Fornuskova introduced the concept of Gender Equality Plans (GEPs) and their necessity for
projects under the Horizon Call (the first contract is scheduled to be signed in early October). She
suggested addressing and processing a GEP at the Institute during September 2023.

Resolution: no. 13/2023: The Board resolved to secure a GEP for the Institute and delegated the
solution to the Director.

Result of the vote: unanimously approved.

Discussion ensued regarding the HR Award and the continued implementation of the action plan. A.
Forntskova expressed her concern that implementation is not proceeding in accordance with the
proposed action plan. The Board agreed to continue implementation and suggested possible solutions
to some of the items in the action plan. A. Fornuskova will prepare a list of tasks for the next Board
meeting and assign responsible staff to actively pursue the tasks.

5) Miscellaneous

(a) M. Reichard raised a question about the organization of the International Advisory Board meeting.
The Director informed the Board of the ongoing discussions on the date of the next meeting, which is
scheduled for the fall of 2023.

(b) M. Reichard asked about the existence of an institutional ombudsman and the facilitation of
whistleblowing. The Director explained the concept of a whistleblowing programme and stated that it is
already in place at the Institute. It is a legal obligation to establish a facility at the Institute to
anonymously report criminal, misdemeanour, disciplinary and other offences and to protect such
whistleblowers. A liaison person has been appointed at the institute. The Director has appointed
Barbora Paf¢o.

c) Voting on 4 proposals of the TACR (proposers: Hala¢ka, Krojerova 2x, Vallo). Including per rollam
passed by all votes.

In Brno, 29 August 2023

Recorded by: Alena Forntskova Approved by: Martin Reichard



